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Abstract

The research titled Guidelines for Developing Academic Administration towards Excellence
of Schools under the Office of Khon Kaen Primary Educational Service Area 4 aimed to propose approaches
derived from synthesized information collected from related documents. The data were organized into
a synthesis table of components, using frequency counts of six or more occurrences, which represented
at least 60 percent of the total frequency. These were identified as the essential components of academic
administration for excellence in schools. The findings revealed that academic administration for excellence

in schools under the Office of Khon Kaen Primary Educational Service Area 4 consists of five components:
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(1) curriculum and learning plan management, (2) teaching and learning management, (3) instructional
media management, (4) instructional supervision, and (5) assessment and evaluation.

This study proposed development guidelines emphasizing the participation of all stakeholders,
the use of information systems in decision- making, the continuous professional development of teachers,
and the creation of a learner-centered management system. The results of this research can be applied as
practical guidelines for schools under the Office of Khon Kaen Primary Educational Service Area 4 and can

also be extended to other contexts to enhance the quality of education towards sustainable excellence.
Keywords: Development Guidelines; Excellence; Academic Administration
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