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ABSTRACT

The objectives of this research are to 1) study the current conditions, the
desirable conditions, and the needs for the development of gguidelines for academic
administration using participative management under Nongbualumphu Primary Educational
Service Area Office 1. 2) develop a guideline for academic administration using participative
management under Nongbualumphu Primary Educational Service Area Office 1.The
sample group consists of 3 12 people. The tools used in the research are
questionnaires, interview forms and assessment forms for the suitability and possibility
of the approaches. Statistics used in data analysis are percentage, mean and standard
deviation.

The finding of this research was as follow: 1) the current state of participation
was at medium level. The desired state of participation was at high level. The Needs
were sorted in descending order as follows: No. 1 Development of an internal quality
assurance system in educational institutions. No. 2 Research to develop educational
quality No. 3 Evaluation No. 4 Educational Guidance No. 5 Educational Supervision No. 6
Development of Learning Processes No. 7 Educational Institution Curriculum Development.
2) there was a total of 7 aspects, 29 approaches, The overall and each component of

the approach was appropriate and possible at the highest level.

Keywords : 1. Development 2. Guidelines 3. Academic administration using participative

management
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