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Human Capital Management in Telecommunication Business:

A Comparative Study between Public and Private Organizations
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Abstract

The objectives of this research were
to 1) to study the effectiveness of human
capital management of public and private
organizations in telecommunication business,
2) to compare the components of human
capital management of public and private
organizations in telecommunication business
and 3) to study the factors involving human

capital management of public and private
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organizations in telecommunication business.
This study was a mixed methods research which
combined both the qualitative and quantitative
approaches. The qualitative research was
conducted by in-depth interviewing 15 key
informants who were purposively selected from
managers and operational personnel of Human
Resources division, and the focus group which
was divided into 2 groups with 10 participants
per each. The participants of focus group were
purposively selected from staffs in managers
and operational personnel levels in various
divisions of Finance & Accounting, Research
and Product Development, Customer Relations,
and Information Technology departments. The
data were analyzed by using content analysis
which consists of translation, interpretation
and analysis. The quantitative research was
conducted by studying the sample of 1,000
respondents, who were selected accidentally
from the users in 8 provinces, consisted of
Chiang Mai, Lampang, Phitsanulok, Khonkaen,
Udornthani, Surat Thani, Phuket and Bangkok
Metropolitan. The sample size was obtained by
the calculation with Taro Yamane formula. The
data were collected by using the questionnaires
with the level of confidence 0.93 and the
statistics used for data analysis composed of
percentage, means and standard deviations.
The research results were as follows: 1)
the achievement of human capital management
of the public and private organizations in
telecommunication business in overall was at
the moderate level, and once considered in each

aspect it revealed that the aspect of working
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experience of both organizations were at the
highest means, followed by the skill of employee
aspects, the aspect of knowledge in working and
creative initiative aspect, 2) the comparative
component of human capital management of
public and private organizations in 4 aspects
comprising the recruitment and selection,
training and development, compensation and
benefits, and labor relations were found that (1)
the recruitment and selection aspect of private
organization was more flexible than the public
organization for having less rule and regulations
because the private organization had more
freedom and independence to make its own
decision without getting any permissions from
the higher organization, (2) the training and
development aspect: the private organization
was more flexible than public organization
which brought about having more budget for
training and development as well as having
better technology transferring from external
sector, (3) compensation and benefit aspect:
the private organization paid higher salary
rate than public organization and also focused
mostly on monetary package whereas the
public organization normally focused on welfare
which was non-monetary benefit: (4) labor
relations aspect: in the public organization
could be able to establish their own labor
union to perform as employees representative
to voice the demands and opinions which
brought about having more bargaining power
than in the private organization and 3) the
factors involving human capital management

of private organization were more than private
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organization at two factors comprising clear
visualization in human capital aspect and
working environment aspect, while having
the same other six aspects comprising (1) the
support from top management, (2) information
technology application in human capital
management, (3) the competency and skill
of personnel in responsible for human capital
management, (4) the organization culture in
human capital management, (5) the policies,
projects and activities for human capital
management should be able to provide perfect
satisfaction to all employees in economic and
emotional performance and (6) the alignment
of organizational vision and working direction
should be coped with its own human capital
management.

The impact of telecommunication
technology changes were happened rapidly and
it also led to the global business competition
intensified over time. To be able to survive,
the public organization must change the
approach of human capital management to
a consistent pace with the changes and be
more flexible in order to timely adjust with
the changes. Due to the human capital is the
important factor driving for the organization
success, therefore the necessity of building the
effectiveness of human capital by designing the
diversified human capital qualification which
was valuable and have unique characteristic
that has been known as organization capital. It
as an approach to build a unique organization
which other organizations cannot be duplicated.

And the key major of differentiation was the
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establishment of the organization identity.

Keywords: Human Capital, Private Organization,
Public Organization, Telecommunication

Business
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