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Abstract

Schools in the new normal era are confronted with complex changes, including blended
learning, rising parental expectations, digital inequality, teachers’ workload, and policy uncertainty, all of
which increase the likelihood of conflict within school organizations. This academic article aims to analyze
theories, concepts, and scholarly propositions concerning conflict management and the development of a
culture of trust in schools in the new normal era. The article synthesizes key perspectives from conflict
management, organizational trust, psychological safety, organizational culture, and school leadership. The
central argument is that conflict in schools should not be viewed merely as administrative failure but
should be intentionally transformed into a mechanism for organizational learning through transparent, fair,
listening-oriented, and psychologically safe leadership. The novelty of the article lies in the proposed

“TRUST-Conflict Leadership Cycle,” consisting of Transparency, Respectful Dialogue, Understanding
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Interests, Shared Problem Solving, and Trust Renewal. The article concludes that effective conflict
management in the new normal era requires the integration of systemic problem-solving with the

restoration of relationships, trust, and collaborative school culture.

Keywords: Conflict management; Culture of trust; School leadership; New normal schools; Psychological

safety
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AUNST UagnisredulisgeuliulueAnis (Deutsch, 1973; Edmondson, 1999; Edmondson, 2018). faiiy
TeSeugaundbnidilusieiinseuAnimiienleanisusmsanudaudaiunisaseimusssuanulindesgiadu
sz Wneguimsanufnudesihmhidudesnuuuteulvvesnisaunun nsdndula wasnisiseusdsaudu il

Lﬁméﬂ%’é’mwLﬁaqﬁmmﬁmé’a (Leithwood et al., 2020; Robinson et al., 2009; Spillane, 2006)
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3. anudaudslulseSeugaundlua anndymuanagnaindeszuy
audaunddulsaiougrunilninsgninuinlunanidnvesszuy ldlnduiedymidensoriauad
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5934 v imnudaudadenuduiug wu aallineladiuf mawvangu viemsing fhduneuaulinga
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Edmondson, 1999). faifu fudmssndudesesniuy “Aufianidsadeinin Awendgmesnaniayana 19

wdngiunnnitesual wagiliynineiuinmsyarusiaiieuitymidungAnssuiivaendouasinaei
4. msadreiausssuaulinnede mnausssuduyanaglassadennudunusvadseteu

anulindalulssdeuldaisgnusaduiissnusssudiuyanaresiuinisviens uinsgnuenduy
Tassadremuduiugiinanussaunisald q vesaundnluesdnis Lﬁaam%ﬂLﬁu’hr;iiu’%miﬁﬂ’smmmaaiumi
Wlsaseu danuvisleserd Taueu waziimnudedndsendnnis aulindeasass 9 Aofdu (Mayer et al.,,
1995). mnguimsdeanslitaou dadulaliainaue visldvaninusiinatuivyanasisiu analindaszanas
wifudmsasiianunfnany

Tuusunlsadou Bryk way Schneider (2002) t@uainanulingda@sduiusUsenauaauninuais
mnuanga amnumileiedu uazanudednd FaduteulvdrdyuesnstmuilsaFou arulindeliagni
Saudle wistluiam wanilasunsimansonsasuwlanm1adndn aaedl Tschannen-Moran wag Hoy (2000)
osurpd arulindadidnvusduamuddlasoniuaruussunonisnssywesidu dady nsadieanny
Tndadsfesondefiamgfinssudin nszuiunmseans uerUszaunsalanudusssuluiinusedriuvedsaou

dedeslosiuuunAniausssnesdnisves Schein (2010) agifiuin Jausssuaulindaldansoain

= I a

TamefUsemansamtouuuteUsendunusving wiRowAnNANNAAARDITENINIEINsISsuUTENA 299

1%

AUIMSUUR wazdsiiaundnlsaiousuiass mnlssSeulszmadasnusudewsldnisiuididundn mndsznie

U

o v

Seanssuiladlilanuiilvagiidusiy anulindesldfavulussdvanufgiuinuesesdnis lunenssiudiy

63



s,
',
2

College of Asian Scholars Journal

Vol. 16 No. 2 April - June 2026

MnEUITMsEausuauanann Wamemaralunsinauls wavduasasinarasveulaym lsaSuulzasy o a3

Anulaenfevdnine Jaduiiugiuvesnisiieuduazuinnssu (Edmondson, 1999; Edmondson, 2018

5. NTHWATIZHANUTUNUSTENIN9ANNTAREINUAMN I

INNSALATIEI MU ANUTALdazaLbINgdalinnuduiusuu9as na1afe anulindanded

Y

WuazimunIsnaundninanueudands winfianulindags anuiiuasensgnusaduanudsisaufnenis

WALLSAUS8U wawIndl

aulinslasi anudiusadeniuetagniieudunssediiu n1sduiia wiensliliiesh

luraziAsaiu 3uimsanudandsisvdmwadounduroszauaulindavedsadoy minnszuiunisyfisssy

Wsdla warliesd anulindassiiavu winnnseuiunisldoiuna lisuils viedeonuun anulinddarzanas

(Mayer et al., 1995; Bryk & Schneider, 2002; Tschannen-Moran, 2014).

TulsaSeugaunilyal 2995dsna B dinud Ay insemslisuwdamieiidia nsdanisiseusuuy

HANNATY LazA1sEuiiatuinlingkaryaaInseglun1igluszuasniu 11uYes Harrs Uag Jones (2020) uag

Netolicky (2020) Fliiuin anzdinlugingadesdanisanufaasaavatsdunieuiu wu anudasadeiv

3ol AnuBanguiuanusuiinteu wazausilunisdndulatunisiidsusinvesfiieates aegh Azorin

(2020) @ueinndsings COVID-19 msAnwilimsndulugnnipulegliseus winsuesdngadulonalunis

PONLUUTEUUNSAN WLl Baveu avlnnusiudeuniy

o
v o '

ety wnuvesnsuImsanudauddulsuSeugauniluife mahldnnudaudadunszuiunisseus

Fuiureseins lneguimsdetliannaunnudauddivdaiiivsnisinaindeynna widesiinsensinugde

53UV W AMNLNTARUYEIUNUIN A1Tsuiiliauna N138ea157 LNNET ANUMARNEIAIUNTNEINT waY

Tuusssunmsldgnualulsaseu nisdnnmswuiaenndesdiuuwiAnnediianiudnwiiiiunisiuadianig

WauAu paNkUUeIin1g wazasleuliliapinusuiuiissnseduannmnisiSeuivessiieu (Robinson et

al,, 2009; Leithwood et al., 2020; Spillane, 2006)

6. VoLEUBLTIIVING

PINMTAATILNI9AY UnANTiauansau TRUST-Conflict Leadership Cycle 1Uuuuimiadadsnnig

dwmsufuimsanunulunisideuanudawddlilundmesulindasaznisimulsadeu Amnsd 1

A919# 1 30U TRUST-Conflict Leadership Cycle dm3ulssi3sugaunilygl

29AUsTNBaY

ANUKUY

wuUURvasuIsan AN

T: Transparency

anulusslalunisandula

Unewvnua Jaya et wazdedninvesnisdndula

WAZNIIFOENT Inglanizisesninsznuag Uniseu uazgunases
R: Respectful NFAUNUUTHATN Jnfiunyaneililanddiyana Tn1siadedn waguduh
Dialogue Fnnes Anuwiusadudunilewadndn

U: Understanding

Interests

msilanauseled Ay

AeINs ANUATIA

ApsRIdeag o fasnsesls nnesgls wazlived

WINNIWAFUIINYATUNBUBN

(1%

64




MATINYFeUUTALBLTE

o o

Uil 16 atiuil 2 wwiwy - iquisu 2569

5197 1 n3eU TRUST-Conflict Leadership Cycle dmsulssiFougaunilys (se)

asAUsENau AAUNLNY uuUURvesuImsanuAne
S: Shared Problem | msuAdsymsauriu afmadenvanenis naaes iR Tddeyaasviouna uarl
Solving FiRedossmsuinvey
T: Trust Renewal mstuAnalindavds | Aannuma Bereenuduiiug seusutefionann uasih
ANuTALES uniseuludussuuredsaieu

n39U TRUST-Conflict Leadership Cycle finnulumilu@sdansizit 3 Usenis Usensusn nseulllines
anudaudadumansalianzmi uateaduiasnisBeuivesednis Ussnisiides nseuillenleenisuitym
Bamaradriunsiuyanuduiusuazaulings Ysenisiiany nseulivanedulsaeugaundlng mszaeli

Ausmsdnnisanuliwiveulasliasiaedoswesng dunases dniSeu uasyuvy

nsou TRUST-Conflict Leadership Cycle dnsulsuissugaunainiu
NSoUAIAS1:HN1SUSHISAdWTANENEN1saSWIRIUSSsuAd WIS NTelulsuSsUgAUNRATHL

R: Respectful Dialogue
— N1SAUNUBIIAISW

TsmswuigsanluwuRuaanio
[neItiunsIASWANAASIazA0IKURA

T: Transparency

— powlUsala
WUniygvoyanazinrurinis
Anaulanns:nusiong UniSeu
na:gunAsodogusmIou

TRUST-Conflict
Leadership Cycle

WasunowiaNgadAduwas
aswinusssunauliowie
Tulsuissugaunili

U: Understanding Interests

T: Trust Renewal —
— nasialenowRoINIS

msWuwnowidonle

188981AEUWUSHAIADWTRAIEN
na:tnuniSeunliuwsuns:uuvadlsuiseu

3IAs1=HAQUNYdANa:VaTINR
nyausgilourasndiuvadiria:tie

S: Shared Problem Solving — masundryrsounu

sounuasnnwidenia:naasufun [nglrineovasidousousuinsou

Amdl 1 TRUST-Conflict Leadership Cycle

7. unagy
nsusmsaudauduaznmsaieinusssuanulindalulssSeugaundludidunsiadegmsmansves
fuimsaniufinw wszanudsuuamdsingn COVID-19 shllsaeudeandyalsivtueu anumanied
vannvans wastesindmineinsodweiior unarwiiaueds anudaudlimsgnusafivndudsisesiin
wimsgruimstiutiufivesnisdeus n1sdemns wasnisusulgssruulaadeu sasderfu anulindaliling

a £

yesnuduiusialaevaudy uwiluimusssuiiguimsdesosntuuniuaanulusila anudusssy nssuils uaz

U

ANUAAAENIININEN

65



College of Asian Scholars Journal

Vol. 16 No. 2 April - June 2026

usunua:UtuK1 unudAty: TRUST-Conflict Leadership Cycle wadWSAAaK3D
TulsviEsugaundlsi i
T-R-U: msagowugiu S-T: msjuindoug

= Q_/ AWFUWUS mswWasuuday
fEOm =9

. USUNUKYAT UIUI(ULIOU

aoAWwIOUGY
Shared -  @orae
Unders- Psrolb!em R i 1 WaguusseINMANISHIIU
olving encwa idunnusoudanasvasse

standing

@

ANt
dovns

TS\)ISUUINU{UHUF}O']UIN&OUH’] ﬂ’]SlSUUSllUU

] AJIIAISW
| WaUWaU uas nmumnmonaovunao COVID-19

1BotAsw

e

SouuAuAUyH
1az09nLuUY
nwoan

. ooanqnuaon:nuumwo
AN

@

e

aqnaundy

' ol ua:
andwsoule

ﬂi}‘f}{; HINlUUSHS

Ao wlUsulauaznsaunun mstdlowads:leudsouriu msWuWﬂa'luauwus Sryusssulsviseu

0 H:ﬂoa‘m(guaomsusms ogwlAlfesaonutaziu  uan1seaNIuUN1VBaNSILAU Lwoaswoomusssu
nwsouUsun:)
nwsauUsucd
= aswaonnsmuuuuoua

NY303NEUaNI:HL
i Tmo:innsuWoua:luselaasunonuifudnolibusauusssumsBeaus Waguwasluauaa

un1saswAulanasy anUun:)'luunllil\)lﬁuwa\) ‘ wsausuuanunnnmu

A NotebookLM

A9 2 MIUIMIsAaTRLEaznsasTiausssuaulindalulsaeuaundlng

nNNsdLATIERnsay TRUST-Conflict Leadership Cycle stliiuinnisuimsaudandafifinanin
fasuanNmslateya aiaunaunundanisn Wilanauselovdiunase uidymundu wasiuyanulinga
wasrnudauds nseudsnantieliiuimsanufnmaiusaiouanudaudainusadeavnuvedesAnisiiiu

naslunsadrednmusssulsasounsiuie Bavgu wasnfoudsudsiennudsuwladiugaunily

8. 12NE1991984

Azorin, C. (2020). Beyond COVID-19 supernova. Is another education coming? Journal of Professional
Capital and Community, 5(3/4), 381-390. https://doi.org/10.1108/JPCC-05-2020-0019

Bryk, A. S., & Schneider, B. (2002). Trust in schools: A core resource for improvement. Russell Sage
Foundation.

Day, C., & Sammons, P. (2016). Successful school leadership. Education Development Trust.

De Dreu, C. K. W., & Weingart, L. R. (2003). Task versus relationship conflict, team performance, and team
member satisfaction: A meta-analysis. Journal of Applied Psychology, 88(4), 741-749.
https://doi.org/10.1037/0021-9010.88.4.741

de Wit, F. R. C,, Greer, L. L., & Jehn, K. A. (2012). The paradox of intragroup conflict: A meta-analysis. Journal
of Applied Psychology, 97(2), 360-390. https://doi.org/10.1037/a0024844

Deutsch, M. (1973). The resolution of conflict: Constructive and destructive processes. Yale University

Press.

66


https://doi.org/10.1108/JPCC-05-2020-0019
https://doi.org/10.1037/0021-9010.88.4.741
https://doi.org/10.1037/a0024844

MIANTINYRUUUNALDLTE

v o

Uil 16 atiuil 2 wwiwy - iquisu 2569

Edmondson, A. C. (1999). Psychological safety and learning behavior in work teams. Administrative Science
Quarterly, 44(2), 350-383. https://doi.org/10.2307/2666999

Edmondson, A. C. (2018). The fearless organization: Creating psychological safety in the workplace for
learning, innovation, and growth. Wiley.

Fullan, M. (2020). Leading in a culture of change (2nd ed.). Jossey-Bass.

Hargreaves, A, & Fullan, M. (2012). Professional capital: Transforming teaching in every school. Teachers
College Press.

Harris, A., & Jones, M. (2020). COVID 19—School leadership in disruptive times. School Leadership &
Management, 40(4), 243-247. https://doi.org/10.1080/13632434.2020.1811479

Jehn, K. A. (1995). A multimethod examination of the benefits and detriments of intragroup conflict.
Administrative Science Quarterly, 40(2), 256-282. https://doi.org/10.2307/2393638

Leithwood, K., Harris, A., & Hopkins, D. (2020). Seven strong claims about successful school leadership
revisited. School Leadership & Management, 40(1), 5-22. https://doi.org/10.1080/13632434.
2019.1596077

Mayer, R. C., Davis, J. H., & Schoorman, F. D. (1995). An integrative model of organizational trust. Academy
of Management Review, 20(3), 709-734. https://doi.org/10.2307/258792

Netolicky, D. M. (2020). School leadership during a pandemic: Navigating tensions. Journal of Professional
Capital and Community, 5(3/4), 391-395. https://doi.org/10.1108/JPCC-05-2020-0017

OECD. (2020). Schooling disrupted, schooling rethought: How the COVID-19 pandemic is changing
education.

Rahim, M. A. (1983). A measure of styles of handling interpersonal conflict. Academy of Management
Journal, 26(2), 368-376. https://doi.org/10.5465/255985

Robinson, V. M. J.,, Hohepa, M., & Lloyd, C. (2009). School leadership and student outcomes: Identifying
what works and why: Best evidence synthesis iteration. New Zealand Ministry of Education.

Schein, E. H. (2010). Organizational culture and leadership (4th ed.). Jossey-Bass.

Spillane, J. P. (2006). Distributed leadership. Jossey-Bass.

Thomas, K. W., & Kilmann, R. H. (1974). Thomas-Kilmann conflict mode instrument. Xicom.

Tjosvold, D. (2008). The conflict-positive organization: It depends upon us. Journal of Organizational
Behavior, 29(1), 19-28. https://doi.org/10.1002/job.473

Tschannen-Moran, M. (2014). Trust matters: Leadership for successful schools (2nd ed.). Jossey-Bass.

Tschannen-Moran, M., & Hoy, W. K. (2000). A multidisciplinary analysis of the nature, meaning, and
measurement of trust. Review of Educational Research, 70(4), 547-593. https://doi.org/
10.3102/00346543070004547

UNESCO. (2020). Education in a post-COVID world: Nine ideas for public action.

UNICEF, UNESCO, & World Bank. (2021). The state of the global education crisis: A path to recovery.

67


https://doi.org/10.2307/2666999
https://doi.org/10.1080/13632434.2020.1811479
https://doi.org/10.2307/2393638
https://doi.org/10.1080/13632434.2019.1596077
https://doi.org/10.1080/13632434.2019.1596077
https://doi.org/10.2307/258792
https://doi.org/10.1108/JPCC-05-2020-0017
https://doi.org/10.5465/255985
https://doi.org/10.1002/job.473
https://doi.org/10.3102/00346543070004547
https://doi.org/10.3102/00346543070004547

