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Abstract

The purposes of this research were to
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study 1) Policies for competency development
for event management executives. and 2)
analyze critical competency requirements in
order to provide guidance to event management
agencies. Additionally, this research paper
intends to outline event management industry
development policies and frameworks to relevant
government agencies. The employed research
method used is qualitative. The research study
collected information through interviews of 5
people, focused group discussions with ten
people and a questionnaire with 17 responses.
The respondents who participated in this study
were distinguished senior executives, CEOs,
experts in the event management industry,
customers, and TCEB officer. This research
concluded that the Competency Development
for Event Management comprises of one main
objective, two primary functional roles, five
core competencies, 17 functional jobs of event
management and 91 job skills.

Thailand Convention and Exhibition
Bureau (TCEB) strategic policies intend to
improve capability and efficiency of skills for
Meeting, Incentive, Convention, and Exhibition
(MICE) industry’s fundamental. The policies aim
to enhance capability and develop organizational
and business competencies to meet international
standards.

The research study employed 5-levels
of competency questionnaire forms to identify
the gaps for event management executives
which showed several significant findings.
First, conducting operational research is the

most critical competency, and based on survey
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feedback formal training programs need to be
developed to insure the necessary skills are
taught and formalized. The second and third
most critical competencies are feasibility
analysis and systematic problem analysis.
Lastly, the communication skills to effectively
and actively engage customers to identify and
address their needs.

This research paper concludes that Thai
government agencies can and should play a
role in developing and providing formal training
programs to bring awareness to necessary
key skills and competencies that the event
management industry needs in order to meet
international industry standards. Moreover,
government agencies also play a crucial role in
promoting and identifying local business needs
and opportunities.

Keywords: Competency Development,

Management, Event Executives,
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