12 | Academic Journal of Mahamakut Buddhist University Roi Et Campus Vol. 14 No. 2 (July — December 2025)

WUIMNNITAALINIEHUNTIUTANTTUVRIUTI TR RN N
Fafndnauwanuiinnsdnendszoufinenanauns wa 3*
GUIDELINES FOR INNOVATIVE LEADERSHIP DEVELOPMENT OF SCHOOL
ADMINISTRATORS UNDER SAKON NAKHON PRIMARY EDUCATIONAL
SERVICE AREA OFFICE 3

eath sunauans’, wungvs weuia’
Fuangfa Phansaensao', Panayuth Choeybal?
IR anTel’

Udon Thani Rajabhat University, Thailand.'?

Email : fuangfaphansaensao@gmail.com

unAnga

n9isundsilifnquarasdifie 1) Anvamefinduinnssuvesiuivisaniufing
LAY 2) MHUINIINIsHaIA1Ig] hdwinnssuvesuimsaniudnyy deindrinau
aniiufimsfinuuszoufnuanaues wa 3 wimsdiiiunsidvoendu 2 ssoy fo szeed 1
Anwianagindautanssuvesiuinisaaiudne dadadiinauaiuiin1sfne
Uszaufnuanauas e 3 aunseuiien dseneudae 1) msiddeiminisiudeuuias
2) msfimuAnainaassd 3) mevheaduiinuagiidmsy 4) msvimsanaudes wag 5)
nsasesAnTiuinnTsy naudieee fie fumsaniudnw Swau 130 Au lAN191AnTs
dunquiegisedeing n3esdedlilunsidy Ao wuvasuaw lWldnsAnwesdusznou
AT TRNTTUYRI UTMTANUAN Y dafndinauaaiuiinsfnvvszondnu
anauas e 3 dmnudesuwiniy 914 afafildlumsiinsizsideya 1éun Awd uasiouas

Seevil 2 MUININM IR MW TANsTUTesUITmsan uAnw ddndinaun

17 '
A I

Hunn1sAnuUszauAnwIanauns we 3 6lAdeyau1nnSasNkUURIEI 91U 9 AY
louA 1) gusmsnis@nw $1uau 3 AY 2) fuinisanudne) 319U 3 AU wagAnwiilngn
vioynaiiiauruuinnssy $1uau 3 au iivdeyalasnsdunualfslassaing Jinsies
foyalnsmadinresidaiion

HANTIFENUIN 1. A1ei@aninnssuvesdumsaniudny deinddnaus
flufinisAnyiuszoufnwanauas e 3 nesamegluszduinn Wefinrsansedu oglu
syuIniian 3 fu Ae sumsifiderimingg uazdumsiinuAnaisassdfuiunisaing
BIANIWTWIRNTsUWINAY daudn 2 Auegluseduuin Ae dunsvinuluiinsesidi
$LALAIUNTUIMIANAY 2. LN TR Mg IITsuTanTTuYe g uT NS

A0NUANY FINAFTNNURANUANSANEIUSEaNRNEIANaUAT we 3 Tu 5 a1 Tawn 1) 1S

*Received: March 29, 2025; Revised: May 21, 2025; Accepted: May 26, 2025



NI INFENAUNY I YINE1AY I nundeeida Uil 14 adudl 2 (nsngraw - Suaaw 2568) | 13

I3deviainisasundat 2) N1sHANNARES19aT5A 3) n1svinuLdudiunasdaiusay
4) NMSUSIITANAULAYS LA 5) N1TASI9DIANTLNUIRNTIU NIUA 24 kU4

AEIAeY 1. 0 Pinngsy 2. LI enIsHauIA IR innTsy 3. JUIMIS
AnuANY

ABSTRACT

The purposes of this research were to: 1) study the innovative leadership for
school administrators and, 2) find the guidelines for innovative leadership development of
school administrators under Sakon Nakhon Primary Educational Service Area Office 3.
The research process was divided into 2 phases. Phase 1 was to study the innovative
leadership of school administrators under Sakon Nakhon Primary Educational Service
Area Office 3, based on five key components: 1) Vision for change, 2) Creativity, 3)
Teamwork and participation, 4) Risk management, and 5) Creating an innovative
organization. The sample consisted of 130 school administrators selected through simple
random sampling. The research tool used was a questionnaire, with a reliability
coefficient of .914. Data analysis was conducted using frequency and percentage
statistics. Phase 2 was to find guidelines for innovative leadership development of school
administrators under Sakon Nakhon Primary Educational Service Area Office 3. The data
were gathered through semi-structured interviews with nine selected informants,
including 3 educational administrators, 3 school administrators, and 3 experts in innovation.
The data were analyzed using content analysis.

The results were as follows: 1. The innovative leadership of school administrators
under the Office of the Primary Educational Service Area, Sakon Nakhon District 3, was
generally at a high level. When considering each aspect, the 3 highest-rated aspects
are Vision for change, Creativity and Creating an innovative organization, which are at
the same level. The other two aspects, Teamwork and participation and Risk
management, are rated at a high level. 2. The development strategies for the
innovative leadership of these school administrators in five areas were: 1) Vision for
change, 2) Creativity, 3) Teamwork and participation, 4) Risk management, and 5) Creating

an innovative organization. A total of 24 development strategies was identified.

Keywords : 1. Innovative Leadership 2. School Administrators 3. Educational Innovation
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