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ABSTRACT

This research aimed (1) to examine the current and desired states, as well as
the needs, regarding leadership in learning management among teachers, and (2) to
develop and evaluate a program designed to enhance such leadership among
teachers under the jurisdiction of the Secondary Educational Service Area Office,
Maha Sarakham. A mixed-methods research design was employed. The sample
included 314 teachers, three key informants for learning management, and five
experts for program evaluation. Research instruments comprised a questionnaire, a
semi-structured interview protocol, and a program appropriateness and feasibility
assessment form. Data were analyzed using mean, standard deviation, and the Priority
Needs Index (PNI).

The findings revealed that; 1) the current level of leadership in learning
management among teachers was at a moderate level, while the desired level was
rated highest. The needs, ranked in descending order of PNI, were as follows: learning
management processes; curriculum development and implementation; leadership in
educational change; and vision for learning management. 2) The developed program
consisted of principles, objectives, content, development processes, and assessment
methods. The evaluation results indicated that both the appropriateness and

feasibility of the program were rated at the highest level.

Keywords : 1. Program 2. Leadership in Learning Management 3. Enhancing Leadership

in Learning Management
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