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ABSTRACT

The objectives of the research article were to 1) study the leadership of school
administrators, 2) compare the leadership and 3) study the guidelines for leadership
development of the administrators in the Office of Udon Thani Primary Educational
Service Area 4, classified by status, position, work experience and school size. Sample
groups include 82 school administrators, 228 school teachers and tools used to collect
this data. Was a questionnaire with 5 rating scales and the statistics used for data analysis
are percentage, average, standard deviation, t-test, F-tests (One-way ANOVA)

The research found that : 1. Leadership of school administrators under Udon
Thani primary educational service area office 4, total is high level. 2. Leadership of
school administrators under Udon Thani Primary Educational Service Area 4,
according to the opinions of administrators and teachers with status Work experience
And school sizes with different sizes have different. 3. Guidelines for leadership
development of school administrators should recognize or reward teachers for
achieving their goals, commending them at meetings or rewarding them. In order to
build morale for the subordinates for the importance of school administration to
Changes for the better because various technologies in the world are progressing,
executives who focus on high level of interpersonal relations, focus on creating a
good working atmosphere, creating values and confidence for all executives. People
in the organization or department are involved in creating values and set a good
example for colleagues to be good leaders, both physically, verbally, mentally, and
trainees. Statistics Division and continued participation in the review build confidence

in the organization to new ideas. And new experiences.

Keywords : 1. Development Guidelines 2. Leadership 3. School Administrator
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