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ABSTRACT

This article aims to: 1) propose strategies for labor skill development for small-
sized enterprises (SMEs) in Chiang Rai province by conducting focus group discussions
with stakeholders at the policy level regarding labor skill development in the province,
and 2) draft a strategy for labor skill development by analyzing the current situation
of the labor force in the province (SWOT Analysis), analyzing the current strategic position
of the labor force situation in the province (TOWS Matrix Analysis), and drafting a strategy
for labor skill development for SMEs in the province to contribute to the economic
development in Mekong Sub-region countries.

The findings have led to the following strategic issues: 1) enhancing the development
of personnel capabilities to meet international standards, 2) developing a standard work
system that supports international trade, 3) upgrading the information technology system
to support production and investment trade, 4) improving the human resources
development curriculum for production and service, and 5) integrating collaboration
between government and private sectors in border areas.

Keywords: Labor Skill Development, Strategic Development, SME Business, Mekong

Sub-region
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