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Abstract

The learning organization is a new management paradigm that focuses on increasing
the effectiveness of the organization by using knowledge capital as a mechanism to steer the
organization out of the context of rapidly changing situations. Developing an organization into
a learning organization is a strategy that helps executives understand different situations and
needs of customers. In addition, increasing competitiveness through the design thinking
process is organizational development that focuses on understanding customer problems and
creating models to solve them that are unique and systematically tested before delivering the
results to customers. Developing a learning organization through the design thinking process is
an approach to effectively increase organizational capability. For the Agricultural Land Reform
Office which is an agency with a mission of land management and professional development
for farmers. It is operated by staff with multidisciplinary expertise. Currently, the agency faces
the challenge of land acquisition requirements. While the personnel in the office still lacks
knowledge linkage. This article presents the concept for the development of the Agricultural
Land Reform Office and being a learning organization. By using the design thinking process as
a tool to develop a learning organization. Improve the organizational effectiveness of
government agencies to have high performance and respond to the needs of service users

fairly and efficiently.

Keywords: Learning organization, Design thinking, Organization development, Agricultural
Land Reform Office
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Fpnisunduinaeussanséldidususssuifissne nsduiUasusiunaznisimuanseudsay
UsvaunsaifiAnininmadsunu Teudhe Ussads dwalidoyalunisinuintas luuiseds
mséheleuliildiAnnsdsauanudsmasean mssidunudmanmsinnisenuieswioies
flazthlugnmesimuiduduuuuvie Prototype Tunsuftgmenunsufsuiiauldesnsnseungunn
Uszhiu

MUsEfufanandeiy JedesiinisaiisnssuiunsiFeuodiadussuuifienisimun
difnaunisufsuiinuiioinuasnssulmnduesdnsuisnisiSoudedraduszuy ileliiAanis
uidaeniinssussifuasinlugnsuioandausiedos Tnennsihnszuiunsandses nuuus
Usuldlugrusiedesiieinmnesdnisursnisiious sfunsimuinainnsSeuiuasnsinnisanng
iloaisesAnuFueInsinsinunsaaouNuds waramnsathllduidgymidnvausiany
InaiAgeiula

3. NFLUUNITANTIRDNUUUTUFIULLATIIHNAILIDIANITUIINTIREUS

3.1 ANUNUIYVBINTTAALTIBDNLUY

msAndaooniu iuuinnssunsdansidiunsimuaudugudnans (Human centric
learning) ﬁa{uﬁumiéﬁmm AUTINle N19L38UsUUUTIAGT (Fast learning) N1sadaanvirtves
AUARN N1FATIFUUUDYINTIAIY ka¥NITIATIEVALYS (Dune & Martine, 2006 p. 518) Fams
AnLTeeRNIUUTE ALY 3 diu lokA AINNABINITVRIESUUTNTT (User needs) inalulagd wazns
3Lﬂi’wﬁmwiﬁm%m%ﬂﬁqiﬁﬁ] (Business advantage) (Dune & Martine, 2006 p. 518) Woiuda
AuannsalumsuvsiuesesAmslugafifimsiudsundasegasni

uenNil MsAndseonuuUNIIANTUULTTsTtiun1sadafuy (Prototype) uasvadou
AUy dmsudateudeSuuims Aadumsesnuuugsnalil Gvin #3A3IR uavan, 2565, 1. 96-107)
FanseonuuussAalml 1wy anmdn annsauuAnvesnisAniBeesnuuulldlunsuszend
Tngiannzesdnsfiiinusion1suesgnAmasFuLUy LagNTEUIUNIANEI0BNLUY Iztelaiuaing
Sauusssnesdnsiie lumssuilsenundiufiuansng mssuilseaiiuvvesgninuazyaainslussdng
mMsidmsmvesynainsynsziu daduiaduddnfazdmalinindussdnisuisnaiSeuilsvay
ANUENSD %ﬁﬂﬁmﬁuLﬂ?{auaqﬁmiumﬂﬁﬁauﬁ Wuldagralivsednsam Gvin w3ASIUH, way
AgE, 2565, 0.96-107)

3.2 NFEUIUNITAALTIBBNWUY N3 UIUNTSANTI0DNLULTUNITHATUYINTANLTITEUY
WuierfunsussdmsuiinisSens ddndvnnsmaneviudnuisosnisAndeszuunazainsuiea
ANUAALTITEUUMANELIAG LU Standford Model of design thinking (2553) Tuiaawnsse (Double
diamond model design process) ﬁu’qaaqLLmﬁmﬁqmﬁamLazmmLmﬂ@i'm Fanns1ail 2
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A157199 2 NSLUTIULTIEUNTEUIUNITAALTIDDALUUYBY Stanford model of Design Thinking La

Double Diamond model

Standford model of Design thinking Double Diamond Model
nsiladegyn (Emphatize) nsAunutayy (Discover)
nsimuatguilidaau (Define) nsszylaym (Define)
J¥ANANAN (Ideate) laifisey
nsasdusuuiiien (Prototype) NSNAILILLIAR (Develop)
NsNAgEU (Test) n1saauey (Deliver)

nsAundaynn (Discover) w3o naidlatlymn (Emphatize) iunisimundssifuiiae
Wnesnuuunisuidaym nednszidymanngudimunendn wazsrusulymaindefniiu
Wiewnaisaunignu wagmuumsidaay thlugnsudledgminsssedu msvidlasgng
Andaty Aeldindunssurunsduduiiddylunisfaidieanuuy wosduanuannsoameis
Wusnisagdeadiluvianudrlaluguuesvesllduing (nquan Wesimugy wassiin a3,
2565, u. 145-161)

nsnuualeyna (Define) msﬁ’ﬂﬂimm{]zymLﬁusﬁzumauﬁﬁﬁwiamﬁﬁwuﬂu%’umawﬁal‘d
Wann (Develop) Msfiansestayynansnsaldnszuiunsivanvanglunmsdaddunnuddayvest g
131 Problem ranking diadnanduannuddyrestymiionvdmansenusenisdweunadnsndnues
DIANTS

ANSHAILILWIAA (Develop) NMsiauILNAA MsTldusinvesynansiludiudfayeodieds
M3 Ideate AnuAnLiulaenszuIuNIsiidIusI Wy nMsdanfledusenguges nsdunivalnguees
#30N1332A1ANAN 91nUNTILIas1 0 TUFULUURSD Prototype 984n52UIUNTITIANTT Lag
\n30dilafIviainuany Fen15asne Prototype TunsAnldsesniuuaunsaasslananedd wu nsasns
& A - A o a 1% ' Y ' Y
Wuneaemse Sandbox etuwudAnlun1sundayvilual 9 uldlunisdnnislaymineasssiuiu
vosingttadlunanraigansay wazihumegeuluiuiiane

n1sdanaueu (Deliver) Wian1svageulanaunluguuuulaguuuunis anunsadnailaun
UFUUT uazdanaunasagnAvseRsuUINTg

3.3 nsUszgndlénnsAndeesnuuutilewandinaunisufsuiiauieinynsnssugns
JuesAnisuienisseui
MsinszUIuMsAndsesnuuUINausdsliidussdmIwiinsSoud awnsadenlss
nspumsAndsosnuutluusiazs ureufiannsoiauosdmslfduesdnmauvismsFeus el
v &
Rl
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RT3 MIUszynAldnssuIuNAndeenuULRs AN eLlssTun R sl uesdnsusss ey

o A dd P = o @ & < ' o Y
NITUIUNIT LADIUDNLNYIVDY mmmasﬂmn‘umswwmLﬂuammmmmnsaug

Anlivoanuuy auduuuves Marquardt

. > = P pr— = %
msvianudlatym -mMslazilymusdiuuing wadanisseus
(Empathy) -nsvidulitam -nafindunaiuyanannsziu
-msh Log Frame (Empowerment)
= %
nsszydym -mwvh Problem ranking swngfuiiaveunndngluesdnns ~ WaAMaLabLy
(Define) -nsAnet1adusyuy
-msvi Problem ranking saufuiiduléduderian msdnmsanag
nelunazansuen
P =&
N35LANAINAALTY -msseanmwAn (Brainstrom) walanaciny
- . -silAdeviatsiu
(Ideate) viesyaudaynnlunnudsu . e o
. < d A s we o -nMsdamssauiuduiiy
-nMsdunuaingudosifieszauanuAnlndedn veiulnveu . .
oo ¥ o o -nsdansaug
AudiuunaunTues 3
P v v, o oA o v
nsaseiuuy -nsasslueanisuiiym nsldimaluladionsiBeus
(Prototype) -MsaSLIMRuLUUdmMsULA U
n1sNAEIY -mslUURRLuRu nsUTuAeuasAns
(Test) -nManeasnsuidaymimaasduaniunisalssmioniui “Anlassadsesdnsinifdnveu uasageasnvu
UURnI59T ansanauaussensuidamiiatula

-nsivuaiuivuadn (Sandbox) iWenaaesuduwuu

-nsaziounan1suiRlugnsuiuusinssuiunusuuiy

unagy

nsifussdnisuianisiSeuivieifinUszaninavesasinisuazaiisdaninuaiunsalunis
wisduifloIsuisuivesdnisdu Tnanizegaddduesdnisniassidiitiavunendn Ao n1s
THusnsansisazunuszrvu fuiuddanudiduededsiinismilunmedsdesdinausuiey
sUluukarsTUUMshauitelanusanevauessetyvivdeausosnisvesdsuuinisisiaing
vannnangliiognsdiussansnm fddyAeannsaimiuguassaiifinanszuunsieu ngszdeu
Fotadusing 4 meldveunsnnailésuamngmneg mmuamm’mmiﬂgsﬂwmuL‘wamwmmim
fefinnshsluntsuflatiyminunsnsgliiauiiuituiuasnidwaunnty uasnisduasesiiud
mwmﬂﬁmmmﬂamwmmmﬂasJuLL‘LJaaﬂ1ﬂwi.ﬂ,wuw@uLLauamwmﬂuqaaEJ Jadunilashedng
fiddryuesesdinsnasgiitianusndusgrsdslunsuiulganisuimsny msdaguuuunisyiay
nanaulastaianuLalasaiednis Wanunsanevawewion1suidymunussusugsuusnis
Ietegnaiusinedl madsusinuanesdnislusuuuuidsilugnisidussdnisuiinisizoudesauriads
foduninnssumsuimsesinsiianansatiediaussavdnaluszoren TasmsthesAruiideylu
psan1sulglunisudlatymuazvauinssuiueu Lﬁ@ﬁﬂﬂ&jmiaWi’f@f\?’]ﬁ’mﬁﬁagﬂmzwmiﬁ’mu
LRy endulaseadne ngssideu devidu wavandadunieueniivaneiivildldanunse
Fuindeunisidunuegeiiuszansamltussauals

\nsesilodAgfifiusslevinadldlsasddudtinnunsufsuiiduiionunsnssy wazvaely
nafuasAnsuiinisideusivssanduateiu Ao nainszuiunmsanidseenuuuiyszgndlily
NsiRIRIANTS tnensvihanudnlalymivediuuinisegaunasa fausnmslnseidaniield
Lﬁ@mmLﬁé’fﬂfﬂashﬁm%ﬂuymmﬁ%’uu’%mi wa239N15TRa1RUAIINAEAYVRIT Y RINILAIIN
Sududsdunazanuamsautdgmsuiudidnlddudsiaanaeluias nisusnednis
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fnsmusunmsasieunansufififiethlugnisusuusdusuudnads deuasiluldaTauasinlug
naudladymannssuiumeinuuuuinluiian Senszuiunstomeiasainatanisigous
Wunistigiunasinduladuyrainsynaulaidiusulunisuansanudaiiuiazdnaulasiuiu lny
msfnegraduszuy InsdanisanuinmelinsiideriaiuazAteusiuiu dnsviauiuduiy
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