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The Operational Capacity of the Non-Food Herbal OTOP
Groups Following the OTOP Project
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Abstract

This research aimed to study the operational
capacity of the non-food herbal OTOP groups and
needs of herbal consumers. The sample group
consisted of 4 categories; the first three groups were
purposively selected included 1) the national OTOP
involved bodies, 2) the provincial involved bodies,
3) the successful and failing OTOP manufacturers
in Ubon Ratchathani province, and 4) the last group
accidently selected consisting of OTOP consumers.
Data collection employed in-depth interviews,
focus-group discussions, and survey questionnaires.
Data analysis utilized percentage, means, standard
deviation, and content analysis. The research
finding in terms of the capacity of the OTOP groups
showed 3 types of group establishment, that
is, community group manufacturer as owners,
individual manufacturer, and SMEs manufacturer;
2 types of herbal products, the ones for internal and
external consumption that need to be registered
on OTOP and passed the 2010 OTOP selection; 2
levels of group management: central and regional
levels of which 4 aspects are concerned: general
management, production and technology,
marketing, and finance management. In relation
to the needs assessment of the consumers, 5

needing aspects were found namely products,

34

manufacturers, production process, belief, and

production technology.

Keywords: Operational Capacity, Consumer Needs,
OTOP
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