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Abstract

This academic article aims to present guidelines for developing educational quality management
towards school excellence by synthesizing related concepts, theories, and research. The findings indicate
that management for excellence is a proactive management paradigm focused on elevating school quality
to achieve outstanding and recognized performance. Driving towards excellence requires seven core
components: 1) Organizational Leadership, 2) Strategic Planning, 3) Leamner and Stakeholder Focus,
4) Management, 5) Personnel Focus, 6) Operations, and 7) Results. These components serve as crucial
mechanisms for systematic and sustainable school development. The school administrator is central to this
process, driving progress through effective leadership, strategic planning, and the creation of a learning-
oriented organizational culture, enabling the school to respond to change and genuinely achieve

educational excellence.
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