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ABSTRACT

The objectives of this research were to study and assess the guidelines for
effectiveness of the personnel administration based on the Office of the Basic
Education Commission Quality Award of the Secondary Education Service Area Office,
Loei Nongbualamphu. The research was divided into 2 phases with integrated research
methods. (Mixed Method Research) Phase 1: Content analysis data using a semi-
structured interview with 9 experts by purposive selection to find guidelines for
effectiveness of the personnel administration. Phase 3: Data were analyzed found
percentage, mean, and standard deviation by purposive selection five experts assess
of propriety, feasibility, congruity, and utility.

The results were as follows: 1) workforce environment, including 1.1) workforce
capability and capacity of (1) capability and capacity (2) new workforce members
(3) workforce change management and (4) work accomplishment 1.2) workforce
climate of (1) workplace environment and (2) workforce benefits and policies,
with a total of 36 guidelines. 2) Workforce engagement, including 2.1) assessment of
workforce engagement of (1) drivers of engagement (2) assessment of engagement
2.2) organizational culture 2.3) performance management and development of
(1) performance management (2) performance development (3) learing and development
effectiveness (4) career development (5) career advancement, with a total of
41 guidelines. The results of the evaluation of propriety, feasibility, congruity and Utility
all showed the highest level.

Keywords : 1. The development guideline 2. Effectiveness for personnel administration

3. Office of the Basic Education Commission Quality Award
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