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ABSTRACT

The research aims to study current conditions desirable condition and the
need for strategic leadership of school administrators. under The Secondary
Educational Service Area office Khon Kaen and Develop a program to enhance strategic
leadership of school administrators under The Secondary Educational Service Area
office Khon Kaen. The method of research and development was divided into 2
phases: Phase 1: a study of current conditions; Desirable Conditions and Necessary
Needs of Strategic Leadership of School Administrators under The Secondary
Educational Service Area office Khon Kaen. The sample group used in this research
were 123 school administrators The Secondary Educational Service Area office Khon
Kaen. The tools used to collect data were questionnaires. The statistics used to analyze
the data were mean, standard deviation. Phase 2 Development of a program to enhance
strategic leadership of school administrators under The Secondary Educational Service
Area office Khon Kaen. Information groups include: qualified person Evaluate the program
for 5 people. The tools used to collect data were assessment forms. The statistics used
to analyze the data were mean, standard deviation.

The research results were as follows: 1. The current state of strategic
leadership of educational institution administrators in three aspects was at a moderate
level. Oreanizational Orientation As for the desirable state of strategic leadership of
school administrators. Overall, it was at the highest level. The aspect with the highest
average was the aspect of Strategy implementation. The need for developing strategic
leadership of school administrators is descending order, Implementation of Strategies,
organization direction strategic thinking. 2. Strategic Leadership Promotion Program for
School Administrators Under the Khon Kaen Secondary Educational Service Area Office,
it consists of 3 modules: Module 1 Organizational Direction, Module 2 Strategic Thinking
and Module 3 Implementation of Strategies. The results of the overall program

evaluation were appropriate at a high level. and has the highest level of possibility.
Keywords : 1. Program development 2. Strategic leadership 3. School administrators
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