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ABSTRACT

The research aimed to study 1) to present condition, expectation and needs
of management skills of school administrators under Surin Primary Education Service
Area Office 2in the 21" century, 2) to guidelines for development management skills
of school administrators under Primary Education Service Area Office 2 in the 21"
century. The sample group consisted of 331 administrators and teachers. The
research instrument was a questionnaire. The statistics used in the research were
frequency, percentage, mean, standard deviation and the need priority index value is
needed

The research results showed that; 1. the results of a study of administrative
skills of school administrators in the 21° century under Surin Primary Education
Service Area Office 2 according to the opinion of school administrators and teachers,
the overall of the present condition was at a high level.The overall desirable
condition was at the highest level and the priority of Needs Index (PNI pogiies) had
aPNlyogiied etween0.16 and0.46. 2) The result a guideline for developing
administrative skills of school administrators in the 21" century under Surin Primary
Education Service Area Office 2 has a manual for consisted of 6 components;
1) Principle 2) Objective3) Content 4) Development guidelines 5) Development activities
6) Assessment and Evaluation. The experts’ results found that it was appropriate level.

Keywords : 1. Guidelines 2. Administrative Skills 3. School Administrators in the 21"
Century
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