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ABSTRACT

The objectives of this research were (1) to study the sales performance of the
sales staff in the real estate business, (2) to develop the training curriculum to develop
the sales force of the sales staff. In the real estate business, and (3) to evaluate training
program to improve sale performances. The research employed quasi experimental with
3 stages. Stage 1: Evaluate sales performance in real estate. By using Delphi research
techniques, 18 experts were those who work as a head of marketing or sales in real
estate in the position of manager or director. The research instruments were structured

interview questionnaire and content analysis. Stage 2: Create training packages to
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develop sales competencies in real estate, the training outline were evaluated the
consistency by 5 experts. Evaluation form and the conformity assessment form were used
as research tools. Stage 3: Evaluate Sales Training Package in Real Estate Business the
trial was conducted with a representative of 30 real estate sales representatives who
were selected by purposive random sampling. The experiment was one group pre-test
& post-test design and paired sample t-test was used to test the difference between
pre-treatment and post-test was conducted after 12 weeks. The experiment duration of
training package was 2 days (12 hours). The performance questionnaire and satisfaction
measurement form were used as research instruments.

The results of the study revealed that:

1. Competencies of sales staff in real estate include: 1) communication and
human relations skills; 2) team performance; 3) risk management competency; 4) sales
skills; 5) leadership competencies; 6) Customer Satisfaction Management.

2. Training kit outline problems and needs in training principles of training,
Purpose, Content Structure, 6 Units of Learning, Learning Activities How to measure and
evaluate the qualitative examination of the outline by 5 experts was highly appropriate.
And consistent in every element.

3. The sales representatives in the real estate business were 12 weeks after the
training. risk Sales Skills Team performance Communication and human relations skills

Leadership Transformation Performance and Customer Satisfaction Management

Keywords: development of training, curricula enhancement of competencies,

real estate
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1 v 1
A1919N 1 Iﬂ?ﬁ@%’]\‘iLﬁ@ﬂqﬂl@\iﬂﬁ’)ﬂﬂﬁ?lﬁﬁlu LL@%@ﬁu"J‘LAﬂJQIN\‘iﬂ’]?ﬁﬂ‘ﬂU?N

1287 (falw)

wioafl WaiFaq
N MY U715

1 é’ﬁumaﬁ?ﬁmmmm@ﬂﬁuﬁuﬁ 1.5 0.5
2 AnuiuLunn 15 0.5
3 FunnstiwnsAnades 15 0.5
4 ANUTIN B LU 1.5 0.5
5 Fauinnailasuudas 1.5 0.5
6 ANUNITUINNTANNNINE LagnAn 1.5 0.5

RN 9.0 3.0

AINAITIN 1 WU FARNBUTH
sznaufaeuiaenITiFeu 6 Mg 728121940
neFeunned 9 Falus uazdfiid 3 alug
TuszaznaNIsEina LTI Ay 12 92l
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drusuntinauangluganaadanisunine
¥4 6 ansTOuE A1nnslssiiunuietes
wilneuznglugsnaedanisuninguaanis
ldgpnnausy gandnnaunis kgarnass
atinafivfd FunnaaBATiszaL .01

3.2 NanTTaUINaUANTTOUY

dviuntinauanglugsiasdaniduning
M9 6 dNTTIUL ANNNNTUTLINUAWLEITDY
wringsunelugsnaedansunindguasnisld

"

TALNBLITH LL@ZZ%%@@T]’]?@U?N 12 dUmi
wuan lduansngadeldadNAtyneana
waRad anssnurduFuntineunglugsna
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A159N 2 wanisulBauisuanssouzassfoununiinauaalugsiaadennsuning

NAULATUAINIT UANgRINNaLIN

nau nav
ANTTOUS N — — t Sig.
X SD. X SD.

1. Anuwrinanuiluna 30 411 060 471 040 -4.95 .000*
2. funisdedsuasNyseduius 30 427 047 471 027 -552 .000*
3. fugiinsnlasunilas 30 373 064 462 045 -7.48 .000*
4. AUTNHEINULN 30 3.84 058 460 040 -6.09 .000*
5. FNUNI9LINNIAINIALN 30 395 067 453 047 -504 .000*
6.

puNNsLsMNIANWINalagnAn 30 346 0.84 445 060 -546 .000*

0 <.01

HANTTUIZIHUAIINAINULBY  TDIANITOULNIIA WUl UgINA
aNsTouENIAUuenglugsiaadinn-  adanisuninegdrassaununinauee
Funindrasdonnunineruanelugsna Gluijiﬁ@’ﬂﬁ\mﬁlm‘fwﬁﬁL‘}Jj’]'}"i_lﬂﬁ'a‘ﬂﬂﬂ‘i_lﬁ‘ﬁ\l
BAIMTUNITNE Taelduuulssiivanssousganaaiunau

UAIAINNITH N UINE TUNT  UATUAINITENaUTN

12 §dandf gadnlddsziiuannaany
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uBeunsuanssnuzasssoununtinauanalugsiaadaudunineg adn

AYNNANNULBNANITOUTNWNATUITUIN e T UgsAR AN TN Ine 2a9idn iy

NMTRNBUIN UAINTIENANGRTNNBUINENUNILAD 12 dllanif

\Waduganis  waams
Aa155 0 HAnausn  Hnausuriunn ot sig.

12 dilensi

X sD. X SbD.
1. Frunnstiuannades 471 027 482 021 29 -3.436 .002
2. ANUTINEEIIUNINE 471 040 481 024 29 -2607 .014*
3. furingiuna 462 045 480 017 29 -3.101 .004*
4. %um@%@ammmuwﬂﬁuﬂuﬁ’ 460 040 477 0.21 29 -3.895 .001*
5. fudinniaanuuias 453 047 469 028 29 -3.808 .001*
6. AuNIsUIINIA NN lagnAn 445 0.60 465 033 29 -2.614 .014*

0 <.01
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ARENLIN HTETEYHANNAATIUNABAAADY
Audnnineuenglugsnaedanisuninelu

flaqiiusiesiianssnusiugudAryatinatios

q



113ANIFTINTT NUANLIFUINTANNITUAT

6 angsnuzieNazyinliaunsnUfiRule
ANNUNLINUEINAINFURATEL LH83aIN
flaqiiugsfaaduisunineinisneaaso

v
o

Py Sy
A UIaIEn UNARATIN 91AN gﬂLL‘]_I'LI

b

flagandafiinislasundasainadin
ﬁutﬁmmmmmmfﬁ’fmmﬂm@uﬂé’ﬁn@;u
f';”ﬂﬁﬁmuﬁ's{\‘]Lﬁummmmﬂ@um il
zjjmmﬂ?ﬁlﬂumf@uﬁmm;jl"u?m? LAY
wﬁmmmﬂiuq@ﬁ@@zﬁ”wﬁw?wﬁﬁ%ﬁm
AUBIADUAIINADINITUDIGNA1DE 19
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characteristic) NXagnelusyana G99y
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AN ANTUR AT LVTRAN UNNT0]
1 2 1 = a a A
19 ] L et el Uss@nEnniLas/1Taga
nanusieeBevalnuuaninualy
LATABAARDIALLUIANYEY (Boyatzis,
1982) wax (DiploFoundation, 2006) ﬂm;ﬂ
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(DiploFoundation, 2006) Lag (Jurngtrakun,
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