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ABSTRACT

This research aims 1) to study the current situation, desired conditions, and
essential needs for enhancing the digital leadership of school administrators under
the Kalasin Primary Educational Service Area Office 3. 2) to develop and evaluate a
program for enhancing digital leadership. The research was conducted in two phases:
1) studying the current situation, desired conditions, and essential needs, with a
sample group of 133 school administrators selected through stratified random
sampling, using a rating scale questionnaire; and 2) developing and evaluating the
program, with three experts selected through purposive sampling. The research tools
included a semi-structured interview and an assessment form for program feasibility
and suitability. Data was analyzed using mean, standard deviation, and the necessary
needs index.

The findings revealed that 1) the current level of digital leadership was
moderate, while the desired level was at the highest level. The most essential needs
for enhancement were ranked as follows: 1) professionalism, 2) building a digital
learning culture network, and 3) digital vision. Digital competence had the lowest
essential need index. 2) The developed digital leadership enhancement program
consisted of five key components: principles, objectives, activity content,
implementation methods, and evaluation. It was structured into four modules: 1)
digital vision, 2) building a digital learning culture network, 3) digital professionalism,
and 4) digital competence. The program evaluation indicated that it was highly

appropriate and highly feasible.
Keywords : 1. Program 2. Digital Leadership 3. Digital Leadership Enhancement
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