Academic Journal of Mahamakut Buddhist University Roi Et Campus

[ Y o o ) = Y a =
E‘ULL‘U‘Uﬂ’ﬁWW‘L!’]ﬂWﬁxﬁduﬂiunﬂiﬂ’lﬂ’luwu%u‘l]aﬂﬁdUiﬂ’]’iﬁﬂﬂuﬂﬂﬂ’l
fanadtnauAnEISNITURIEITAIY
A Model for Developing Leadership in Teamwork for Administrators under

the Mahasarakham Provincial Education Office Executive

Y57 Wusaen'

Wittayatorn Punsaard
HYILAIARTIANTE AT.NOWAUN AN’
Asst. Prof. Dr.Kritkanok Duangchatom®
AIEA1En519158 A3 3T wanigy’
Asst. Prof. Dr.Chumnian Pollharn’
Viduiile w.a. 2562

Email : kruwit2012@gmail.com

unAnge
NyIeaseiliiinguszasdiive 1) WiefnwiasdusenaulasseAuUURnsimuinie
dunlunisvihauduiiuvesduimsaoufing deindinanufnudnisdmiaumansaiu 2) wile
aseguuuunsimwnziiblunsinuduiivvesduimsaaudnundsiaddnnudnesnis

(Y] (Y]

FITAUTIEITANY 3) LﬁaﬁﬂmmamimamﬁgﬂLLUUmiﬂ’mumns@ﬁﬂumiﬁwmmﬂuﬁmm

€

FUSTNITADIUAN YT d9RndTnauAnENSNIsTIIAuMIatsA1y atunsidu 3 sz laun see

=3

71 1 Anwesdusznovnarnwanmdagiumsiaunnzdurlunmsiulufinsesuimsanu

D

]
al

Anw sEeEN 2 a%ﬁqmﬁﬂ’wmm'szQﬁﬂumﬁﬁfmuﬁ]uﬂmm;:JU'%msamuﬁﬂm ey 3 NPADY

2

Tduazusulsguuuunsimwnziintunsinuluinvesiuinisaoufiny nquiiagei
Tun1s39e loun fusvsanufne) agHaeu wazUsesunssunsanuAny) vadlsaioudenin

UnfinwUSeyayten awInsuTMSIANISNSANY), InTINeNaeTsiguman sy
Doctoral student Education Management, Rajabhat Maha Sarakham University
919158U52AMaNgNIMTUIMITTANIINSANE, I Ingndesudgumansany
Lecturer of Educational Management Program, Rajabhat Maha Sarakham University
919158U5EIMENgNINMTUIMITTANIINSAN, InInendessigumansany
Lecturer of Educational Management Program, Rajabhat Maha Sarakham University
*lasuunany: 7 waunnay 2562; wAlvunadnd: 18 quieu 2562; aausunisafiu:
27 Jqu1gu 2562
Received: May 7, 2019; Revised: June 18, 2019; Accepted: June 27, 2019

350 Vol.8 No.2 July - December 2019



01SA1SUMNDNENAUUNIUNNSIBINENSY INEIVASOUIDA

dinauaiufinsFnAIENsANY 1A 119 2 wavlen 3 InsAnw 2561 S1uan 230 Tsadeu
wunludusmsanufinudiuau 230 au agdEen $1uu 230 AW UsEsunssuNsaauAnw
71U 230 AU 534 690 AU NAFBIIYFURUUAUEUSMINTARUANYY 918U 1 Ny LATeYe T1UIu
13 Tsa3eu n3oslofllalumsdae Teun wuudeuniy wuudunival wuuUssdiu wasienansusznay
M9dy Tinsesideyalasnsmendesas Anade uavdndonuunnsgu

HANTIFENUT 1) HansAnwesrusznaulazseaulURn siaunziilunsiay
Jufinvesudmsanufinw ddnd1inaufnwisnisdarinuianseny wuii 1.1) esdusgney
amgihaumsinuduiivesuimsanufnw ddadinaufnednsdwiaumanseny
Usgnaumie 5 e1u nsirualdinunesauny Ummwﬁﬂﬂﬂmmﬁﬁ Msfnsedoansuaradieny
duiusiunstivuanihAsuinvey msaseiauasiddalunisyhag 1.2) ssdudemmnisimu

¥ o

amzgitunsineuluiin wuh eglusgiuuiunans 2) manisasieguuuunnizginlunsieny
Huity wud Tassadeguuuud 5 dandsl daudl 1 unth dsznaude 1) wdnns 2) yeajavang
duit 2 e Uszneusie 1) msimuatimanesiuiy Z)memm;ﬁﬁmawgmuﬁﬁ 3) N9
Aasedoansuazadrsruduiusiu 4) nsimuanihiisuiingeu 5) nsadeviyuaziiddlaly
AV @UT 3 NSTUIUNNTIAILN dudi 4 ﬁauamma’aﬁaui dufi 5 myTanavUssifiuna uas
nan1snaaedlizunuunsimuinzdiilunmsihnuduiin wuiddhsuniseusufianuian

Whlanazanuisnelaagluseauiin

o

AdAgY 1. JUMUUNIRIWIANIZHE 2. nsvineduiiy

ABSTRACT

This research aimed to 1) To study the components and operational levels of
leadership development in team work of school administrators Under the Mahasarakham
Provincial Education Office 2) Create a leadership development model for team work of
school administrators under the Maha Sarakham Provincial Education Office Educational
Manager Under the Mahasarakham Provincial Education Office Executive 3) Study the results
of using the leadership development model in team work of school administrators Under
the Mahasarakham Provincial Education Office Executive arget groups are School
administrators, teachers and school board presidents Of schools under the Office of
MahaSarakham Educational Service Area Zone 1, Zone 2 and District 3, academic year 2018,
number 230 School is divided into 230 school administrators, 230 teachers, 230 educational
institutions, a total of 690 students. Experimental use of the model with 1 school

administrator, network group, 13.
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The research instruments were questionnaires, interview form, evaluation form,
research documents. Research documents The data were analyzed by using percentage,
mean and standard deviation. The results of the research found that the components and
problems of leadership development in team work of school administrators Under the
Mahasarakham Provincial Education Office, consisting of 5 aspects. Commmon goal setting
Good follower role Communication and relationship building Determination of responsibility
Creating morale in the workplace The results of the study of the level of leadership
development in team work Found that it was at a moderate level As for the results of
creating leadership styles in team work, it was found that The structure has 5 parts as
follows. Part 1 Introduction consists of 1) Principles 2) Objectives Part 2 Contents include
1) Common goal setting 2) Role of leaders and followers 5) Creation of morale in the work
part 3 Process Development Part 4 Media and learning resources Part 5 Measurement and
evaluation And the results of the experiment using the leadership development model
in team work. It was found that the trainees had a high level of understanding and

satisfaction.

Keywords : 1. Leadership Development Model 2. Teamwork
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