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Abstract

Amidst the global shifts of the BANI World (Brittle, Anxious, Non-linear, Incomprehensible),
educational systems worldwide are confronting an epistemological crisis of management, where traditional
hierarchical command models fail to respond to increasingly complex problem dynamics. This academic
article aims to synthesize and propose a novel framework of "Creative Leadership" as a core mechanism for
driving educational organizations. Utilizing a methodology of documentary research and an integrative
literature review, the synthesis culminates in the development of a conceptual model dubbed "The Creative
Trinity Model (C-T Model)." This model comprises three core components: 1) Cognitive Ambidexterity,
2) Symbiotic Connectivity, and 3) Antifragility. These findings suggest that educational administrators must
transcend the role of a traditional administrator to become "Social Architects" capable of designing
sustainable learning ecosystems.
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1. unid

Tunmssuituin szuumsdnwvialangnimedaeadueiuidsustasiianlouogsioiles sisan
MsUfiANeATHa (Digital Disruption) Ingalsnszunn wazANuRUNINNIRSgmans aanssudl 21 Feilldian
iigauanuimimamalulad udlddimiszuulanidnganiagdi Cascio (2020) H71131 BANI World @
Usgnausieg AUTIzUN (Brittle) Aadnndaia (Anxious) Aduliitludunss (Non-linear) uagaauenniiundy
2214119 (Incomprehensible) anngfinanairsussduasiiousunssieuiunmsfnuineuagiilan feaonados
AURANIYDIUHUNIAN YWY WA, 2560 - 2579 Tisjaiiunisufudaviunanmainlan @dnanuarBnisan
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NTIAABUANAN (Peer-reviewed) Uaziin1391984g4
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2.3 mMsnaunlunaBanlusiald (Conceptual Framework Development)
UdaRunuNIysuInsii eas1auUT1ans “The Creative Trinity Model” 1l 1485 une
Usingnmsaduasiuinisufuilmilunisusmsnisfine
24 miaﬁgﬂLLasﬁ'}Lﬂuaaaﬁﬂ’J'miﬂmj (Knowledge Synthesis and Presentation)
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3. NSNUNIUITIUNTTNUALNITAUATIZANTIULUIAR
3.1 990 VUCA g BANI: wainarududauiituaeuly
luafin dnuImsAuAgiuaA1d1 VUCA World (Volatility, Uncertainty, Complexity, Ambiguity) usitu
Hlaqtiu Cascio (2020) Iiauadn VUCA Liifisseiiazedunseulnamavedlantagtulddndely Fehiaueluina

BANI World f4a9nansenusan1suSmIsan u@nsiumneaanuagnadulds sanandlunisen 1

197199 1 WSsuigunsaukuiAn VUCA wag BANI AUNEman1SUSHISNNSAN®E)

invany . . o _
o andadsiAU uﬁlﬂﬂﬂ'ﬁUiW'ﬁﬂ’ﬁﬁﬂtﬂ
wWaguudas
(Characteristics) (Implications for Ed. Management)
(Dimensions)

VUCA (efn-U990) | wWiuanuduniunaranulduduey | gusmswiunis “Usuda” (Adaptability) uagnis

UYOIANIUNTE M9ud1599 (Contingency Plan)
BANI (Jaqu- 1. Brittle (WW512U19): 33UUlg \AnflamszuuAea (Single Point of Failure)
BUAR) uwdsonaieanansleviud afessuuilinuEavguLaziiievdoevIn

2. Anxious (AnNMiaIa): ANUNTIN | FidesEseAutuAmIedala (Psychological

mssudeyaumena Safety) wagAnuiueniiula (Empathy)

3. Non-linear (luliJuduns): a1mg | ANIURUSZEZETILUUAIEGI HUNTVIAaeYh
dindesilugnansznuumena (Prototyping) Uagl3euiniinemu

4. Incomprehensible (g1nLAU T5Usyeyrdsedug (A Hrediaszvideya sy
W1la): werawuuivlglalena fyv gy rauaned (ntuition)

2nm9ft 1 asdiulddn msuivisluga BANI Bendasinugiiandaniinisdamsily fio
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3.2 nufnnazginlsaududau (Complexity Leadership Theory)
UhL-Bien et al. (2007) latauevngufaizfinidaududou lnouevitesdinsnsdnwae “seuy
Fudouiiususile” (Complex Adaptive Systems: CAS) %Qm(ﬂﬂiimﬂ,ﬂLﬂﬂmﬂmimmimammaﬂam (Top down)
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AouUdBuunuIman “JUyw1n15” (Commander) uidu “fauaaiu” (Gardener) #3a “@nuiln” At
sonuuuanmuwindes ldts wasiidateiiv iieliudeiuduisnnssfulnlfiomiusssund vl n1sazdnw
anmuindexliiaisassdogiane fidemanidsanginssudiduguassadenisaalvsdvilvsdauuufnves
Amabile (1998) flefunefistladeiivharsnnudnaiiiassdluoding
3.3 7122U1B9a319659A (Creative Leadership)

Stoll and Temperley (2009) Heunnegtindeaieassni dldmenisianuAnudanlva uiee
aussauzlumsidenlosdsiiguwilouas liiioadesrulviAnnaelyi (Connecting the dots) sasflsnnundmams
J3us3suitazvhanenseuidiu (Disruptive Thinking) Lﬁ@LLﬁlﬁUﬂfymﬁL%a%’q Faaonndesfuuifnues Taleb (2012)

52U ednsfidadudodliieun "nun’ (Resilient) indeusnsosudinfuguiiundgnnszunn uwideudumilou

Ay o a

srUunTAuAuD "WlwnsaTu’ (Antifragile) NnaseiudelsanionuliuN Iy
4. uan13ANEN

lanalasNIALKIANNES19855A (The Creative Trinity Model: C-T Model) 21n115&aiAs1eiissunssu
waruund1iu filgureniaue “The Creative Trinity Model (C-T Model)” #3e luiaalnsnifuvindnuasiaassa
wierdunseunluviridmiunisuimsanufinuiluga BANI World lunaiiusznause 3 asAusznoundniiduius
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4.1 aaatinvadasdtunatiyeyr (Cognitive Ambidexterity)
fio Tannuanansndugvesiiilumsinumannassindlanasdlu (Rosing et al, 2011) dur 1)
nsuarvUseleniannd sl (Exploitation) N15U3M59ANTSIUUSER UseAndam nsldeudsyana uas
wadugnEnIansSeu (O-NET/PISA) Thduluaumimsgiu 2) msdisiadslml (Exploration) nsnaaeauinnssa
nsiUamangnstui visentsih Al uildlunisSeunisaeu
daagnen i lUld fuimsuumineins 80% oguanuniwmsdnyfugulmdunds uddu
N$MEINs 20% (aauazsuUszuna) tevilasinistiiges (Pilot Project) 3o Metaverse lueaieu Tnglsith
ngsuifouunfunduiialuiiaFudiu
4.2 nsiaulesuuuiianiande (Symbiotic Connectivity)
BuiiRfimiondiinmavhamdudiu (Teamwork) wuudadn udfenisadrsszuuinaiiduiadeu
sy “Amnumannvians” Diversity) iunsysanmsaudsiunnsnafilfinusuiuuuulisessio
#ae819n158IUTE Tasans “Reverse Mentoring” wiaszuufliasedoundu tnglviaggulvsl
(Gen 2) MBsveymalulad Wugfaeunsld ChatGPT w3e Canva lifuagenila (Baby Boomen) lunaiiingonla
fevendsineeaiuaguarnsquatinFeulrifuasulyl iansuandsuSeuiinsndsiutasiu
4.3 nsauRaiAulnINAMURURIY (Antifragility Mindset)
fio MsAsuLINewio “ANuiianan” uar “Inge” ndsdidemanidss 1y “deyaiiienns

= [

\Jous” (Data for Learning) $3u8911599NKUUSEUUUI NS IMHd LN 8LndoLH 091 (Redundancy) Hlaildumiw

U
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aagream s llY Weindngadu PM 2.5 v3alsaszunn wnuiaziiieawadlnlsasoutasse

v
e

d01un130lATu (Resilience) {u1uuy Antifragile agldlonaiiujzunisiseunisasuduguiuuy Hybrid Learning
88190175 Wauedsdesaulal wasUsuUIsNsinnalul Ylmdlelsasewdaund ssuunsAnyIvedlsassutuari

UsganBnmganinaumsziimadenivanvaiedu

5. undsuuazaiusena
nansdunsIziliea C-T Model Fliiudianiswdsunuiid fguasunuimguivnsaau@ing a1niau

7 “§gruienns” (Director) Jreefiuguangseideu dn1sidu “aauiinniadinu” (Social Architect) unum

Y

v
~

Inlilidun150nkuy “THUSIINOIANT” wag “NuUNUfFURUS” (Designing for Interaction) 11NNT1N158BNKUY
TassassasfnIsniuassu Ussnufiutaulaainnisfineide “anudeundsvesnisaiuau” (The Paradox of
Control) Tuusunmsfnwilnendianudusignisas (Bureaucracy) funiingnaeuliimuauyneguiieanminudss

wiiluga BANI Begtimeneuaiuauanududeunnnuiile esnsdausizuuagnevauesiiadinty nan1sAnwil

Y 9

£% (%

Juausuugdn gudesndfazannsauaxlusedugnsis (Lose Control) iiialtinn1saruauiidusednsamly

Y

o s 1 a

szaugnsmans iiunisligiunadndula (Empowerment) wiagntiau uenaini Tulsziiusounalulad n1ae

' '
o a v v a

HunBeaseassatusuanzliladaduninlasidmalulaginendndiu udagdndun “Aavznisdediniu” (Art of
Questioning) #UABIAINTANIANNLIT 93 u5TTLMALITIUS TN Al ldanunsanauunuls ienwuafieniein

Y

wialulagmssulduywdogndlsluaniufnw

6. dorauaLu
6.1 Yorauauuzdulauiey
n1sdenanssouslny (Re-defining Competency) M8 uA U e 1w n.a.a. (@11dneu
ARENTTUNITUITIVNITATUALUARINTNNNNTANYT, 2564) AITRANTUIUTIANTTOUY “PrunTnTdeI UM
Uayay1” (Cognitive Ambidexterity) asluinauaiannsgnuInAnEusns (39/2564) Lﬁaa%’wé’ﬁﬂﬁmmim%msﬁy’a
Uagiunazaumanlunsauiu
NufiuFanssa (Policy Sandbox) N5ENTNANYIZNTAITVEBNANTSTAG AU UTANSSUR LAY
(Sandbox) AlBaszuaaAnulunsuimsianisinnisuazsuussana edalenalimaasdunagiuuy
TnilaandosifamessDeuiud
6.2 Tatausuuzilisufiantsdmiuduinnsaniufine
nsa1efansssy “Uasndefiazduiman” (Safe-to-fail Culture) fufmsmsdaasunisnaassvua
ga8 (Micro-Experiments) lulsaiseu Tnguszmalidaauitnnudumarainnisnaassi owaundudud oo
gousulAuaziunges
nitsgauanesliafudu (Non-hierarchical Forum) fmsaunungunio (Dialogue) ag1sasinane
Tnglinislse Agssns asdaou wazdniseu favduansanuAaiulunisiaunlsaiousgraviniiey diadsteya

53umg] (Collective Intelligence) aanunlduitamiiduden
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7. ayUasdaruilminnutetes
MNNsAnwardiaTeisTinTsy ansnasUuarnonundouiu Tunaaodnenssuuiseuaaiite
n1sAnwealua" (The Future Architect Model for Educational Ecosystem) iieaSursaruduiusues nzuy
FafihBeaineassd fu msvimsnnududou Sadunandnesdanuilndanumaradnniadend aunsouans
Tassadralumals foil
The Future Architect Model for Educational Ecosystem
1. USunaMuimie (Context & Input)
an1g BANI World 9d8135U5jATe (Catalyst) AUsznaudie Auds1zud (B) Anudnn
foa (A) ealaddudunse (V) wazaruendudila () Faduanmundeudifuiivlfssuunsineuuusaia
AuLan
2. nszuauvialduaznalnnan (Mechanism: Creative Leadership Paradigm)

v

HUTMsABURIUUNUIM (Role Shift) 310 "IndAn1s (Administrator/Directon)" g "an1uin
N9dsAu (Social Architect)" Ingltin3ostio C-T Model 3 Usznis
1An1aUayeyn (Cognitive): Cognitive Ambidexterity - $n1aUAATENINNTANLINTFIULAY
(80%) warnsassassauinnssulug (20%)
AAn13d9mu (Social): Symbiotic Connectivity - @519LA39U18AUMAINWAY 1Ta1A UTY
(Non-hierarchical) 14U n13i38u393u (Reverse Mentoring)
1FLF958UU (Systemic): Antifragility Mindset - 8au5ULaZITEUI 1INANUANMAD LA
o a a a & =3 \ . .
FLUUNTAUNTYINGH BIUVILATIVU (LU Hybrid Learning Permanence)
3. wadwsuazidvanegega (Output & Ultimate Goal)
nsusmsaududeulddnsa (Complexity Management Success): aAn1SAIUANLABLHY
mm%wju (Lose control to gain influence)
syuuiaani1sdnuilangaluid (New Global Educational Ecosystem): 84ANTN15A N
& " I o a ) b Aa o a . aa a
naneidy "wwasiidauinnssy’ Adaudasnden1adnla (Psychological Safety) uazildaszlunisassiinasgn
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