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The Development of Participatory Management Model

of Eco-friendly Cotton Textile in the Lower Northern of Thailand
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Abstract

The purposes of this research were
to study: 1) the general conditions of eco-
friendly participatory management of cotton
textile groups in the lower northern of Thailand
2) developing an appropriate eco-friendly
participatory management for the textile groups
in the lower northern of Thailand. This research
and development project used a mixed-method
of quantitative and qualitative design, however;
qualitative was the main method. Qualitative
data was collected using in-depth interview of 12
key informants who were leaders and members

of the textile groups and data was analyzed
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using content analysis. Questionnaire was also
used to collect quantitative data from leaders
and members of the cotton textile groups (n =
156) and data was analyzed using frequency,
percentage, mean and standard deviation.

It was found that

1) the eco-friendly cotton textile
groups were formed by co-operation of women
in the villages resulting from One Tambon One
Product (OTOP) project which encouraged and
promoted self-support by applications of local
resources and local knowledge to create jobs
and supplementary revenue. This production
process of cotton textile included raw materials
management, dyeing, and weaving. The
handmade products included cloths, finished
cloths, bags, curtains, plate naperies, and
souvenirs.

2) The three main factors of eco-friendly
participatory management of the cotton textile
groups in the lower northern of Thailand included:
firstly, the success of participatory management
resulting from the group members, funding,
materials and equipment, and management
style. Secondly, the participation of the cotton
textile members was participating in planning,
operating, accessing and evaluating, and
problem solving. Thirdly, the eco-friendly
practices of the cotton textile groups applied
in the production process included avoidance,
reduction, reuse, recycle and treat and dispose

(IA3R1T).

Keywords: Development Model, Participation

Management, Eco-friendly Cotton Textile Groups
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