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ABSTRACT

The objectives of the research article were to determine the key components
of dynamic balance oriented change management of the vocational education schools,
Pathum Thani Province. The samples comprised of 210 teachers of the vocational
education schools, Pathum Thani Province. The research instruments were document
analysis form, the unstructured interview form, the questionnaire and the structured
interview form and the check list form for confirmation of the key components. The data
were analyzed by content analysis, Factor Analysis and then data synthesis. Using the
connoisseurship technique in consideration of the key components of the dynamic
balance oriented change management of the public vocational education schools,
Pathum Thani Province. Statistics that used for data processing were Frequency,
Percentage, Mean, Standard Deviation and Exploratory Factor Analysis.

The research findings revealed that: The dynamic balance oriented change
management of the public vocational education schools consisted of 5 key components,
namely 1)Balanced leadership cored change driven mechanism. 2) Force field analysis
based stakeholder management. 3) Innovative value creation fulfilled vocational
competency productivity. 4) Information technology used mediator of value created

differentiation and 5) Continuous balancing of schools’ culture change.

Keywords : 1. Change Management 2. Dynamic Balance 3. Public Vocational Education

Schools
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