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ABSTRACT

The objectives of the research article were 1) to investigate the current
conditions, desirable conditions and needs of transformational leadership of school
administrators, 2) to develop a program to strengthen transformational leadership of
school administrators under Mahasarakham Primary Educational Service Area Office 1.
The design of this study was mixed method. There were 249 samples. The research
tools were a questionnaire, a suitable and feasibility assessment form of the
transformational leadership enhancement program for school administrators. The statistics
used to analyze the data was mean, standard deviation, and PNlyedified-

The result revealed that; 1. The overall current conditions of transformational
leadership of school administrators under Mahasarakham Primary Educational Service
Area Office 1 was at a high level. The highest average was Idealized Influence. The
overall desirable conditions of transformational leadership of school administrators
under Mahasarakham Primary Educational Service Area Office 1 was at the highest
level. The highest average was Individualized Consideration. Having reviewed the
needs of transformational leadership, Intellectual Stimulation was the most required
element, and the rest which comprised of Individualized Consideration, Idealized
Influence and Inspirational Motivation were required in order of priority. 2. There were
6 elements of the program to strengthen transformational leadership of school
administrators under Mahasarakham Primary Educational Service Area Office 1 including
the principle, the objectives, the targets, the contents, the development processes,
and the evaluation. The contents divided into 4 modules consisting of Idealized Influence,

Inspirational Motivation, Intellectual Stimulation, and Individualized Consideration.

Keywords : 1. Program 2. Transformational leadership 3. Strengthening transformational

leadership
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