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ABSTRACT

The research aimed were to study 1) the current conditions, desirable
conditions, and the needs of conflict management of administrators under Roi Et
Primary Educational Service Area Office 3 and 2) the guidelines developing conflict
management of administrators under Roi Et Primary Educational Service Area Office 3.
The sample group was 39 school administrators and 278 teachers. The research
instruments were rating scale questionnaire, the current condition had the reliability
of the whole document equal to .853 and the desirable condition had the reliability
of the entire document equal to .909, structured interview and the assessment of
suitability and feasibility of the Guidelines. The statistics that used for data analysis
were percentage, mean, frequency, standard deviation, Index of Item Objective
Congruence, Cronbach's alpha coefficient; QL and Priority Needs Index (PNlyodified)-

The findings of this research were as follows: 1) The overall current condition
and desirable condition of conflict management of administrators was in the high level
and the priority of needs was sorted in descending order including concession,
compromise, overcoming, collaboration and avoidance, respectively. 2) Guidelines
developing conflict management of administrators under Roi Et Primary Educational
Service Area Office 3 covered 5 elements. The assessment result found that both of
suitability and feasibility of guidelines developing conflict management of administrators

under Roi Et Primary Educational Service Area Office 3 were in the highest level.
Keywords : 1. Conflict 2. Conflict Management 3. Guidelines conflict management
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