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Working Life Quality Development Strategies for Royal

Thai Air Force Officials in Donmuang District, Bangkok
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Abstract

The purposes of this research were to
study (1) investigate problems of working life
quality of Royal Thai Air Force officials, (2) examine
the level of working life quality of RTAF officials
in Donmuang District, Bangkok, (3) formulate
working life quality development strategies for
RTATF officers, and (4) evaluate the working life
quality development strategies. The research
and development methodology was applied
in this study. Also, the mixed methodology
was employed. As for the qualitative data, the
informants were 26 RTAF officials who had been
involved in working life quality development.
In-depth interviews and brainstorming were
used as research instruments to collect data.
Then the content analysis was performed. As for
the quantitative data, the population was 8,320
RTAF officials. The sample, derived through a
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stratified random sampling, was 364 of them. The
research instruments were a questionnaire and
an evaluation form. The data were analyzed by
using descriptive statistics, namely percentage,
mean, and standard deviation.

The findings revealed as follows:

1. The study of problems of the RTAF
officials” working life quality showed as follows.
(1) As for payment, the salary was not appropriate
for their job. (2) As for safety and health
concern, the office light was not bright enough
for job operation. (3) As for job security and
career advancement, the career advancement
opportunity was limited. (4) As for the personnel’s
potential development, scholarship for further
education was not provided. (5) As for social
integration and cooperation, job assignment
was not clearly stated when they worked in
cooperation. (6) As for organizational democracy,
the personnel’s rights were not clearly stated.
(7) As for the balance between working life and
private life, urgent tasks occasionally interrupted
their relaxation. (8) As for social concern,
activities of corporate social responsibility were
not organized.

2. The examination of the level of
RTAF officials’ working life quality revealed
as follows. (1) The working life quality of RTAF
officials was high. Taking individual aspects into
consideration, it was clear that four aspects were
high. Ranked in descending order, the results
were (1) social concern, (2) safety and health
concern, (3) social integration and cooperation,
and (4) organizational democracy. Meanwhile,

two aspects were moderate. They were the
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balance between working life and private life,
and the personnel’s potential development.

3. Theworking life quality development
strategies for RTAF officials were described as
follows. They were composed of eight aspects
and each of them had three strategies. The
eight aspects were (1) salary appropriateness,
(2) safety and health concern, (3) job security
and career advancement, (4) potential
development opportunity, (5) social integration
and cooperation, (6) organizational democracy,
(7) balance between working life and private life,
and (8) social concern.

4. The working life quality development
strategies were evaluated according to four
standards, namely (1) utilization, (2) feasibility,
(3) appropriateness, and (4) accuracy. The
results showed that the four aspects met the
utilization standard at the highest levels namely
(1) safety and health concern, (2) job security and
career advancement (3) potential development
opportunity, and (4) organizational democracy.
Moreover, four aspects met all the four standards
at high levels, namely (1) salary appropriateness,
(2) social integration and cooperation, (3) the
balance between working life and private life,

and (4) social concern.

Keywords: Strategy, Working Life Quality, Royal
Air Force Officers
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