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Abstract

The purposes of this paper are to study
the incentives and factors that affect the working
efficiency of the cadres and to suggest the
guidelines in order to creating incentives for the
cadres at the Armed Forces Academies Preparatory
School (AFAPS). In order to accomplish these goals,
the study applies qualitative based approach,
which is case study research, to explore process.
To collect the data needed, the study uses several
methods, including interviewing 8 cadres, collecting
related document from several sources. The results
found that affect cadre’s working efficiency are
1) incentive factors: job descriptions, career success,
and career advancement 2) satisfaction factors:
compensations, benefits, the relationship with
commanders and co-workers. The guidelines
for creating incentives for the cadres on duty at
AFAPS has 2 issues, involving factors affecting
cadre’s incentives, consists of 1) the success of
cadres is measured by having good pre-cadets,
but that is not something that cadres wanted for
themselves. The success of cadres creates pride
but does not have an effect on their career success.
2) Career success is a key incentive factor, which

has effect greatly on cadres working at AFAPS.

Keywords: Motivation Motivating Factors
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