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ABSTRACT

This study aimed to 1) study the level of administrators’ strategic leadership and
the level of school budget management effectiveness; 2) examine the relationship
between administrators’ strategic leadership and school budget management effectiveness;
3) investigate the predictive power of administrators’ strategic leadership on school budget
management effectiveness; and 4) establish and evaluate guidelines for developing
administrators’ strategic leadership affecting school budget management effectiveness
under the Sakon Nakhon Primary Educational Service Area Office 1. The research sample
consisted of 87 school administrators and 257 teachers, for a total of 344 participants,
selected using multi-stage random sampling. The research instrument was a 5-point Likert
scale questionnaire with an Index of Item-Objective Congruence (I0C) of 1.00 for all items
and a Cronbach’s alpha reliability coefficient of 0.98. The data were analyzed using
frequency, percentage, mean, standard deviation, Pearson’s correlation coefficient, and
Stepwise Multiple Regression Analysis.

The research findings revealed that:

1. The overall level of administrators’ strategic leadership was at the highest level
and the overall effectiveness of school budget management was also at the highest level.

2. There was a strong positive correlation between administrators’ strategic
leadership and school budget management effectiveness, which was statistically significant
at the 0.01 level.

3. Two aspects of administrators’ strategic leadership, namely Developing an
Organizational Culture (Xs) and Strategy Implementation (X,), could significantly predict
school budget management effectiveness at the .01 level. These predictors accounted for
75.70% of the variance (Adjusted R?= .757), with a standard error of estimate (SEus) of .228.

4. Guidelines for developing administrators’ strategic leadership affecting school
budget management effectiveness comprised two key areas: Developing an Organizational
Culture and Strategy Implementation. These included 2 objectives, 6 key results, and 18
development guidelines. The evaluation results indicated that the guidelines were

appropriate and feasible at the highest level.

Keywords: administrators’ strategic leadership, school budget management effectiveness

developing organizational culture, strategy implementation.
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