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Abstract

The purposes of this study were to study: 1) the conditions and problems of the educational
quality management in a new normal way, 2) the guidelines for the educational quality management
in the new normal way, and 3) the results of the educational quality management in the new normal
way. The study included 3 phases covering: Phase I: to study the current conditions and problems;
Phase 2: to develop the guidelines for management, and Phase 3: to study the management
outcomes. The results of the study found that the educational institution had the problems on the
educational quality, learning management quality, and learner quality. The management of
educational quality in the new normal should be the strategy and approach to support the learning
atmosphere occurring in the strategic position of defending to decrease different obstacles predicting
for occurrence and to find the measure causing the least loss. The guidelines for managing the
educational quality in the new normal way contained 8 components composing of: vision, mission,
strategic issues, goals, strategies and indicators. For the guidelines and projects, the results of managing
the educational quality in the new normal way indicated that the project performing following to the
strategies of the management of the educational quality in the new normal way implied in the most
level. The results of the educational quality management of the educational institute as a whole
appeared in the most level. The results in learning management in the new normal way of the
educational institute in overall revealed in the most level, and the stakeholders’ satisfaction towards

the educational quality management in the new normal way as a whole implied in the much level.
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