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Abstract

This study aims to examine teacher leadership in active learning management through Professional
Learning Communities (PLC) as a driving mechanism, using Ban Thum School (Thum Prachanukroh) as a case
study. The research employed document analysis, field study, and in-depth interviews with key school

administrators including the principal, vice-principal, and head of academic affairs, followed by empirical
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data analysis integrated with theoretical frameworks. The study explores how teacher leadership
characteristics and behaviors are demonstrated both inside and outside the classroom, revealing four key
components: 1) Competency in active learing management that emphasizes hands-on student practices
through open-ended problem situations, 2) Transformational teacher leadership characterized by
developmental vision, innovation initiation, learning stimulation, collaboration promotion, and shared
responsibility, 3) Continuous professional development focusing on self-improvement, peer development,
and professional growth, and 4) Curriculum knowledge and understanding including curriculum analysis and
evaluation capabilities. The development of teacher leadership is implemented through the GPAS 5 Steps
process (Gathering, Processing, Applying, Self-Regulating) developed by the Institute for the Promotion of
Teaching Science and Technology, combined with Open Approach learning management, utilizing
Professional Learning Communities (PLC) as a crucial mechanism for creating and developing teacher

leadership, which results in effective learning management and sustainable educational quality improvement.
Keywords: Teacher Leadership; Active Learning; Professional Learning Communities
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34 au wazl81uen1sUagdufe wiedud ywmune lsuleuliusygife Ansssuiinug d3durinufesAns

Tausssununn giiousaraiduyanawiiniasous Wayausssy Yeudmd nuiygrvaaasygianeie

fgndnwal A Sulinveuntiy Tds TiSewus uazendnualfie lsaussutiausssuaunmyuvulaeseuraslsaEey
Dumuuniadles I wudssnsuszana 14,000 au UssneuendnmdninumsnsuwarSudnaialy lumsimseiesdns

P

Tududulenavesanudny funasesuazgurulirnudAyuazaivayulunisfinw ssdnsiiesduaiuayud

ya oA Y o v A v

wagd Seuilenuansaiiavivainvate @auy viueud dndudes mMsnuedn i) TedrinAedUnasesdulvgy

U

fiselities vaneaseunsiUunasesiarihnnuindwmin wndnSeustiudgeeny vndenisiieus gunsalmelulad

wazlomalunsiSeuduenlsaseu
Mniindnng@eudominausunaradnmsiluguuuurensdAnwainnisiauigunimanigiin

agHunszUIUiAnIsisudidesnlasyvunisioudmalndnvedlsaioutuu(juuszvgases) Seuinis

FansmelFnseunsuimsiansiielfaginamedinaslumsianiadouiidenlneliymaunsGoudnednin

nsldnsdlAnwiannns@nwienals NMsasiunkazn1sNABAlBENIEUTIS J09E1WILNT waeiavnau

Y

' o

N5 HlguaunsaenlesseninanedaIAuRadgnSUeIlTeY N IUN1TRBNWUUNITIANISIEUITITNT

181 GPAS 5 Steps wag Open Approach 1MysaiIN1333iUgasunIsiseuin1aivdn (PLC)

2. WUIANNNEINUN15I8BNE1S (Documentary Study) wasn1sAnwnsalAnen (A Case Study)
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y9s91eienanseg inrunssweaiion (validity) Fefesdndenionatsogrsiiinaminiu Scott (1990) %1 4 UsenIs
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5. uunAATIABITUYNBUNISITEUIN9IVITIN (Professional Learning Community)
DuFour & Eaker (1998), DuFour, DuFour, & Eaker (2008) guauuvanisiseusidiv@mdusyuuiiasn

ANUTITRTEMINATRAzE UM s aTuLAA ol suS sum e TiAn 193N NTURURTIN wasnadnsTuiu laeisuain
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msvundderiad Wusia wazalensuwfigedSewdugudnas ibiAnanuiuingeusiunenisenseAunanis
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AN (Professional Learning Community : PLC) LﬂuLﬂ%‘laqﬁaﬁwﬂ’ﬁﬁwmﬂmmwmiﬁmsn waziunsyuaums
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