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The Factors Affecting the Participative Management Efficiency
of Sub-district Health Promoting Hospitals
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Abstract

The objectives of this study were to:
1) study the efficiency level of Participative
Management sub-district health promoting
hospitals, 2) study the factors affecting the
efficiency of sub-district health promoting
hospitals, 3) recommend the appreciate
improvement of the management efficiency of
sub-district health promoting hospitals. This
study was a mixed method research consisting
of quantitative and qualitative approaches.
The quantitative research was conducted by
collecting the data from the sample of 389
respondents who were selected by simple
random sampling technique from the executive
board of the sub-district health promoting
hospitals. The sample size was obtained by the
calculation with Taro Yamane formulation. The
data were analyzed by the statistical methods
composed of percentage, mean, standard
deviation and multiple regressions analysis.
The qualitative research was conducted by
studying the documents and papers along
with interviewing 13 key informants who

were selected purposively and consisted of
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district health officers and sub-district health
promoting hospital directors. These data were
supported by 7 focus group discussions with
53 participants who were hospital executive
boards. The data were analyzed by the
induction and interpretation.

The research result revealed as follows:

1) The Efficiency level of Participative
Management of Sub-District Health Promoting
Hospitals was overall management of high
(X = 4.15, SD = 0.67), while considered in
details it was found that the management of
Maternal and child health service was at the
highest (X = 4.30, S.D = 0.63), followed by
health promotion and prevention (X = 4.21,
S.D
those involved (X = 4.15, S.D = 0.67), satisfac-

= 0.67), healthcare learning service of
tion of the executive, service provider and
client (X = 4.12, S.D = 0.67), the rehabilitation
service for the disabled and the risk groups
(X =4.07, S.D =0.71), and the service of quality
treatment of chronic disease (X = 4.05, S.D =
0.74) respectively.

2) The factors affecting the efficiency of
sub-district health promoting hospitals consisted
of 4 principal factors: (1) the participatory
management which could explain the variance
of efficiency of participative management at
66.4 percent (R’ = 0.815, Adjusted R* = 0.664,
p <0.001), (2) the general management which
could explain the variance of the efficiency
of participative management at 68.5 percent
(R* = 0.282, Adjusted R* = 0.685, p <0.001)
(3) the hospital quality management which

could explain the variance of the efficiency of
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participative management at 68.9 percent (R’
= 0.830, Adjusted R’ = 0.689), p = 0.028) and
(4) the structure of general management which
could explain the efficiency of participative

0.832,

management at 69.3 percent (R’

Adjusted R* = 0.693, p = 0.045)

3) The recommended appreciate
improvement of the efficiency of participative
management of sub-district health promoting
hospitals consisted of 4 main components: (1)
the human resource should be full assigned
as scheduled and with proper qualifications,
especially registered nurse, nursing specialty in
nurse practitioner, public health officer, dental
auxiliary, and physical therapy. (2) the human
resource development should be complied with
each area, the development of participative
management and executive board of sub-
district health promoting hospitals (3) setting
up of the budgeting system for the various
sources budgets, especially for payment from
local government and (4) setting up of the
proper supply management system in the dental
unit, physical treatment, and other medical
equipments by managing the maintenance
system of these contributed equipments from

the local people and local organization.

Keywords: The efficiency of participative

management, The Factors Affecting
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