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Strategic Development of Farmer’s Reconstruction and

Development Fund and Farmer Organization

Using Quantitative Strategic Planning Matrix (QSPM)
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Abstract

The purposes of this research were
to: 1) evaluate the strategies of the Farmers’
Reconstruction and Development Fund and
farmers organization; 2) develop strategies
for both organizations using QSPM. Research
methodology was qualitative research. The
samples were as follows: an executive of

the Fund and one of its branches, 6 leaders
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of farmers organizations and 90 farmers, 15
from each of the farmers organizations, were
selected by means of simple random sampling.
The research instrumentswere open-ended
question interview forms andopen and closed-
ended questions. The statistics utilized in this
research were descriptive statistics, frequency,
percentage, and arithmetic mean. Concerning
strategic development used QSPM.

The results were as follows: 1) Accor-
ding to the strategic evaluation of the Bangban
cooperative on welfare management, services,
academic assistance and the money on deposit
strategies were successful but production,
services and other business was unsuccessful.
Among the other five farmers organizations,
strategy on the money on deposit was
unsuccessful and other strategies were not
performed.According to the strategic evaluation
of the Farmer’s Reconstruction and Development
Fund on organizational development had a
moderate success but other strategies had less
success.2) According to the QSPM analysis of
farmers organization, the Bangban cooperative’s
production, services and other business, the
strategy of greatest interest was building a rice
mill. A study on welfare management found that
the most interesting strategy was extending
loans and assistantships. A study of services
revealed that the strategy of primary interest
was extending the commodity shop, but with
regard to provided academic assistance, the
most interesting strategy was coordinating
with agencies and organizations. A study of

the money on deposit showed that a savings
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campaign was the strategy of greatest interest.
Among the other five farmers organizations,
strategies on production, services and other
businesses, and welfare management were
not recommended. In a study of services, the
most interesting strategy was leaders’ home
improvement or renting a shop but with regard
to providing academic assistance, the strategy
in which subjects expressed the greatest interest
was coordinating with organizations at every
level. A study of money on deposit showed that
a savings campaign was the strategy of greatest
interest.According to the QSPM analysis of
the Farmers’ Reconstruction and Development
Fund, a study on organizational development
showed that the most interesting strategy
was developing organizational strategies, but
with regard to farmers’ debt management, the
strategy of primary interest was extending
farmer assistance strategies. In the study of
farmers organizations’ potential development,
the most interesting strategy was found to be
extending assistance to farmers organizations
and members for strengthening them. A study
of farmer reconstruction and major occupation
development found that the strategy of primary
interest was cost reduction, collecting products,
processing, and marketing management but
the most interesting strategy in the area of
increasing farmers’ income was extending loan

projects.

Keywords: Strategy, Farmer's Reconstruction
and Development Fund, Farmer Organization,

Quantitative Strategic Planning Matrix (QSPM)
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