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Abstract

This research aimed to study academic administration and the guidelines for academic
administration in welfare Schools under the office of Special Education Bureau, Group 1. The sample
groups used in this study consisted of 211 participants, including school administrators, deputy
administrators, and teachers in welfare Schools. The samples were selected through stratified random
sampling based on educational service areas. Additionally, 8 key informants were purposively selected for
a focus group discussion. The research instruments included a five-point Likert-scale questionnaire with
a content validity index of 1.00 and a reliability coefficient of 0.96, together with focus group discussion
protocols. Data were analyzed using percentage, mean, standard deviation, and content analysis. The
findings revealed that: 1) Academic administration in welfare schools was found, both overall and in each
aspect, to be at the highest level. The aspects, ranked from highest to lowest mean scores, were internal
supervision, school curriculum development, instructional management, research for educational quality
development, development of educational media, innovation, and technology, and measurement,
evaluation, and credit transfer. Teachers conducted authentic assessment and employed a variety of
assessment methods to accurately reflect students’ learning quality. 2) The guidelines for academic
administration in welfare Schools. were as follows: are as follows: 2.1) School Curriculum Development:
Schools should develop learners holistically by considering individual differences and learners’ contexts.
2.2) Instructional Management: Schools should promote learner-centered instruction that accommodates
individual differences and learners’ contexts. 2.3 ) Measurement, Evaluation, and Transfer of Learning
Outcomes: Schools should ensure systematic, accurate, transparent, and equitable assessment practices.
2 .4 ) Internal School Supervision: Schools should implement systematic supervision and provide
continuous support and guidance for teachers. 2.5) Research for Educational Quality Development in
Schools: Schools should support teachers in conducting classroom research to improve learner quality.
2.6 ) Development of Educational Media, Innovation, and Technology: Schools should promote the

development and effective use of educational media, innovation, and technology.
Keywords: Academic Administration; Welfare Schools; Office of Special Education Administration
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