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ABSTRACT

This research consists purposes were This research has the objectives:
1) Study the current condition. Desired conditions and necessary needs 2) To develop
guidelines for internal supervision of educational institutions. Under the jurisdiction of
the Maha Sarakham Primary Educational Service Area Office, Area 1, the sample group
was school administrators. Academic supervisors and teachers, a total of 303 people,
was a combined method research. Research tools include questionnaires, assessment
forms, and statistics used in data analysis include percentages, averages, and standard
deviations. and the index of essential needs.

The results of this study were as followings: 1) Results of the current study
Desired conditions and necessary needs of the internal supervision operations of
educational institutions under the Maha Sarakham Primary Educational Service Area
Office, Area 1, in all 4 areas, found that the current conditions of the internal
supervision operations of educational institutions Overall and each aspect is at a
moderate level. As for the desired conditions of the internal supervision of the
educational institution. Overall and each aspect is at the highest level. and necessary
needs for development, it was found that in the area of supervisory personnel and
those receiving supervision There is the greatest need for development, followed by
technology and information systems. Supervision methods and tools used in supervision
and 2) results of the development of internal supervision guidelines for educational
institutions. Using management according to the quality cycle (PDCA), it was found that
all 4 areas must be implemented: (1) operational planning, (2) implementation of the plan,
(3) inspection and evaluation, (4) operational improvement. As for the results of the
evaluation of the internal supervision guidelines of the educational institution. Under
the jurisdiction of the Maha Sarakham Primary Educational Service Area Office, Area 1,
using management according to the quality cycle (PDCA) is appropriate and feasible at
the highest level.

Keywords : 1. Developing Guidelines 2. Internal Supervision in Schools 3. Schools
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