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ABSTRACT

The objectives of this research were to study 1) study the current state,
desirable state, and guidelines for academic development at Ban Rongno Rongkham
Khambon School; and 2) develop academic administration guidelines for Ban Rongno
Rongkham Khambon School. The research was divided into two phases. Phase 1
involved a comprehensive examination of the prevailing conditions, preferred states,
and identified needs within the academic administration of Ban Rongno Rongkham
Khambon School. A purposive sample of 40 participants was recruited, comprising
school administrators, teachers, students, school committee members, and student
guardians. Data collection was facilitated through a 5-point Likert scale questionnaire.
Statistical analyses, including frequency, percentage, mean, and standard deviation,
were employed to interpret the quantitative data. Phase 2 focused on the
development of the academic administration guidelines. The primary research
instrument for this phase was a structured form designed to elicit expert opinions
and constructive suggestions on the draft guidelines. Three subject matter experts
served as key informants. Data from this phase underwent content analysis
to synthesize qualitative insights.

The research findings revealed that 1) The current state of academic
administration was rated at a high level overall, while the desirable state of
academic administration was rated at the highest level. The prioritized needs for
academic administration, ranked from most to least important, were: assessment and
evaluation, teaching and learning management, academic planning, and curriculum
development. 2) The developed guidelines for academic development at Ban
Rongno Rongkham Khambon School received high ratings for both appropriateness
and feasibility. These development guidelines were categorized into four areas,
ordered from most to least emphasized: curriculum development, academic

planning, teaching and learning management, and assessment and evaluation.
Keywords : 1. Guidelines 2. Development 3. Academic Administration
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