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Abstract 

This study aims to explore the mechanisms that drive businesses toward sustainable success, 

focusing on the roles of Corporate Governance, Environmental Management, and Social 

Management as intermediary factors. The research utilizes secondary data from SETSMART, 

a data platform provided by the Stock Exchange of Thailand (SET). The study population 

comprises companies listed on the SET within the sustainability stock index, with a sample of 

516 firms selected from diverse industries. Data analysis was conducted using the statistical 

tools SPSS and AMOS. The findings suggest that Corporate Governance exerts a positive 

influence on both Environmental and Social Management practices, as well as on the overall 

business performance. Furthermore, environmental and social management were found to play 

a pivotal role in statistically strengthening the relationship between corporate governance and 

business performance. Nevertheless, successfully implementing ESG (Environmental, Social, 

and Governance) strategies requires careful consideration of various factors, including policies, 

regulations, industry-specific characteristics, regional contexts, community needs, and 

stakeholder demands. Consequently, businesses must tailor their ESG strategies to align with 

the unique context of their operations to achieve sustainable development objectives. 
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Introduction 

In an era marked by global economic volatility and rapid transformation, the intensifying 

environmental and social challenges have made sustainability a critical framework for guiding 

individual behavior and corporate practices. Adopting the ESG (Environmental, Social, and 

Governance) paradigm has become a key determinant for responsible living and ethical 

business conduct. Therefore, integrating ESG principles into organizational strategies is 

essential for risk mitigation and plays a pivotal role in enhancing competitive advantage and 

promoting long-term, sustainable growth (Lee & Suh, 2022; The Stock Exchange of Thailand, 

2024). 
ESG has emerged as a globally accepted business standard, prompting leading organizations 

to utilize the ESG framework to secure strategic advantages. The proliferation of sustainability 

reporting standards, which require the disclosure of sustainability data throughout the entire 

value chain, reflects the increasing dynamism and heightened global awareness of 

sustainability concerns (European Commission, 2023; Pauzuoliene & Derkach, 2024). A 

notable example is Unilever, a global leader in consumer goods, which is renowned for its 

commitment to sustainable business practices and has garnered widespread recognition for its 

ESG initiatives on a global scale (The Stock Exchange of Thailand, 2024). 

In Thailand, there has been a consistent upward trend in the participation of listed companies 

in the SET ESG Ratings assessment, which reflects a concerted effort to adapt to and enhance 

ESG standards. This development aligns with global trends where ESG factors have become 

integral to investment decision-making. Investors increasingly prioritize ESG data to evaluate 

corporate transparency and performance, incentivizing companies to align their operations with 

international standards, ultimately contributing to long-term sustainability (The Stock 

Exchange of Thailand, 2024). 

Corporate Governance (CG) plays a pivotal role in fostering transparency and accountability, 

acting as a critical intermediary between Environmental Management (EM) and Social 

Management (SO) to promote organizational sustainability. CG encompasses several key 

components, including governance policies, risk management practices, conflict of interest 

mitigation, board oversight, and the disclosure of sustainability-related information (Pingkan 

& Trisnaningsih, 2024; Danilov, 2024; Zhang, 2024; Kumar, 2024) 
Although existing literature has extensively explored the relationship between ESG and 

business performance, there remains a notable gap in examining the role of Corporate 

Governance (CG) as a pivotal driver. This study aims to fill this gap by investigating how 

effective CG enhances the positive impact of ESG on organizational sustainability through 

Environmental Management (EM) and Social Management (SO), which serve as mediating 

variables leading to improved performance outcomes. The integration of these three 

dimensions facilitates the enhancement of competitive advantage, organizational credibility, 

and long-term sustainable growth (Quan & Zhou, 2024) 

The objective of this study is to investigate the impact of Corporate Governance (CG) on 

Business Performance (BP), with particular attention given to the mediating roles of 

Environmental Management (EM) and Social Management (SO). The findings are expected to 

address existing gaps in the academic literature and provide empirical evidence regarding the 

influence of ESG mechanisms on organizational performance. A comprehensive understanding 

of the structural relationships between the various dimensions of ESG will offer significant 

insights for key stakeholders, including corporate executives, investors, and regulatory bodies. 

Ultimately, this research aims to contribute to the sustainable development of the Thai capital 

market and promote an economically responsible and value-generating system. 
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Literature Review 

Fundamental Concepts Sustainability constitutes a strategic business paradigm that seeks to 

equilibrate the consumption of present resources with their preservation for future generations, 

thereby ensuring long-term economic stability and growth. Businesses committed to 

sustainability emphasize their impact across three fundamental dimensions: environmental, 

social, and economic (ESG). The overarching principle of sustainability is to address the needs 

of the present without diminishing the capacity of future generations to fulfill their own needs. 

Organizations increasingly integrate sustainability into their strategic frameworks in 

contemporary corporate practices through the ESG model. This framework is pivotal for 

evaluating, monitoring, and enhancing sustainable performance, enabling organizations to 

align their operations with long-term sustainability objectives (Basah et al., 2024). 

The Role of ESG in Driving Sustainable Business 

The Environmental, Social, and Governance (ESG) framework enables businesses to assess 

and enhance their operations in alignment with the United Nations Sustainable Development 

Goals (SDGs) and international agreements, such as the Paris Agreement (Sinha, 2025).  The 

ESG framework comprises three core components: (1 )  Environmental, which focuses on 

minimizing negative environmental impacts and promoting resource efficiency; (2 )  Social, 

which emphasizes equity, social responsibility, and stakeholder well-being; and (3 ) 

Governance, which ensures ethical, transparent, and accountable management practices. 

Regulatory bodies, including the U.S. Securities and Exchange Commission (SEC) and the 

European Union's sustainability disclosure regulations, have reinforced adopting ESG 

standards (Sinha, 2 0 2 5 ) .  Additionally, the ESG rating system of the Stock Exchange of 

Thailand (STTH SET) assesses corporate ESG performance. It provides annual updates to 

reflect evolving global trends (The Stock Exchange of Thailand, 2024). 

Business Performance 

Business performance refers to assessing and evaluating financial efficiency and revenue-

generating capabilities. In addition to financial metrics, non-financial indicators—such as 

customer satisfaction and corporate social responsibility—offer valuable insights into an 

organization's overall success and long-term sustainability. A comprehensive approach 

integrating financial and non-financial performance measures enables organizations to 

holistically analyze and enhance their operations. Key performance indicators include Return 

on Investment (ROI), which assesses profitability relative to investment costs to evaluate 

financial viability (Artha & Satriadhi, 2 0 2 3 ) ; Profit and Earnings Assessment (PEA), which 

examines net profit and revenue generation (Stehel et al., 2 0 2 1 ) ; Financial Leverage Ratio 

(FLR), which analyses debt utilization strategies to optimize returns and manage expansion 

risks (Glazkova, 2022); and Asset Utilization Efficiency (AUE), which measures the 

effectiveness of asset deployment in generating revenue, reducing costs, and improving 

operational efficiency (Povazhnyi et al., 2022). 

Corporate Governance (GC) 

Corporate governance refers to the processes and structures through which organizations 

oversee, regulate, and monitor their operations to achieve objectives efficiently, transparently, 

and responsibly while ensuring accountability to all stakeholders. Effective corporate 

governance fosters ethical decision-making, enhances operational performance, and 

contributes to long-term business sustainability. Key components of corporate governance 

include Governance Policy and Ethics (GPE), which establishes a regulatory framework 

aligned with the principles of good corporate governance; Risk Management and Compliance 

(RMC), which involves identifying, assessing, and mitigating risks that could impact the 

organization; Corruption and Integrity Assurance (CIA), which focuses on implementing 

measures to prevent conflicts of interest and unethical practices; Board of Directors (BID), 

which ensures independent and equitable decision-making; and Accountability and 
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Sustainability Disclosure (ASD), which pertains to the transparent reporting of environmental, 

social, and governance (ESG) performance. 

Environmental Management (EM) 

Environmental management encompasses the planning, implementing, and regulating 

organizational activities to minimize adverse environmental impacts while promoting the 

sustainable utilization of natural resources. This approach balances economic growth with 

environmental conservation, ensuring long-term ecological and business sustainability. Key 

components of effective environmental management include Energy Management (EMV), 

which involves the utilization of renewable energy sources such as solar, wind, and biomass; 

Water Resource Management (WRM), which focuses on reducing water consumption in 

production processes and implementing water recycling systems; Waste Management (EPP), 

which incorporates advanced waste separation and recycling technologies; and Greenhouse 

Gas Management (GGM), which encompasses carbon offset initiatives such as reforestation 

and the adoption of carbon capture technologies. Implementing a comprehensive and efficient 

environmental management strategy reduces operational costs, enhances productivity, and 

strengthens corporate reputation and stakeholder trust. Ultimately, such practices contribute to 

businesses' long-term sustainability and competitiveness (Shiva, 2 0 2 4 ; Ali et al., 2 0 2 3; 

Nogueira et al., 2023). 

Social Management (SO) 

Social management refers to how organizations manage relationships with internal and external 

stakeholders, including employees, local communities, and society. Effective social 

management ensures equitable treatment, fosters social sustainability, and strengthens 

corporate reputation, ultimately contributing to long-term business success. Key elements of 

social management include Human Rights and Equity (GoV), which ensures fair wages, 

benefits, and labor rights; Employee Welfare and Safety (EWS), which involves implementing 

health and safety training programs; Skill Development and Training (SDT), which focuses on 

lifelong learning opportunities and workforce training; Employee and Community Engagement 

(EGL), which fosters collaboration with governmental and non-profit organizations; and 

Corporate Transparency and Reporting (CTR), which involves disclosing social and 

environmental performance to stakeholders. A robust and well-structured social management 

approach enhances corporate social responsibility, generates positive community impacts, 

reinforces stakeholder trust, and strengthens organizational credibility. Ultimately, these efforts 

lead to long-term business sustainability and competitive advantage (Velnampy, 2024; Alcivar-

Soria, 2024; Milfelner et al., 2015). 

Relationship between GC EM SO and BP 

Corporate governance (GC) positively influences business performance (BP) by fostering 

transparency, accountability, and ethical decision-making. Key dimensions of GC include 

governance policies, risk management, anti-corruption measures, board independence, and 

sustainability disclosure. These elements collectively enhance operational efficiency, drive 

innovation, and promote responsible resource allocation. Effective corporate governance 

enables organizations to achieve financial success through increased return on investment 

(ROI), higher profitability and revenue growth, risk mitigation, and long-term improvements 

in asset utilization. (Pingkan & Trisnaningsih, 2024; Danilov, 2024; Zhang & Zhang, 2024; 
Kumar, 2024). 

Corporate governance (GC) is crucial in enhancing environmental management (EM) by 

establishing a framework of accountability, transparency, and environmentally conscious 

decision-making. Key components of effective GC include governance policies, board 

oversight, conflict of interest management, risk management, and sustainability disclosure. A 

strong governance framework directly influences environmental initiatives such as energy 

management, water conservation, waste reduction, and greenhouse gas emission control. By 
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integrating these governance mechanisms, organizations can achieve long-term environmental 

efficiency and sustainability, ensuring responsible resource utilization and compliance with 

global environmental standards (Masud et al., 2025; Hussien et al., 2025; Wu et al., 2023; 

Almaqtari et al., 2023; Enggaringtyas & Hermawan, 2024; Ali et al., 2023; Li & Peng, 2022). 

Corporate governance (GC) positively influences social management (SO) by establishing a 

framework of accountability and transparency. Key components of effective governance 

include governance policies, risk control, anti-corruption measures, board independence, and 

sustainability disclosure. These mechanisms drive progress in human rights, gender equality, 

safety, human capital development, and community value creation. By implementing these 

governance practices, organizations foster trust among stakeholders, promote social equity, and 

enhance their contributions to sustainable business practices. The result is strengthened 

relationships with internal and external stakeholders, further supporting long-term business 

sustainability (Aras & Crowther, 2010; Zubelzu et al., 2014; Williams, 2015; Rayat et al., 

2024). 

Environmental management (EM) positively impacts business performance (BP) by 

implementing effective practices, such as energy management, water conservation, waste 

management, and greenhouse gas reduction. These strategies not only enhance operational 

efficiency and mitigate environmental risks but also deliver financial benefits to businesses by 

improving return on investment, increasing profitability and revenue, reducing risks, and 

promoting sustainable asset management. 

Social management (SO) positively influences business performance (BP) through governance 

and human rights, fairness, employee welfare and safety, skill development, employee and 

community engagement, and transparency. These factors enhance employee morale, foster 

strong stakeholder relationships, and enable businesses to succeed financially. Key 

performance indicators such as return on investment (ROI), profitability, risk management, and 

long-term asset utilization are positively impacted by these social management practices, 

ultimately driving sustainable business performance (Bogeanu-Popa et al., 2024; Bhaskaran et 

al., 2024; Lim, 2019). 

The Role of Mediators 

Environmental and social management function as intermediary variables that connect robust 

corporate governance with business performance, enhancing financial efficacy through the 

strategic integration of ESG principles. This facilitates profitability and directs the organization 

towards long-term sustainability (Quan & Zhou, 2024). 

Corporate governance (GC) indirectly influences business performance (BP) through 

environmental management (EM), which plays a crucial role in translating governance 

strategies into practical outcomes. EM enables organizations to utilize resources efficiently, 

minimize waste, and save costs. Additionally, effective environmental management helps 

reduce pollution and conserve energy, ensuring compliance with regulations and mitigating 

legal risks. This, in turn, enhances competitiveness and positively impacts business 

performance, such as increasing return on investment, profitability, revenue, and asset 

utilization. These outcomes form the foundation for sustainable growth (Zhang & Zhang, 2024; 

Mohmed et al., 2024). 

Additionally, corporate governance (GC) indirectly affects business performance (BP) through 

social management (SO), which plays a key role in translating governance policies into 

practices that foster positive relationships with stakeholders in areas such as human rights, 

equality, welfare, and safety. SO also promotes transparency, skill development, and 

stakeholder engagement. These actions build satisfaction and trust among stakeholders, 

consumers, and investors, positively impacting business performance, particularly in revenue, 

profitability, risk reduction, and asset utilization. Ultimately, these efforts contribute to long-

term sustainability (Fauzi et al., 2024; Ledi et al., 2024; Imran et al., 2023). 
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In conclusion, both environmental management (EM) and social management (SO) serve as 

mechanisms linking corporate governance (GC) with business performance (BP), working in 

tandem to enhance organizational efficiency and long-term success. 

Hypotheses Development and Conceptual Framework 

This study undertakes a comprehensive literature review to examine the relationship between 

Corporate Governance, Environmental and Social Management, and business performance, 

emphasizing the influence of effective governance on organizational performance. Based on 

this analysis, the following hypotheses are formulated: 

Hypothesis 1: Corporate Governance (CG) positively impacts business performance (BP). 

Hypothesis 2: Corporate Governance (CG) positively influences Environmental Management 

(EM). 

Hypothesis 3: Corporate Governance (CG) positively influences Social Management (SO). 

Hypothesis 4: Environmental Management (EM) positively affects business performance (BP). 

Hypothesis 5: Social Management (SO) positively affects business performance (BP). 

Hypothesis 6 :  Corporate Governance (CG) indirectly impacts business performance (BP) 

through Environmental Management (EM). 

Hypothesis 7 :  Corporate Governance (CG) indirectly impacts business performance (BP) 

through Social Management (SO). 

Additionally, based on the literature review, the conceptual framework delineates the 

relationships between Corporate Governance (CG), Environmental Management (EM), Social 

Management (SO), and business performance (BP). It posits that Corporate Governance (CG) 

exerts both direct and indirect effects on business performance (BP) through its influence on 

Environmental Management (EM) and Social Management (SO), as illustrated in Figure 1. 
 

 
Figure 1 Conceptual Framework 

 

Research Methodology 
Sample, Data, and Research Design 

This study employs secondary data from SETSMART, a platform provided by the Stock 

Exchange of Thailand, offering subscription-based access to data for investors and the general 

public. The study population comprises companies listed on the Stock Exchange of Thailand 

(SET) within the sustainability stock index, encompassing various industries such as 

agriculture and food, consumer goods, finance, industrial products, real estate, resources, 

services, and technology. The data covers 2021 to 2023, with a sample size of 516 companies 

selected based on criteria such as CG Reports, SET ESG Ratings, and CAC (The Stock 

Exchange of Thailand, 2024). This sample size is adequate for structural equation modeling 

analysis (Kline, 2016; Hair et al., 2019). 

Data Analysis 

The analysis utilized Structural Equation Modeling (SEM), employing Dummy Variables as 

independent variables (e.g., ESG compliance: 1 = compliant, 0 = non-compliant) and ratio-

based dependent variables, thereby enhancing the robustness of testing causal relationships 
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between ESG factors and business performance (Lee & Suh, 2022). The analytical procedure 

commenced with descriptive and inferential statistics, followed by model fit assessment, 

confirmatory factor analysis, causal relationship testing, and the investigation of the mediating 

role of variables. The assessment of indirect effects was conducted using the Bootstrap 

technique in AMOS, which involves resampling the data to estimate parameter values and 

Confidence Intervals. This method enhances the validity of the results by reducing errors 

associated with assumptions or non-normal data distributions. 

 

Research Results 
The descriptive analysis results reveal that the majority of the variables exhibit mean values 

that are relatively consistent, with moderate levels of variance (Std. Dev. ≈ 0.3-0.4). This 

suggests a controlled and uniform distribution of the data, indicative of high-quality data. The 

correlation analysis further demonstrates that no independent variable exhibits a correlation 

coefficient exceeding 0.80, implying the absence of multicollinearity concerns that could 

potentially distort the analytical results. 

In the Confirmatory Factor Analysis (CFA), the model fit adheres to the established criteria, 

with a chi-square (χ²) value of 84.678 and degrees of freedom (df) of 69, resulting in a p-value 

of 0.097, which falls within the acceptable range. The relative chi-square value is 1.227, the 

Goodness-of-Fit Index (GFI) is 0.982, the Adjusted Goodness-of-Fit Index (AGFI) is 0.956, 

and the Root Mean Square Error of Approximation (RMSEA) is 0.021, all of which indicate a 

high degree of accuracy in model estimation, as the RMSEA is below the threshold of 0.05. 

Furthermore, the Comparative Fit Index (CFI) is 0.996, suggesting that the model exhibits a 

firm fit to the data. These results provide strong evidence that the model is suitable for further 

theoretical analysis with high confidence. 

Structural Model and Hypotheses Result Analysis 

The model analysis results presented in Figure 2 demonstrate that the model exhibits a good fit 

according to the predefined criteria. The chi-square (χ²) statistic is 60.203 with 47 degrees of 

freedom (df), yielding a p-value of 0.094, which indicates that the model aligns well with the 

observed data. Furthermore, the relative chi-square value is 1.281. Additional goodness-of-fit 

indices, including the Goodness-of-Fit Index (GFI) of 0.997, the Adjusted Goodness-of-Fit 

Index (AGFI) of 0.988, the Root Mean Square Error of Approximation (RMSEA) of 0.023, 

and the Comparative Fit Index (CFI) of 0.997, all suggest a high degree of model adequacy. 

These results collectively provide strong evidence that the model accurately represents the data. 
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Figure 2 Structural equation model 

 

Table 3 presents the results of the Structural Equation Modeling (SEM) analysis, indicating 

that corporate governance (CG) exerts a statistically significant influence on all other variables. 

Specifically, corporate governance (CG) has a positive effect on environmental management 

(EM; β = 0.957, p = 0.0001), social management (SO; β = 0.740, p = 0.0001), and business 

performance (BP; β = 0.758, p = 0.003), thereby providing support for hypotheses H2, H3, and 

H1, respectively. Furthermore, both environmental management (EM; β = 0.449, p = 0.014) 

and social management (SO; β = 0.466, p = 0.022) positively influence business performance 

(BP), thereby confirming hypotheses H4 and H5. These findings provide empirical support for 

all the proposed hypotheses in the study. 

 

Table 3 Structural Equation Model (SEM) Results 

Factors Estimate S.E. and T Value p-Value Hypothesis Decision 

EM← CG 0.957 0.131 (9.229) *** H2 Accepted 

SO ← CG 0.740 0.111 (7.637) *** H3 Accepted 

BP ← CG 0.758 11.860 (3.023) 0.003 H1 Accepted 

BP ← EM 0.449 2.449 (2.449) 0.014 H4 Accepted 

BP ← SO 0.466 2.293 (2.293) 0.022 H5 Accepted 

Notes: Model fit indices: 𝑥2/df = 1.281, GFI = 0.988, AGFI = 0.955, CFI = 0.997, TLI = 0.989, 

IFI = 0.997, NFI = 0.985, RMSEA = 0.023. p > 0.05 = not significant and *** or p < 0.05 is 

accepted. 
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Mediation Analysis Results 

The mediation effect was analyzed using the AMOS software, employing the Bootstrapping 

technique to improve the precision of estimating indirect effects (IE) without relying on 

assumptions regarding normal distribution. A 95% confidence level was applied, further 

enhancing the robustness and reliability of the findings. The analysis results (as presented in 

Figure 3) demonstrate a good model fit, with a chi-square (χ²) value of 0.276 and a p-value of 

0.599. Furthermore, the model exhibits satisfactory fit indices, including a Goodness-of-Fit 

Index (GFI) of 1.00, a Comparative Fit Index (CFI) of 1.00, and a Root Mean Square Error of 

Approximation (RMSEA) of 0.00. These results suggest a high level of model adequacy and 

statistical reliability. 

 

 
Figure 3 Mediation Effect Analysis 

 

Table 4 Mediation analysis. 

Variables    Bootstrapping 

    Bias-Corrected 

    95% CI 

Indirect Effect Estimate Lower Upper p 

CG --> EM --> BP 0.176 452.868 932.434 0.001 (H6) 

CG --> SO --> BP 0.068 446.052 111.222 0.002 (H7) 

Notes: p < 0.05 significant; p > 0.05 insignificant; CI = confidence interval; the process 

repeated 5000 times. 

 

The mediation analysis presented in Table 4 reveals that corporate governance (CG), as 

hypothesized in H6, exerts an indirect effect on business performance (BP) through 

environmental management (EM), with an indirect effect (IE) of 0.176 and a p-value of 0.001, 

indicating a statistically significant positive influence. Additionally, consistent with hypothesis 

H7, corporate governance (CG) also demonstrates an indirect effect on business performance 

(BP) through social management (SO), with an IE of 0.068 and a p-value of 0.002, further 

supporting the presence of a significant positive effect. These findings substantiate the 

conclusion that effective corporate governance has both direct and indirect effects on business 

performance, mainly through its influence on environmental and social management practices, 

thereby providing empirical support for all seven hypotheses outlined in the study. 
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Conclusion and Discussion 
The study findings indicate that corporate governance significantly impacts business 

performance, consistent with the findings of Pingkan and Trisnaningsih (2024), who identified 

that governance policies and ethics help build trust. Similarly, Danilov (2024) studied 

technology companies, revealing that governance mechanisms and board diversity influence 

strategic decision-making. Zhang (2024), in a study conducted in China, found that governance 

is positively associated with ROI and ROE. Furthermore, Kumar (2024) conducted a study in 

India, noting that good regulatory frameworks promote revenue growth, aligning with 

Mahayadi & Setiawan (2024), who examined Indonesia and found that transparency and ethics 

contribute to increasing organizational value. 

The research findings further indicate that corporate governance influences environmental 

management, consistent with Masud et al. (2025) and Hussien et al. (2025), who observed that 

independent boards positively impact energy management in Jordan, Bangladesh, and India. 

The study by Gull et al. (2024) on the manufacturing sector highlighted that board governance 

significantly affects waste management and recycling efforts. Ali et al. (2023) noted that 

transparency in disclosure and risk management strategies contribute to reducing pollution, 

particularly within the manufacturing sector in Pakistan. Enggaringtyas and Hermawan (2024) 

also emphasized that anti-corruption commitments play a crucial role in preventing 

environmental violations. Almaqtari et al. (2023) and Li & Peng (2022) found that independent 

boards and sustainability reporting aid in better water resource management. Lastly, Wu et al. 

(2023) and Almaqtari et al. (2023) argued that mitigating conflicts of interest supports 

enhancing environmental management practices, leading to greater efficiency. 

Additionally, the study findings reveal that corporate governance positively influences social 

management. Ghazwani (2025) indicated that governance policies promote human rights and 

equality, while Johnpaul et al. (2024) and Li & Lee (2024) found that governance policies in 

India and Taiwan help ensure employee welfare, improve working conditions, and reduce 

turnover rates. Ramadan and Algarhy (2024) discovered that suitable governance mechanisms 

reduce corruption and increase stakeholder satisfaction. Furthermore, Johnpaul et al. (2024) 

found that risk management practices enhance safety, while Li and Lee (2024) emphasized that 

internal control systems ensure adherence to policies and facilitate employee skill 

development. Finally, Boeva et al. (2024) and Jahid et al. (2020) noted that sustainability 

reporting has a positive impact on human rights and community engagement (Ghazwani, 2025; 

Johnpaul et al., 2024; Li & Lee, 2024; Ramadan & Algarhy, 2024; Boeva et al., 2024; Jahid et 

al., 2020). 

The research indicates that effective environmental management positively impacts various 

aspects of business performance, aligning with the findings of Nogueira et al. (2023), who 

discovered that using renewable energy and energy-efficient technologies helps reduce costs, 

thereby enhancing profitability. Similarly, Iliopoulou et al. (2024) and Majid et al. (2023) 

highlighted that recycling and water conservation contribute to cost reductions. González-

Ordóñez (2023) emphasized that sustainable water management mitigates the risks of water 

shortages and legal issues. Furthermore, Nogueira et al. (2023) and Majid et al. (2023) found 

that converting waste into resources lowers production costs and improves financial efficiency. 

Iliopoulou et al. (2024) also noted that reducing greenhouse gas emissions helps lower energy 

costs. González-Ordóñez (2023) further pointed out that effective environmental management 

attracts investors, reduces climate-related risks, and enhances financial stability. 

The research indicates that social management positively influences business performance, 

consistent with the study by Kifordu (2022) in the Nigerian energy sector, which found that 

employee and community engagement impacts return on investment. Bogeanu-Popa et al. 

(2024), in their study of the retail sector, discovered that such engagement increases profits and 

market value. Similarly, This aligns with the findings of Bhaskaran et al. (2024), who 
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highlighted that employee welfare, safety, and skill development enhance productivity, 

innovation, and profits. Furthermore, Lim (2019) noted that in the energy sector, skill 

development has a positive impact on asset returns. Additionally, both Bogeanu-Popa et al. 

(2024) and Lim (2019) found that transparency in governance builds trust and increases asset 

returns. 

Research findings indicate that Environmental Management (EM) is closely linked to 

Corporate Governance (CG) and Business Performance (BP). This aligns with the study by 

Zhang & Zhang (2024), which found that governance policies help reduce costs and enhance 

financial efficiency. Mohmed et al. (2024) also noted that corporate boards play a crucial role 

in promoting efficient water management, reducing costs, and improving asset utilization. 

Furthermore, Zhang & Zhang (2024) and Mohmed et al. (2024) found that risk management 

reduces greenhouse gas emissions, lowers costs, and increases revenue. 

The study finds that social management (SO) links corporate governance (CG) with business 

performance (BP), consistent with Fauzi et al. (2024), who emphasize that governance based 

on fairness and transparency enhances employee welfare and financial performance. Similarly, 

Ledi et al. (2024) highlighted that stakeholder management impacts business performance in 

the manufacturing sector. Ouskou et al. (2024) stressed that effective risk management helps 

mitigate negative impacts, while Imran et al. (2023) underscored the importance of 

transparency in reporting for business performance. 

The findings of this study indicate that corporate governance (CG) plays a pivotal role in 

driving sustainable business success. CG not only exerts a direct positive influence on business 

performance (BP) but also significantly impacts environmental management (EM) and social 

management (SO). Both EM and SO, in turn, contribute positively to BP. Consequently, CG 

indirectly affects BP through its influence on EM and SO. The integration of CG, EM, and SO 

frameworks is essential for enhancing organizations' operational efficiency and long-term 

sustainability. These results underscore the critical role of CG in facilitating the achievement 

of sustainable business outcomes, with EM and SO functioning as effective mediators in 

fostering organizational sustainability. 

Recommendations: 

The development of governance mechanisms should emphasize transparency and ethics, with 

independent and diverse boards to enhance strategic decision-making perspectives. 

Environmental management strategies should also be integrated, such as using renewable 

energy for long-term financial benefits. It is also essential to strengthen employee welfare and 

engagement by improving the work environment and supporting skill development to increase 

productivity and maintain loyalty. Prioritizing transparency in information disclosure and 

sustainability reporting will help mitigate risks and build trust in the market. Regarding social 

management, community engagement and addressing social issues aligned with the business 

vision will generate long-term returns. Furthermore, mechanisms to prevent conflicts of interest 

should be implemented, and proactive risk management strategies should be employed to 

maintain business and environmental stability. 

Limitations and Suggestions for Future Research 

This study has several limitations, including the use of short-term data, the inclusion of all 

industries, reliance solely on quantitative research, and the contextual and geographical 

differences that may limit the applicability of the findings to all countries. Future research 

should consider extending the duration and scope of the study, incorporating both qualitative 

and quantitative research methods, and accounting for external factors to enhance the accuracy 

in evaluating ESG impacts. Additionally, exploring organizational resilience and expanding 

the study to diverse contexts and regions would further deepen and broaden the understanding 

of the subject. 
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