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Servant Leadership Affects Organizational Commitment

in the Context of Business Chonburi Province
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Abstract

The purposes in research were first to
investigate characteristics of servant leadership,
the components of employee participation,
the components of job satisfaction and the
components of organizational commitment,
second to investigate the structure relation
between characteristics of servant leadership
and the components of employee participation,
third to investigate the structure relation
between the components of employee
participation and job satisfaction, fourthly to
investigate the structure relationship between
employee participation and organizational
commitment and fifth To construct the empirical
model of servant leadership influencing in job
satisfaction and organizational commitment
through employee participation in the context
of Hotel business in Chonburi Province.

This research utilized quantitative
research and qualitative research method
in carrying out the investigation; in depth
interview was conducted as part of process
of developing appropriate questions utilized

as an instrument of research to collect data
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from 540 staff employees working in hotel in
Chonburi Province. Statistical technique that
used to analysis data in order to investigate
the characteristics of Servant leadership,
components of employee participation,
components of job satisfaction and components
of organizational commitment based on
Pearson correlation, Factor Analysis and Path
analysis. The independent variable used in
this research was Servant leadership, while
employee participation was used as mediator
variable and the dependent factors were job
satisfaction and organizational commitment.

The result from the study indicated
that there was significant positive relation
between all the variables, characteristics of
servant leadership, components of employee
participation, job satisfaction and organizational
commitment. (p<.01) Pearson’s correlation
coefficient between characteristic of servant
leadership and employee participation was
578, Pearson correlation’s between employee
participation and job satisfaction was
655 and between employee participation
and organizational commitment was .616,
respectively. The result of the study and
analysis the factors of servant leadership in
hotels in Chonburi Province context were
analyzed by Factor Analysis revealed 2 factor
models characterized by of “intention” and
“understanding”

On the basis of this finding, the
researcher recommends that if the Committee
board of Hotel would like to create job

satisfaction and organizational commitment,

108

they should pay close attention to stewardship
in customer, focusing on and responsibility
assist were internal customers. That would
bring the benefit participation between
employees and organization and the managers
should communicate to employees with
the understanding that the importance for
employees to achieve success and bring mutual
benefits to employees and organizations. It
would be appropriate in terms of compensation
and income that would enhance the security
of working in organization and should focus on
the collaboration among colleagues for building
a good relationship with each other and for
work in the same direction to achieve goals
and benefits. Additionally, the board should
create a relationship among the colleagues for
achieving objectives and performance. Finally,
on board should provide opportunities for
employees to participate in decision making.
It should be emphasized that when employees
have an opportunity to participate in decision
making, they would recognize their value and
image, and provide opportunities for staff to
their ideas. As a result, employees feel that
they can have a significant contribution to the
hotel. All this would lead to satisfaction and
to work to achieve their goals with a sense

of love and commitment to the organization.

Keywords: Servant Leadership, Participation,

Job Satisfaction, Organizational Commitment
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