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Abstract

This study aimed to develop an e-learning lesson to enhance reading comprehension skills in the
Thai language for Mathayom 2 students. The objectives were: (1) to determine the efficiency of the lesson
based on the 80/80 criterion, (2) to compare students’ achievement before and after using the lesson, and
(3) to examine students’ satisfaction with the teaching and learning process. The sample comprised 70
Mathayom 2 students selected through purposive sampling. The research instruments were: (1) the
e-learning lesson for enhancing reading comprehension skills, (2) an achievement test, and (3) a satisfaction
guestionnaire. Data were analyzed using mean, percentage, standard deviation, and t-test. The results
showed that: (1) the developed e-learning lesson achieved an efficiency of 84.56/87.78, exceeding

the specified 80/80 criterion; (2) students’ posttest reading comprehension scores were significantly higher
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than their pretest scores at the .05 level; and (3) students’ overall satisfaction with the e-learning lesson

was at a high level (X = 4.13, S.D. = 0.95), with all individual aspects also rated at a high level.
Keywords: e-learning lesson; reading comprehension; efficiency; satisfaction
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Abstract

The constant evolution of the contemporary healthcare system makes effective leadership an
increasingly vital attribute for nursing and public health professionals. This academic article aims to provide
an overview of advanced leadership theories that can be applied to guide healthcare organizations and
personnel in navigating these challenges. It synthesizes and analyzes seven key theories: Transformational
Leadership, Servant Leadership, Situational Leadership, Transactional Leadership, Trait Theory, Behavioral
Theory, and Adaptive Leadership Theory, with a specific focus on their application within the nursing
and healthcare context. The analysis indicates that developing a modern healthcare leader requires
a comprehensive approach that integrates diverse concepts from multiple theories. This blended approach

fosters a flexible, well-rounded leadership style that is prepared to lead sustainable change.
Keywords: Leadership; Transformation; Nursing; Healthcare System; Advanced Leadership

1. Introduction

Healthcare systems worldwide face unprecedented challenges due to technological
advancement, changing patient demographics, workforce shortages, and rising expectations for quality care
(Cummings et al,, 2021; Xu, Kunaviktikul, Akkadechanunt, & Nantsupawat, 2022). Within this context,
leadership is no longer a static role but a dynamic process requiring adaptability, innovation, and the ability
to inspire others (Heifetz, Grashow, & Linsky, 2009). In nursing and healthcare, leaders must be equipped
with advanced leadership skills that transcend traditional management, focusing on transformation,
sustainability, and holistic outcomes (Boamah & Tremblay, 2019).

This article provides an overview of seven key leadership theories and their relevance to
healthcare transformation. Aree (2024) and Suhaidar & Chawalit (2025) have focused on policies and research
in the Thai context, emphasizing the development of transformational and adaptive leadership to cope with

the changes in the Thai healthcare system.
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2. Theoretical Perspectives on Advanced Leadership
2.1 Transformational Leadership
Transformational leadership emphasizes inspiring and motivating followers to achieve higher
levels of performance and commitment (Bass & Riggio, 2006). Its four components idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration are central to improving
job satisfaction and patient outcomes in nursing (Wong & Laschinger, 2020). Transformational leadership
is correlated with nurse empowerment and the quality of nursing services in Thai hospitals, according
to research published in the Royal Thai Army Nursing Journal (2015) and the Thai Journal of Nursing (2017).
Transformational leadership emphasizes inspiring and motivating followers to achieve higher
levels of performance and commitment. Its four core components are:
o Idealized Influence: Leaders act as role models, demonstrating integrity and gaining

trust.

Inspirational Motivation: Leaders articulate a clear vision and inspire enthusiasm.

Intellectual Stimulation: Leaders encourage creativity and innovation.

Individualized Consideration: Leaders provide support and mentorship tailored
to individuals.
In nursing, transformational leadership fosters team cohesion, enhances job satisfaction,
and improves patient care outcomes.
2.2 Servant Leadership
Servant leadership prioritizes the needs of others before self-interest, focusing on empathy,
listening, stewardship, and commitment to people’s growth (Greenleaf, 1977). In healthcare, servant leaders
foster supportive environments, enhance trust, staff morale, and patient-centered care (Acton & Glasgow,
2015). Research in Thailand indicates that servant leadership promotes staff well-being and patient care
quality in the Thai context (Aree, 2024).
Servant leadership prioritizes the needs of others before self-interest. Key elements include:
e Empathy: Understanding the experiences and emotions of staff and patients.
¢ Listening: Valuing input from others and promoting open communication.
e Healing: Supporting emotional well-being and resilience.
e Stewardship: Holding responsibility for the growth and well-being of the community.
¢ Commitment to People’s Growth: Encouraging professional and personal development.
In healthcare, servant leaders build trust and nurture supportive environments that enhance
staff morale and patient-centered care.
2.3 Situational Leadership
Situational leadership proposes that effective leadership depends on adapting style to the
readiness and competence of followers (Hersey, Blanchard, & Johnson, 2012). In nursing, this flexibility is

crucial for managing both novice and experienced staff across diverse clinical settings (Nelson-Brantley &
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Ford, 2017). Thai studies also support adapting leadership styles and decentralizing authority to better suit
the staff and work environment (Mahidol, 2021).
Situational leadership posits that leadership effectiveness depends on adapting style to the
readiness and competence of followers. Its four leadership styles are:
o Telling/Directing: High task focus, low relationship focus, appropriate for inexperienced staff.
¢ Selling/Coaching: High task and relationship focus, used to guide developing staff.
e Participating/Supporting: High relationship, low task focus, appropriate for competent
but unconfident staff.
e Delegating: Low task and relationship focus, suitable for highly competent and
motivated staff.
In nursing practice, situational leadership ensures flexibility in supervising novice and
experienced nurses in diverse clinical settings.
2.4 Transactional Leadership
Transactional leadership is based on structured tasks, rewards, and penalties (Northouse, 2021).
It includes contingent reward, active management by exception, and passive management by exception. In
healthcare, transactional leadership ensures compliance with safety standards, efficiency, and accountability
(Xu et al., 2022).
Transactional leadership is based on structured tasks, rewards, and penalties. Its components include:
e Contingent Reward: Offering recognition and incentives for meeting goals.
e Management by Exception (Active): Monitoring performance and correcting deviations.
e Management by Exception (Passive): Intervening only when problems become severe.
In healthcare, transactional leadership is useful in ensuring compliance with protocols, safety
standards, and efficient task completion.
2.5 Trait Theory
Trait theory suggests that inherent qualities such as integrity, confidence, and determination
contribute to effective leadership (Northouse, 2021). Research shows that these traits enhance trust and
credibility, which are critical in high-pressure healthcare environments (Brackett, Rivers, & Salovey, 2010).
Thai academic research also points to personal factors, such as emotional intelligence (EQ), as influential
on leadership behavior and team management ability (Sukhothai Thammathirat Open University, 2008).
Trait theory suggests that certain inherent qualities contribute to leadership effectiveness.
Key traits often identified include:
¢ Integrity: Adherence to ethical principles.
e Confidence: Self-assurance in decision-making.
¢ Intelligence: Cognitive ability to analyze complex problems.
e Sociability: Strong interpersonal and communication skills.

o Determination: Persistence in overcoming obstacles.

10
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In nursing, these traits help leaders build credibility and trust within their teams.
2.6 Behavioral Theory
Behavioral leadership theory emphasizes observable actions, particularly task-oriented and
relationship-oriented behaviors (Northouse, 2021). Leaders who balance these behaviors are more
successful in achieving organizational goals while maintaining staff well-being (Jennings & Greenberg, 2009;
Skaalvik & Skaalvik, 2011). A study from Sukhothai Thammathirat Open University (2008) found that factors
like emotional intelligence (EQ) and the organizational environment influence leadership behavior and
change within Thai healthcare facilities.
Behavioral theory emphasizes observable actions rather than inherent traits. It identifies two
main dimensions:
e Task-Oriented Behaviors: Structuring roles, setting goals, and ensuring efficiency.
e Relationship-Oriented Behaviors: Fostering trust, showing consideration, and
supporting staff.
Healthcare leaders who balance both behaviors are more effective in achieving organizational
goals while maintaining staff satisfaction.
2.7 Adaptive Leadership Theory
Adaptive leadership focuses on helping organizations and individuals respond to changing
environments and complex challenges (Heifetz et al., 2009). In healthcare, this approach equips leaders to
navigate uncertainty such as technological change and public health crises (Cummings et al.,, 2021;
Klusmann, Kunter, Trautwein, Ludtke, & Baumert, 2016). A study from Thai research on indicators of adaptive
leadership suggests that preparedness in adaptive skills is crucial for managing public health crises in
Thailand (Suhaidar & Chawalit, 2025).
Adaptive leadership focuses on helping organizations and individuals respond to changing
environments and complex challenges. Its elements include:
e Diagnosing the System: Understanding challenges and root causes.
¢ Mobilizing the Workforce: Encouraging collaboration and innovation.
e Regulating Distress: Maintaining balance between change and stability.
e Encouraging Learning: Promoting continuous learning and experimentation.
e Protecting Leadership Voices: Empowering diverse perspectives to contribute to
problem-solving.
In healthcare, adaptive leadership enables organizations to navigate uncertainty, such as rapid

technological changes or public health crises.
3. Comparative Summary of Leadership Theories and Healthcare Applications
A comparison of these leadership theories indicates that no single approach is sufficient for

addressing the complexities of modern healthcare (Northouse, 2021). Transformational and servant
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leadership inspire long-term motivation, and situational and transactional leadership ensure flexibility and
compliance, while trait and behavioral theories provide insights into leader qualities and actions. Adaptive
leadership is especially valuable in volatile, uncertain, complex, and ambiguous (VUCA) contexts such as

the COVID-19 pandemic (Heifetz et al., 2009).

Table 1: Comparative Summary of Leadership Theories and Healthcare Applications

Leadership Theory Core Elements Healthcare Application Example

Transformational Vision, motivation, intellectual stimulation, Inspiring nurses to adopt new EHR

Leadership support systems

Servant Leadership Empathy, stewardship, growth of others Supporting staff well-being

through flexible shifts

Situational Flexibility, context-driven style Adjusting approach during health
Leadership crises
Transactional Rewards, punishments, monitoring Incentives for infection control
Leadership compliance
Trait Theory Inherent qualities (confidence, resilience, Calm leadership during

integrity) emergencies
Behavioral Theory Task- and relationship-oriented actions Balancing staff support with

structured care protocols

Adaptive Leadership | Change management, resilience, innovation | Leading during COVID-19 challenges

4. Discussion

The synthesis of these leadership theories illustrates that no single approach is sufficient to
address the complexities of modern healthcare. For example, transformational and servant leadership
promote long-term motivation and morale, while transactional and situational leadership ensure short-term
compliance and adaptability. Trait and behavioral theories provide insights into the characteristics and
actions of effective leaders, while adaptive leadership equips organizations to thrive in volatile, uncertain,
complex, and ambiguous (VUCA) environments. Together, these theories create a multifaceted framework

for effective nursing and healthcare leadership.

5. Implications for Nursing and Healthcare Leadership

Developing leaders in healthcare requires integrated training that incorporates elements of
multiple theories. Leadership development should focus not only on technical competencies but also on
soft skills such as emotional intelligence, resilience, and adaptability (Brackett et al,, 2010; Jennings &

Greenberg, 2009). Healthcare organizations should foster professional development environments where
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diverse leadership styles coexist, complementing each other (Boamah & Tremblay, 2019; Cummings et al,,
2021). A blended leadership model equips leaders to manage crises, support staff well-being, and drive
innovation in patient care. Evidence-based studies in the Thai context show that developing integrated
leadership programs enhances the competency of head nurses and the performance of nursing staff (HEJ,

2024; Assumption University Journal, 2021)

6. Conclusion

Effective leadership in healthcare is multi-dimensional and dynamic. The integration of
transformational, servant, situational, transactional, trait, behavioral, and adaptive leadership theories offers
a comprehensive framework for developing leaders who can navigate the complexities of contemporary
healthcare. By embracing a blended leadership approach, nursing and healthcare professionals are better

positioned to foster sustainable change, improve patient outcomes, and ensure organizational resilience.
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Abstract

This Financial Literacy is examined across five core components: Financial Knowledge, Financial
Management Skills, Financial Attitudes & Values, Financial Behavior, and Financial Decision-Making. The
Priority Needs Index (PNI Modified) will be used to prioritize necessary development areas. The anticipated
outcomes include empirical data for strategic personnel development planning at the district level, leading
to clear development guidelines integrating five key components of Teacher Professional Development
(TPD). This development is crucial for enhancing teachers' economic stability and quality of life, enabling

them to serve as authentic role models for students and the community regarding sound financial management.
Keywords : Financial Literacy
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agiitudAnyiuaNegAtgun1enisiu (Financial Well-being) Tngiamglulifives noAnssun1en1sku (r=.610)
WaEiAUARNINITIRY (r=512)

Bustos and Marapao (2025) Anwagluilaulud wuin azlianuaaininianistiulusedugs lagd

LWAARNIINITRLNA wadensnulynioanisdanisuiuaznisiganeiud (WgRngsumen1stu)
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Compen, De Witte, and Schelfhout (2019) &g Louis, Siswandari, and Noviani (2024) ENGEREA)
71 TPD f1u FL fesUsenoussesddsenoudidy 6 diu ldud maduiiom magoufidegn anudenndosriu
ulsne szeviaiiseiieos msffdnsamnuungy wazarmndudvedunsfouivesns Taoiunisly yuwunis
Bouimandn (PLO) Wunalnddrlumsiimunetnedsdu

Zulaihati, Susanti and Widyastuti (2020) Tun§3491113019%U71 ANRaIA3NeaNsRuslnaLdauIn
ag19iltad AN ONOANTIUNINITRY 4 AU Ao NORNTIUNITRON NYANTIUNITITINE N1TINWRUNINITRUITEYE
du uagnmamaununmenslusrezen Sedliiiuin asfidauimenstugeduun it lunisesuuay
TUNUNTRULARNT

Barrot et al. (2024) 5y31 AgfidAuRaInmensiulusedugainazannsadanisnisiiudu
yaaaldd fanuduadudie wasdanuiiulalumsiamaidsunisaeusumsiuludude

Cangrr et al. (2024) WU31 WA @UANANTE 818 WAzB1g1U AANUFUTUSIUTEAUANRAIAS

' =

ynamsiuvesazetedifodiey Tasagmemeiinzuuuganinagmend asiussnuudiiinnuaainininisiugs
ni1aslan uazagiidorguaretgunnhiissduaruaainimmatiuganedieiiteddny wenaini asfiaoulu
szauilsguAnwilanuRainimnmsiuganiiaglussiveyuiauasyszaudnm

owimsiileruauonaasugiauagamsiimun (OECD, 2022) e Financial Literacy 318u n1s
NALNAL3EIIN9AMS TNy lamAd uazngdngsy ATndudensindulovnansiiuegisiiuszavisnm ieliussg
feranduegiiininisiu

Lusardi and Mitchell (2020) 1¥ug131 Financial Literacy Aoaruanunsalunisldnnuduasinus
yansdulunisuimsdananineinsvesmuiesesaiisydninm uazddh yaradidl Financial Literacy g9 1indl
nMsnaunmnBouuazdanmaniauldfind uvenanddmudt Tsunsumsfinwmienisduamnsaifiuseduamg
menmstulazldsunlamginssumnainistuludeuanldass

Barrot et al. (2024) sgy31 Agfifinvmaaininensiuluszdugainanmsadanisnisfudiuynna

v

166 Janusiumdludds waziinnudulalunisdnnisSeunisaausunisduluduseu

N o o

Zulaihati, Susanti and Widyastuti (2020) FHuan ANUAaIRININTRudNauIneg1aildedAny
FONOANTINNNNITRY VOIAF 4 6 Ltk
1. wg#AnssuN1588Y (Saving Behaviour)
2. weRngsunslgans (Shopping Behaviour)
3, ANTIURLTNINS AU (Short-term Planning)

4. NFIHNUNINITRUIZE281 (Long-term Planning)

4
s a d' v a = Na o

NANITILATIZNEITI ﬂi%ﬁﬂ’l?ui%’mﬂ?iwuq\mLLu’ﬂﬁNﬁﬁ]BM’JHEJIUH’]iE’]@NLLﬁSﬂ’]i’]'NLLN‘N‘V]’N

Y Y

v
Y a

NsRuINNI wazlimaiSeuiieusianneudedud Inginssunisldanvegredivaneg

a

Lusardi and Mitchell (2014; 2020) wuin yaraiifiamaaIninenstugeinaeiinginssunisiiu
7 1wy nseeuituetsaiane nsdnmaniduediediite uarnismanunIdussssemega sy wagdn
TUsunsumsAnwmansiuanansaifinseduaudmsnisiulazidsuuvamganssumsnsiuludaanlsate
Wiy msannseuil mefissasnseen uaznsdnduleamuiiiussansamannty
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miﬂ’ﬁumﬂgﬁlﬁumiyiwm‘aﬁgammammifwmﬂ'liﬁmt,asﬁﬂwﬁm%w LnARLaATUITIN YUY
nsi3euiMaindn (PLO) msUseillunauazayvisundy uaznsatuayudsulouisuagninegins nsidoules
anuf vinwe Leed uazngAnssumansiudidunalnmsitaunagiassagliasamnsadanisdinmannsiiuld
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finglnewdney (ynniau) wagidmnenisiamuiisadu (UN SDGs) Tudugunmnisdine (SDG 4) uay

nsulannAsEgRaniiie (SDG 8) iskaSuasiemnudupmnaAsegiakasenseAuAMnINTnA3lusE o217

7. aaUsnema

v v
& o a
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(TPD) \We53UU
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uazmsliideyaaziounduianizyana (individualized Feedback) LiteliinsannsnuulgmnAingsamienisiues
ALLOY (U MITINIIUYTzIY MIaaniiaw) e1eoidomuasnsin

3. msatuayudaleuisuasnineins uingaziinnuejsiu uwimnviansaduayuanmieny

(Y Y a =
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uNAnga

unenudninsiitiauensdfnunnedineglunisdanisdouiidesnlagldyuruninFoumednin
vadlsaFoutiuyy (uuszvrgiasen) Tagldnsd@nuwenars nsasiufiada(Field Study) duntuaiifadn
(Indepth Interview) & aLfunsduniwalunedud o wmus(1urenislsasou) ursadsisng sugnies(ses

HeMIeNsanIuAng) wathudeeiteyadelseinegniuiundnnisvsenwifnnimeug] IneRivesasll

U U

o

AudnyurLaENgAnTIITsAsTikanteanagdlidlurpuTeulay uenveuiou Fufsatestuadusznousil
1) mslmnuanansalunisdnnisiieusidegn (Active Leaming) msfimnuiuazinuzlunsdinmsisouivengiivii
TfSeudfdRaserhuanunmsaiilamuansdn 2) msduagiinswasuudas asifdeviedlumstan msdisy
uinnssu nszdumsiFouiuazmnuinile Suflaveunudmiugdu 3) mewannfienguazindn aguanmaAnsy
anugjssiulumsitaunues ouaguazindn 6) msfawimnudilandngns aguanamginssunisiinmg
adnlaieafundngns anansadinsiey véngnsuarUseiliunavangns lunseuIunsiansBeuiidein GPAS
5 Steps (Gathering, Processing, Applying, Self-Regulating) ﬁﬂ’wuﬂmaamﬁuﬂ’wmﬂmmw?ﬁmmi (W1.) s2mAv
nsiansiseuiuuuda (Open Approach) Iagldyusun1siseuinisivndn (PLO) Junalalunstuedounazadn
AMHAg

o

AR N13zENAg; N13INNSSEUSIANIN; YWaUNSTEUIIAININ
Abstract

This study aims to examine teacher leadership in active learning management through Professional
Learning Communities (PLC) as a driving mechanism, using Ban Thum School (Thum Prachanukroh) as a case
study. The research employed document analysis, field study, and in-depth interviews with key school

administrators including the principal, vice-principal, and head of academic affairs, followed by empirical
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data analysis integrated with theoretical frameworks. The study explores how teacher leadership
characteristics and behaviors are demonstrated both inside and outside the classroom, revealing four key
components: 1) Competency in active learing management that emphasizes hands-on student practices
through open-ended problem situations, 2) Transformational teacher leadership characterized by
developmental vision, innovation initiation, learning stimulation, collaboration promotion, and shared
responsibility, 3) Continuous professional development focusing on self-improvement, peer development,
and professional growth, and 4) Curriculum knowledge and understanding including curriculum analysis and
evaluation capabilities. The development of teacher leadership is implemented through the GPAS 5 Steps
process (Gathering, Processing, Applying, Self-Regulating) developed by the Institute for the Promotion of
Teaching Science and Technology, combined with Open Approach learning management, utilizing
Professional Learning Communities (PLC) as a crucial mechanism for creating and developing teacher

leadership, which results in effective learning management and sustainable educational quality improvement.
Keywords: Teacher Leadership; Active Learning; Professional Learning Communities

1. uni

n93de1enans (Documentary Research) uszifeuisludiaumansiiidoatn “Ufduiusiundngu
flalvyana” Kutenansuazdeguiuusing 4 ielinsei-daaneideyanfoniludussens Wensudiniui
“anrunisaimoudifueesls” (Scott, 1990) anwazauiddnafeideiesayn (Library Research) funseu
sgaiAnsnga Mifadenndnguegtaiussuu uaznaideslosesdanudiin rudlmiliAndeasuiinsvaey
doundulsl (Scott, 2006) Qmm‘wsummué‘?&a&guummmwmLﬁuam (validity) lng@aineuel 4 Usen15ues Scott
leuA augneed (authenticity) At idietie (credibility) aandudaunu (representativeness) wazAUMAY

(meaning) N aanBARLAZLNUUIMTNLTINGIUNANFIU (Scott, 1990) AIHUNUNAT IR dNwEARAUAUNIIY

o
1 o o 1

dunalunisdaden Wenlsaduiusgisszuy ihieyadusdseudanu ilonsmuswaliouazaniiomss
Y9I MIW (Scott, 2006) wuIANATANSNgLUMABIIA faonndastunsevvesnsdinu Feaudiazuandnann
s88uT wiifunishwgaunisaflunshanudlatuanumsaintsediedngsluiunase Inelddeyandngiu
Tunannansguuuuiiefnwinalnanegluvesdsii@ny (Jaeger, 1997) nsdidnuiyafiuiiasssiuaziniudoya
vdngiluuiunads Gdldimusveunnsdlidaiiednussuuanuduiudmeluldiograduszuu Uaeger, 1997;
McMillan, 2000)

ameiiinag ey audnvuzuasmgRnssuvesnsikansoondsarundudiilunsihauidusasuen
vioasou dniiflounsliiianisidsundasnszuiunsiau finnusuiineudenisdadulavinAanssusng ques
anufnw ieliAnnsWaunsteunsaey TasjaruiinrwdisalunsiSeudvesiSou (§uf sjamune, 2564)
FafesAusznevvesnadnuuiiddy leun 1) nsdianuanunsalunisinnisisousidegn 2) maduagding
Wasuuas 3) mafmuilenguagindn 4) nsiieudarudilalundnges @idneunaenssunsmsingdy
ﬁyugm, 2553; Fi3QW1 NUATIINTNY, 2557; dUR 3amue, 2564) masgﬂ:ﬁmgLﬁaﬁwmﬁamﬁ’mmmwmiaau Tu

unumvesiiassegauduiaeafins vudunisauiami wasnadugrsfiseuiioinuuugiudeyassa (lsal
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Lada A4 a ]

ans3aug, 2557) wawd silnaduqvsAnuledimnusuflofuAesdureaTou (Fuf o wmne, 2560) mathiennnizgii
sUuldlingldnseuremiadeuiiden Adiuasiion doans wagmsldauAndugdlufonssuiifiennumne
(g ouaUd uay wend Bufau, 2561) SsdaaunisUsznanadsdnuaraussourildlaaie (esln uasqu,
2564) unumastaUAsudugesnuuy gensauazanuaziatiuayuaiundsdn (i ufdeieiyia, 2550,
U381y WInuAdn, 2559) N50U GPAS 5 Steps(Gathering, Processing, Applying, Self-Regulating) Wiovenuuy
Annu wazUsunagnslingage (@aduiauamun nidnnig, 2560) nsianisiseuileeldnssuiunsdanisseus
WU Open Approach lagldlandvnseaniunisalvareila nsiseuiaignuies nseAUTIetuseu wazN15agy
L%"aaﬂammﬁﬂLﬂ"aa%ﬂmmiimLLazmsﬁmzéﬁ’uqq (Aum3 dunguseans, 2547 Inprasitha, 2011) wagi9ans
Lesson Study 1auny Fanszuaunisfens dunetuiou asviousa wesnseiuunSeuuuteyandngiuaie

1%

(Yoshida, 2004; 1Uw1 9881335y, 2563) aTULARUMILYLTUNITIEUTN VTN NAMUATIANIITIN NMTUSUR

saa

FwvhliianadnsnaTiuluesdns (DuFour & Eaker, 1998)

TsaFoutuutiutssryiases) dan1sfnudui ugrumundngasununans wa. 2551 (U§uU5e
.7.2563) saaglusuathusiy suneidiesvouuiu Swraveuniy 40000 fEsulussdiufuguisiusyoung
$1u 742 e (Insdoyaananssyswuudieuialsadou 670 au a 10 ne. 2567), 1 18 oadey, Suruagiaou
34 au wazl81uen1sUagdufe wiedud ywmune lsuleuliusygife Ansssuiinug d3durinufesAns

Tausssununn giiousaraiduyanawiiniasous Wayausssy Yeudmd nuiygrvaaasygianeie

fgndnwal A Sulinveuntiy Tds TiSewus uazendnualfie lsaussutiausssuaunmyuvulaeseuraslsaEey
Dumuuniadles I wudssnsuszana 14,000 au UssneuendnmdninumsnsuwarSudnaialy lumsimseiesdns
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Tududulenavesanudny funasesuazgurulirnudAyuazaivayulunisfinw ssdnsiiesduaiuayud

ya oA Y o v A v

wagd Seuilenuansaiiavivainvate @auy viueud dndudes mMsnuedn i) TedrinAedUnasesdulvgy
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fiselities vaneaseunsiUunasesiarihnnuindwmin wndnSeustiudgeeny vndenisiieus gunsalmelulad

wazlomalunsiSeuduenlsaseu
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181 GPAS 5 Steps wag Open Approach 1MysaiIN1333iUgasunIsiseuin1aivdn (PLC)

2. WUIANNNEINUN15I8BNE1S (Documentary Study) wasn1sAnwnsalAnen (A Case Study)
N1539818na@1s (Documentary Research) L Uu33n15398msdsnn1anslasuanuiensdneuin 1ng
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y9s91eienanseg inrunssweaiion (validity) Fefesdndenionatsogrsiiinaminiu Scott (1990) %1 4 UsenIs
1#ur arugniesreaiion (authenticity) Aonmsnsiaaeudiun §ilou uasmnuaonadesniunat maundofio
(credibility) Aonsidondeyaiilifianaiaviedailou anuduiunu (representativeness) Aeanufuuuuatu
vouonasUssimiieiusazauduiuuveseyanauszeins wasanuning (meaning) fAotonasrostniau
dilade uagiemnaldidussdudeifariuazanumneditousy fudu maddoienansiifigunndsiosduduogig
niae11e dadenegradune ivdngruuduiacs anend wazasunmnvesdaifiaaiatiagtuainudngiui
asaaauls (Scott, 1990; Scott, 2006)

nsfnwuuunsdifng (Case Study) iumsiteilsnuamisjwinaudlansdlansdnilsesnadnis

AN Va v W

LAZIBUAIL UINNTIINNTEBUIEAMNTINTETH lneAnuviusingnisainiangidedaidenuiverganulvdaiay

NuMSLAU 3iA51e94 uazAeamdngulunansfii Taslidiiadiuiuanud fildusan vistenans Stake (1988)
sosnsdAnwuiuiinssuunsSeudifetunsduasnadnsvosmaousiu vasfinad (case) Aomireiidosns
Anwidsdesiivoutnnelivihanudlalfogradussuu dnvuziduvesnsdinudenisdisadsidanumiu
WINFTTUGY WU ANUAR iAuAR Aoy TWUSTII AI8N15UTTENBTmENgIueg19axLden (thick description)
fidenlsmauiunsessu wieliAnmuiladsdnvesidedensd {idedsdndonnsaiuvugomne laglidansou
Uszrnsngusaegne wazsesiuanuunaindeninnisinwitnmeliiuussiiulmidugnlsseninansanw
meFnunddldaesuszian Ao nsdlifien (single case) fiorailiuyana asdns niedslndmilsidesnsianzdn
dieeBuneilayvn awdss uieusumans uaznsdny (multiple cases) tloifisulAssguuuy duasevidoasy
viseNanguilussinuieniu (el weduiysal, 2010)
3. wwIRRTReIRuAIEiveag

amedihag Ao Audnvasuarnginssuvesnsiiuansoonisarudugirlunishausislusazuen
vieaFeu FniuiouasliiAnnsiwdsunlainssuiunisvinu fanusuiinveudensdndulavinianssusing q ves
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2IAAINT %aﬂmﬁﬂwmmamnzgﬁ:ﬂ”mgﬂimauﬁ’mﬁaﬁ (lwen A1azyms, 2560; Usenian Auaass, 2560; 31591
a135huy, 2557; AWN NUATIIUINY, 2557; AR sy, 2564)

1) Msdauaiunsalun1sdnnisiseusidegn (Active Leaming) n1siianuiuagsinuelun1sdnnig
BoufvesagiuilifiSouliRaseihuanunsalilygmarade yiaula fdeulvihlugnmsandivannvans §iSeu
IeAnnauny wideyyn eAuseasu adeesinnuifienuie

2) matfungfinsasunlas agidderiellunsiaun ms3iEuuianssy nszdunsiSouiias
mnusawile Sullaveususmiugdu warldsumssensuannifiousinauy
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U
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waznaduqudvesdiFou (len n1azyns, 2560; Tsand ansdaug, 2557; drineunaegnssumsnisfnwtuug,
2553) Bnvsagnnaumsiiniiziin iesnnegdungyuadidyiasduaiunindoudvesidoulfifanadusa S

Seudsuiuzainauduiuaslungy Wilueged meilbidianmsieusdadegldanusudemensufon

oy
Yaa = ¥ a 1

Fdlwipaseu azanunsaiiudnanuainsalunsdnnisissuivesasiteoinuiSeulans sty (fuf ey, 2564)

q

nsiiangihazvesnsiulsaisuiuvuGuussnyingiauaun G inigalesriuiausssy

Aaunmvadlsuseu Jengdudduindoulgrauninvesisauiunsvihauiiuiu uasndngudalszdng lnedl

Y

v oo

aadusznovduiusiuluy 5 98 laun (1) ffduandnuazduyana wandindinme anuwnzauiuaudung

aa v

warnsidusuuedns (2) iidunisdeuwdassiuiu msviauduiiuasnnsfidusaalu PLC (3) @fdunnedih

M3aeu BaNLUULaEIANISSEUSITN (4) dRaunanguuaenann myIdelutusSeu Tma Ay fany Usediu uay

a

unumluaugnssunisuseiuaunmaiely uag (5) Tanumslinineinsuazmaluladiialdalontanisiseus
wannvate nandasulaingAnssuivagiisnnsinnizdinvesslsaioudiuiuGjuussviasie) fe n1508nkuy
nsiaNseudiden Msiideduin msliderimiuazanusuiinveulumsiauinuewaziouny Bnnsngdll

anuianudlalundnansluseivivinuesiusulingeu

a =

a¥1903AAu3 lneimualinisasiievih augiunisdeansuaznisAndugs liiinduasslurisassunufanssud

wanuanelariinunueseiou nedseuldsulonaliile wa o1 1Bew uanspudaiuluvazuiRnanssy

U

= s s a o

SouldinTinuensnsed duasied uagUssiluan (Ruius inseaud waswiend Buda, 2561) lnensiseusids

q

eXe

sndunmsdauszaunisallifiseuldiSoudiunisadieuURese dnufivanudsulszaunisaliugdudiunisyn
N1581U MIAEU Larn15eiUsne lieasiounuAn ATIFABY WALADYAAIILTNLIVBINULEY NABATUATIIBIA
anuslmiannmseslesnnusiduivaniunsaldymase wasauaulaludinasweosliTeundazau (a3ln wasqu,

2564)

¢l = IS

unumgaeulunszuiunsianisiseusidegnAenseeniuulssaunisalngagissudugudnans ey

Y

o
1Y a o v w o -4

naansiunsldasaudin Mivtuseulininnisiidiusinuavyjduiuseodnininemane aueiu gaeuiming

¥ £ o

NanguNuIn Lauwa ﬁ;I:LS?JEJUUVlLLﬁSNE)E]ﬂLL‘UUﬁﬁ]ﬂi'ill WEUSU

Y

A (coach) uazidrureAuarAlN (facilitator) Wiew
FuindouRanssuuuunataiivmenasiainvatsds Sedosnaununadns o Aanssu waznategtetaian
Fnannwindedliinanusiuilon1eiving WalaweusunnuwanmaiuAINaINITOLaYAUANYDILISEY waY
Foansaumanisliliusala (el uiateaiafa, 2550, U3y wvunndn, 2559)

unumvesiFou lunsdaianssumadouifegniu fifsursdesgniudsuunumanguaud
(receiver) lUdmsidudiiausaulunisasnanug (co-creators) lnsazdiesanuisauammanuilimenues 53nan

a3 NsvaNe MInauandosn wazlinuAnadeassd (estn wasu, 2564)
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anUuiauIAMAINIYINT (2560) 151"1j’1ﬂizmuﬂﬁSauilﬁaﬁwmﬁﬂmﬂixmumiﬁm%uﬁug’muas

M3AnTUFABIsEUULLY GPAS Aifituseulumsdpianssunadousidnmuliduaensaludnume Active Leaming
HANHAUAULINNITEBNWUUNISISBUSUUY Backward Design IWaennaasduiusiugidmunevesnisiious
g Fouliandu vy uityvidu InvensGouidmiugGouluemssei 21 TaslamevinugsunsGous
uazuianssu (Learing and Innovation Skills) dadulszlemigrederenglunisiansiFeusluguszmalne 4.0
Tnsuvadudunoudsi

1) szdumsTuTiuteya (Gathering : G) MunusveuwALazItvaNe (Focusing) Tridauitedmianis
foyaiiieatos mndudunmegradunaseyssamduiais 5 ilelddeyamdnssnsiauimuuaraninin

2) sgAuNsIANTEYinteya (Processing : P) uunuegmuiiivnieinaet (Discriminating) 1guifigy
Wiou-#13 (Comparing) 3nNquad13dinaust (Classifying) LLazL%'&Nfci’wé’mmmiaiﬁa%umau (Sequencing) L&
BoulssmnuduiusliiAnaamineg (Connecting) aSueimanasas3uteasl (Reasoning) Inng ausfigiuiiiolda
yuwedlny (Criticizing) WanTINADUANINYNADIAILENFIU N1TNTIVABY (Verifying)

3) sedumsUszgndld (Applying : A) tharaidnlaluadsassddslminiousuusadsurd (Creative)
Taszilassaiisuaznaln (Analysis) HauesAAMNIAIUUTIADS LUIAAMN (Synthesis) Fnaulauwnaeifidn
uazUszifiunndes nansEny (Decision Making) ehelouanudguiuvin (Transferring)

4) sgaumsmiuaued (Self-Regulating : S) l¥aneiAnmAunuadlunITNuny fnniu Useidiy

o
o 1 a

wazUTunagnsn1sisens (Meta-cognition) AsenleunisAnAniiausslovinu nqu dapu Usema lanuasiifnmusssy

(Thinking Value) wazvaeviaeuideliAaiandngiu ludauagy Walastedayalval (Thinking Disposition)

¥ v

n1sdanisiseuiuuuilinuie Open Approach tunszurun1sAndiiiunszuaun1suiteymuinnii

Hadnswsermeuiesetnied undunssuiunsiiigBeuldndyiudymuasAniessiuidymieauedlag

msdnauelgmiuaedadugiseusienisadandgaisaonumsaliuniigissunidam WinagSeuldfninseiies
a o 5[’ Y Y a

FaduismstamsSeus vl Seulddndn (ue3 Sunsuszans, 2547) lnenmsdanisiseusnuuwifa Active

U

Learning #38M153ANsi3eusian neldisn1suuuiln (Open Approach) Usznaumedunau 4 Juneau el

v '
o a

uit 1 dauelymaieiUn (Posing open-ended problem) Asiaue Jaymuanalaluduiseu

v '
o a @

Uil 2 1Seudienuleaveiiiey (Students’ Self Learning) Twisnisuuuiln azdsdlvinnudfyiu
WWIAATBEITEUTIEYAAA

Fuil 3 efuTsuazUSouisusuiuiiad uSeu (Whole Class Discussion and Comparison) n1543 81
LRI WININSUAdyvesusiazyanaLasngy

6??1417‘1' 4 aqULs?j'auIaaLLmﬁmmﬁL%‘au (Summing-up by Connecting Students’ Emergent Ideas) E:J:L%‘Em
M39A3TLULARNINTTYINTLYRILAAT YRR YTBNE s’mﬁﬂsﬁaLauaﬁgﬂmm‘uaﬂﬁﬁauuuﬂismu (Inprasitha, M., 2011)

TsaSguiujuijudssrnpase) fawnsasulaglingldsenuuunisianisSeuiiden lagld GPAS

5 Steps \Hundniiediasziuinsgiusazdeyaditou mvualandnisioudidegn antussnuuuwky Winiseuld

LVARLY}

a '

Rnvinwensyuunsfndugs i luldlutussuinunssuiunisianisiseuiuuuila (Open Approach) 71iln
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5. uunAATIABITUYNBUNISITEUIN9IVITIN (Professional Learning Community)
DuFour & Eaker (1998), DuFour, DuFour, & Eaker (2008) guauuvanisiseusidiv@mdusyuuiiasn

ANUTITRTEMINATRAzE UM s aTuLAA ol suS sum e TiAn 193N NTURURTIN wasnadnsTuiu laeisuain

e =

msvundderiad Wusia wazalensuwfigedSewdugudnas ibiAnanuiuingeusiunenisenseAunanis
Bous ahefausssumahnuduininuusfieneds geouisutuwhunsdumgmanudowunu oAy
B wazanmassiagiu ielifiumadenlmivazanmsgiunisasuiingzdnsdn nanldimumuuisnisiiouids
AN (Professional Learning Community : PLC) LﬂuLﬂ%‘laqﬁaﬁwﬂ’ﬁﬁwmﬂmmwmiﬁmsn waziunsyuaums
m'aLﬁaﬁﬂgﬁaauuazQ’U%m'ﬁﬁ'mﬁuﬁqﬁwmm ¥AdeUfTRNT warldndngudssedndiilofamuuazensesiu
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wanAdyveINsSeuivewieu runssmsasuny dudu UATRMS uazavviounastwsalosuugiuvestoya
(Hord, 1997) annnsdanszsmdderiliiuiguaunisiteudnaddndn afmadwidnauluaesin ldun

1) fuag YrunsBeuimanintsananulanfeanin wsuiusisuasaiugsiusiuiy
southmnevedlsadou Wuyuanudiudenuaritaey WiladFeulddidy dhiansaunaininldniuants
Aausedumalauazanuduiwesnsiasuudas uazissnisuiunmsinmsisouslraenndesivdnvazvesyiFeou

2) Fui3ou runsFeudmandndisansnsmst ity anmsradou iunadugvslumsFous
W%fammgaamﬁu'm’jwuaawaﬁmqw%‘iw’mﬂfjuﬁﬁmmLLmﬂsmﬁu (Hord, 1997)

TuuSunlsaeutuy (juuszrunseh) guoun1sseuinednds (PLO) Wunssuiunsyinusy
vosngosaduszuy WesnseAugunmESeu dumsuaniUdsuiimdngiu 88NUUY vIAaes MUMUMSADY Laz
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Samsmniznssunstuiedou ddsaFeuthujuGjussruanesh) WsudndenidulsaSeusuuuugpmunsSous
AN TN Adaedunnzdihasliduihnsiasundas dadulavudeya shaomduiin wesBuuuusghaddnin

Y

lnedindnguainag 34 aunlasuiiesivasnisianssugissuauenainu ludnsaou

6. nMazgihazlun1sdanisteudideningldyusunisiBeuinmadnin

9INNIsAnwenans n1sasiufl uasnsduntvalidednlsadsutuutiusergase) Pt
nsdaasuliiinnzdihagnuesduszneuresneiing dunseuiunisiansiseudidaniagldyusunisteus
sl ansnsoaguldsed

o w

n3dan1sieusieIn (Active Leaming) ilunalndrdglunsimuninnigfinaiiuniseenuuuuay

o

'
ava a =

afunisaeuniunisidiusiuuarnsiieuiannsasleu UAase Jeagagdesdunumlunisasrsdssaunisal
N9 3EUTNTIMIBRaTEAUNNTEY Feausanmuninuen1sAndnsziiarnswidavivesdiseu n150enwuy
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len1sysanislagldnsaumsdanisiseuiniunssuiuns GPAS 5 Steps saudunsdanisiseusiuuda (Open
Approach) WuagasiislunmsiauniinvenisinduganasnsuidyvvesiSeu Ganszuiunisirenanduliagly
Wnsndaatunsiidmsuvesiseulunisnsiniy Jinsgvideya asinnuanlnl larduasieiasnauian
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U

VY a o o a

vinwgnsAndeszuu luvaigiinisdanseufuuudanszdulif S ouiauninuensAniiesginagmsuidamil
Uszgndldldludingds maysansiaeinseudenanidausidundeulingdouunumduiiinlunisesnuuy
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amegfheg Weumsdaaialiiagiinnneinuesiussnouludunisduaginmsasuuas uas nisWam
iNeAzuazIvITn Jeanansadaasuldluvaefia 1wy iunszuiumshausuduluiiy msuanivdsunnuiuas
Uszaunsalegisseiilos Tnglamizlusumsiduasiihnisdsunlasiagldsunmsimunliausesisuuianssy
Usudgeitnnsaeu uarduaiunisiSousineuausrennudenisveis surunnsatuayuanifeunguas
AuIvs Tusnunisanaguagindn PLC relviagiilemaimunisnisasulasnisdanisiseuilaglidoyauas
wangugalszandlunisuiuuaimsteunsasuegaiivseansan duludunsiianuianudilalundngns a3
aunsainfsansaumeiandnlaegnesinswaznitaneiunsfneideujifnishuduwaznisasiounanis
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¥
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1) msfiauaunsalunisdanisiFeudidegn (Active Learning) asiifiamedihadiniuannsa
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3) MswaaaguazivIdw Anzdiagdasufiaiauinueasifieunslufiunigdy
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Y
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UNANEa

n9idunssi i TngUsrasdifofmunuuivanssidunuszuuguarasvdetniou Ingldnsddne
Tsadsuhmesiny Swinveuunu Felddavinlasenis “aniufnwdun Yaonsanfauazouneyn” aunagns
NPS Model (Network-Prevent-Support) kazldnszuiun1suInisaaunIn PDCA (Plan-Do-Check-Act) Tun1s
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Abstract

The purpose of this research was to Guidelines for developing a student care system: A case study
of Nam Phong Suksa School, Khon Kaen Province. The school implemented the “White Classroom Project”
under the NPS Model (Network-Prevent-Support) and applied the PDCA (Plan-Do-Check-Act) quality
management process. The findings revealed that the school established collaborative networks with
government and community organizations, effectively prevented and screened at-risk students, and
supported student development through creative activities that addressed their needs. As a result, students
remained free from drugs, dropout rates decreased, and cooperation among teachers, parents, and
communities increased. This study highlights that an effective student care and support system should be

based on participatory management, strong collaborative networks, and sustainable creative activities.

Keywords : Student Care and Support System; NPS Model; PDCA; Namphong School
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Abstract

The research titled Guidelines for Developing Academic Administration towards Excellence
of Schools under the Office of Khon Kaen Primary Educational Service Area 4 aimed to propose approaches
derived from synthesized information collected from related documents. The data were organized into
a synthesis table of components, using frequency counts of six or more occurrences, which represented
at least 60 percent of the total frequency. These were identified as the essential components of academic
administration for excellence in schools. The findings revealed that academic administration for excellence

in schools under the Office of Khon Kaen Primary Educational Service Area 4 consists of five components:
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(1) curriculum and learning plan management, (2) teaching and learning management, (3) instructional
media management, (4) instructional supervision, and (5) assessment and evaluation.

This study proposed development guidelines emphasizing the participation of all stakeholders,
the use of information systems in decision- making, the continuous professional development of teachers,
and the creation of a learner-centered management system. The results of this research can be applied as
practical guidelines for schools under the Office of Khon Kaen Primary Educational Service Area 4 and can

also be extended to other contexts to enhance the quality of education towards sustainable excellence.
Keywords: Development Guidelines; Excellence; Academic Administration
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Abstract

This academic article aims to present guidelines for the development of sustainable leadership
for administrators of municipal schools, which is a crucial concept for driving an organization's stable growth
while considering long-term impacts on the economy, society, and the environment. Sustainable leadership
consists of 6 main components: 1) continuous development, 2) resource management, 3) justice, 4) vision,
5) diversity, and 6) decentralization. In the context of municipal schools, which play a significant role in
providing basic education and responding to local needs. The development of sustainable leadership among
administrators is therefore essential to enhance educational quality and address limitations such as
shortages of budget and expert personnel. A review of related literature reveals that sustainable leadership
has a positive correlation with institutional effectiveness, and there is a critical need to develop administrators'
skills in strategic dimensions, adaptation, vision creation, and resource management to enable them to
become transformational leaders who can guide the organization towards sustainable success.

Keywords: Sustainable Leadership; Municipality School
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doartu Jayn "frhmmal’ vilvigiinazesdnsanunsasnvmddlunsiuedouluirmildluszozen

WBN91NH Wang & Anderson (2010) VLfrﬁ"ﬂa'n5nmmﬁwﬁ'§ymaﬂmaw§ﬂwLLUU&"J"ﬁquW Hgunum

o w

drfnlunisuimsdanisminensegwiluszansaimay 4n LazneuaussianuiaInsvemaIalaniilinud1Any

o o

fluAnudady uluiansuimsnuegalinasssuwasANSURATOUTIas e ANUTDIILLAL NN YAINA so

eXe

1 duldidnidovnine lidresdugnd wiinau vietnanu 3 Shriberg (2002) fedndunauageuduiaves
asAnsaselyl
Taslawzluuiunvesesdnsmsny anzfihuuudsdudunaloundnlunsussaiusiasums
Foud oy weiing nayauseid (2564) 52y fihiidsduazansnduaiunszuiunsiouduaznsiannliogng
AeLiles Wunsafrsnmsiidiusmanynaiadiunazmsdnasminenseguivssdnsnw Jadutladeiilua
mdfsBuvesnanmiisouarenuduidandvnisvesesdnsluszezen
aguliin nneiuuudBuiuesduszneuddylunisaiisesdnsiiufsunsauasndousuiedy
auimgluewian Hredestudiymenuimiesdvesfiiuazynains duasunisuimminginsogaed
UszAnsnn uazvatiuayunmsiannesdnsuazyuvuegiedsdulunniia
MsUnsanuAnuILUUSEy
wnARMIUIMsanuAnwLUUS Ul nnguinnmIasening maiauins@nwdesdiuly
pgasiuAs anunsnUufMuaraevaueouT UMM sisaLarAunndouiiudsuutasliegnaiussandaa ned
frAmmanamianmsuimsanunuuuugeduly fail
Tufifves Wivanems@nw Sterling (2001) nanividladdny fe nsdanisine Ajavumngls
JiSouivinuzuazadouiisndusensléFinedaunavimnarsmnudsundas vuziluiives nszuiunsi
94AN3 Hargreaves and Fink (2006) n@1331 na1991 nsusmsaauAnwiuuudadu nueds ane fuitliies
adnadnsluszerdu wiannsndenename nsvuinns waesadndliasegluasdnsldudly aounmsaiudsn
w1y frihiidadudiodinuddyiunnaanenia msduneannaufuiiin msiauinEINsa YeBY wazg
ldadranselviduiudely Tnauniunsiaunesdnslulfeseuu (systems thinking) wazAuduius sevineyaaa

(relational leadership) 11NAIINTANIANILHINVDIYAAALNEALLAL?
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o ¢

dnsuuiumveding wndnilisunsiarufidunsasuaadsamua Tnglwess duaiind
(2558) n@1nin Mavivnsiidaufiensaiennuasuntas "ndsndnuazdeiler lldifissnsuisuiiaivass
%3 TumsufiRaedeadunis Waunfinsounquyndu vesaniudne H9391013 yAaINT NINEINT wazyuTY
(310 a2, 2562) uazdidrdey mavanndudesdiiunugluiu udnsssnivia Tnsassaunasewiteaundu
AN nsiuanudusssukazAmusSURnvaudadIny (rntfe InAasssusy, 2564)

et MsiunAnnisuimswuudsduintssgndldfanudidyed i wonisenseduamnin
nsAnwily szezen iesnidunalniitigains arwdengu wag Tamnuamnsalunisudud Wiuneadns fai
Fullan (2005) nanyin Meudmsiidsduaztisainsianusssuesdnsiatuayumsisouiuasimunegaseiiio vinld
anuAne annsaUduiarenisidsunladdetaviniu saenadesty Hargreaves and Fink (2006) finana1
wunstl agtelianufnuidgemimeiidudeuldlnglianmounmuamniaFous

TuBFTR msvdmsuuudsduisaaiamadsnagvsitaeu ilimssidunusesanudn
annsaifenleassnineszduulouegnisufofldedrafugusssuuasiussansnm (audu launing, 2560) S4lu
ntiu Tugawdinmsdsuihunaneluladuasdsnu msvdmsanunuuuudBudsiedumsnenngiud duas

¢

THuAszuunsAnwvestssmalaesiy vilvaaudnuilgduiiomnuiiussansussaminag uidu esdns
winsFeusiisidnenmlunisaienuesmiudnildediseiies Gude wdiasades, 2565)
ayulsin msvsmsanudnuuuuddulianuddglumsaraaiiosnm awBangy uasdnanm
Tumsitanesdnsmsfnuiliaeniutunanveslananissed 21 ‘1715@&7&Lﬂwﬁﬂﬂisﬁﬂumidm’%mmmwmiﬁﬂm
fisellos asounqu wazidusssudmsugounnay
wnAniiiedestunsuimsanufnuuuudiu

nsUSIIAnIuAnwILUUS 8 (Sustainable Educational Administration) {ukuInisfineuaues
semnudeInssuaunmnsAnuluszezen Taeditmneddglunisaiisssuunsfnuniiamnsadissegls
sgsiaiiles viunasmudsunlaswesdsay Lasugia dwwnden uazwalulad Taglivhanedneniwves
yiwensluswan mavdmsdnuasdsdldfemsmunudanmunihfviy widmuiinmuesnmeumes
sruvagnafuasden (Holistic) msadaimusssuesdns nisiidaudamannnniadau naonaumsdnnisiid ede
MeiaNAgBusgnauvivs

aeAN1I5gualn (UNESCO, 2017) TR LdUDLUININITTANSAnwILTR oA S U (Education for
Sustainable Development : ESD) Tnewdiudn n1sasnanrudsdunismsinulianusaintuldamnnsuuden
Lawwwé“ﬂqmw%aLﬁammﬁmmiwhﬁu ynusiFesefansTUILIMIUIMsInnsiysannsnifvedsaioudn

o

Lidedusgraduszuuuazsoliios wwidna “Whole School Approach” FegniaiundunseunwiAnidauuandl

U

v
o o

yjmneiftoduindsuanudnulidussdnsiduaiunudedulunndd vislus si vlaseads msiSeus uas
TUUSTINRIANT

1. funnsuImsdanisesdns deiieidusingiudidguesnisiuindeutuimis Whole School
Approach fuimsaau@nundenimihiidugihidanagnifiaunsaairsidevimisimsunnudduiuyaainsyn
drenglulsaseu msneulvsuazusuloansasadudmnesudannden anusinfieunsdsay ua

NsUsMsIANIIMINeInseg1slusEdnsan Tnededlinnudrdyiunisiidiusiuvesay dniseu §unases uay
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nfrseeluynszdu Meilnisasinalnaduayy Wy angnssumsiuanuddululsasoy viensevielsuseou
deguluriosdiu stieveneravein1suIInTiysganudidusgralugusssu

o

2. 9UNIHAINIAT WUIAA Whole School Approach Timnudidgyiuaslugiusdinnisieus
LLaw:{é"mwﬂmﬂ?{sJuLLﬂanﬁﬁﬁﬂstW‘LumiyimmiLLmﬁm ESD whiun1sdanisiseun1saeulusedvsig o msweawn
asluusuniBslildjadufisimsousurmuiiainns winudimaauaivinuglumsianadoudiou ysan
ms matmumdngnslaglduiunvestiymdnuuazdunnden nasnsunsUszondlinaiansiFeusidegnuas
BouganUsraunisaiade (experiential learning) LleliiniFouinnisFouiesadndwaziinnumsewinglu
unumvasmuiemIaeudBuluseuyanauasdiny

3. funisiidusiuvesiniseu Iag Whole School Approach uasininiseulinisiduiiessu
auf widesldunisdaasalifunumlugiuy “fRdnsulunsdasuulas” viefiFonin Agent of Change
tniFeumslasulonalunisin Ainsed Mauwy wazdnduanssuiiieitestuanudsdu Wy nseenuuy
Tassnsoydnendsnululsadou mssusdannmslinanain vieonsidusuluAanssuvesuruiioaiuaing
Indrilnenudunadiedan msdaaduliinGeuiunuwilussduillifeudiefanuinvemedinuuaznner
whttu usdadunisadefiugudniesssuueansssuiiddudnge

4. ﬁmmﬁmamwmmé’auﬁlﬁaa{amﬂ%‘auj’ Tsa58uiifauuania Whole School Approach

°

Fududesaduanmuindeuianeneninuasmainusssufidaaiunisdoudifiearudsdu Megraru n1sUs
fufididealulsadou mslindsnumuidou nsdanimvendsenaiszuy wagnsnnursiieyssanduiusili
ArdfnuAuandeunaravsuysetu nsdaanmuandeudnuusitnadenginsuwasimunivosFoussadu
susssn wsuandlidiuisunumvedsadoulugusdunuuresnslitinegedBulussfugumu

5. frumaidoulesiuyueu FadussdusznevddglunsysanmsuunAnaudsduliifana
06190175 Tsa5pumsvimiiliJugud nanswesnsissussiuuueu lnewdoxlosianssunisissus fudssfiudam
Tuvfesiiu 07l mawAsuulasanmaiiennia Jyves msinunsdaiu viemsianniasugianewiios mwsanile
semdlsafeutivmhenuiesiu funases uazesinsmauszndean wuduaaesoreiudusdunsiunieu
ity wieutadalomaliingoulfizousontines fadumngumesmsadmaGeuliiants uasdieumne
nsuFIsaauAnyuuudsdumuuuInig Whole School Approach vesesdnisgiualnaenades uazatuayu
Wvaned 4 veanisannidadu vde Sustainable Development Goal 4 (SDG ) FsfliiUsvasd wion1sanwdiil
ALY wazduasulenianisiseuinaendind msuynaueg1edaiau lag Whole School Approach L1y
NYIUINITBIAYTENDUAN 9 SUENINL'%EJuLﬁaa%stzuumiﬁﬂmﬁlﬂLﬁmLLﬁdmaummimﬁsmmiwhﬂfu WA
daaiununinnsissuiinseuaquiinusdin msaadainny msadedadrinanuiuiaveusodinuuas
danadon saensumsiannfisoulidunafiedanifiaunszuindaunumvesmulunsinweudduvedan
umsiaenndestuitiminenes SDG 4 flruddryiunsFousiitammm Ssmiamaianinduemudiu
waznsiidiusinvesySouludsan Tnsiamzegnada uwamis Whole School Approach densuiuit oty SDG 4
fArdeafunsduaiunsinniinseunquuaginiiontu SerufansdanisAnulimngautuuunma daau
uazimusssuves 3oy mswannAneawagessieiies msfidusmvesinFeulunszuiumsiieud yuds
nsdaasuanimwandeniiuaonouarduaiuguammnigla viad weliindeuynaulddulonialumaiouinaen

Fineghainivuuazidaunin wenanil w1 Whole School Approach faaelviaaudnwianunsansuaues
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\Whszasdves SDG 4 Jafumswaunosdanmd inwe Arden uasviruadfidwdudmiunsiaunfddu wu ns
duafudufinim AvBuyuery ANuENsIANIALIA LarAKSURnveUAeAIndoN fuNTyYTUINITeIRALS
wiailunnAanssuvedlsaFousargury vlinmaBeufvesiniFoulaumnsuasduiustuanuinessdulan
lugatagdu

wonani Walker, & Dimmock (2000) lénaada ‘v|qwfjmmefaﬁuiumw’%msmsﬁnmLﬁumiﬁ@um
Frhnsfinmitfianuannsalumsuimsaulusgeren uazanansadanisiuanuyinmesi 4 lussuumsanule
Tnenguiidlfanuddyiunisadissuuiianansoasnuaunalusseyen Medun1suimsnIsiiu nswamn
AN uarnIsaALAMNIANYTigitu MUimsegedsiuaransnatsanutuadliiy aonufn way
PrglvmsAnwanansasaivlalalussesen

Hargreaves, & Fink (2006) na1731 mwﬁmmﬁaﬁuiuﬂWiU%wwsﬂwsﬁﬂwﬁ (Sustainability in Educational

Leadership) 1ulwiAniiiniuainanunegnedifeulease ninansusmsaaudneriuidivunenis Wauiegns

|
o A

§38u (Sustainable Development Goals : SDGs) TnglanzfunmnmnnsAne (SDG 4) Ingtausin Az
fafuanunsadnevennar nszuums wasnadnslinseglussdnsldusiluaniunisalivdousinu Tnewiu nsiann
DIANTIULTITEUY (systems thinking) Waganuduiusseniteuana (relational leadership) 11nnd1n1s flawnaz
Fivesypnarisanuiie Wunisasemnuaiusavesesdnsliaiuise “Souduazeysen” legrell aaunm
smnannnUdsusdaduamssud 21lnsuunAnildfumssensuegnaunsvanslussduana lnsiamgly viun
vosUszinAfiinanszarssunanisfine dafihaniufnudesullefuianissndvnisuagnisuimads
wlgvenglunanfediu

Tuvsunmvesusemelng nuideves dnan wesves (2563) nuin furaaudne fuimslagld
nann1svesnnudadu Snduuliuiazlalonaliagidrusunumlunisnaeay dedula uaziamn wleute
s deraliAnaudnduinuessi (sense of ownership) wazvinlinssidunuveslsadouiiany seidles
wilutadeuniu Tnedadeddyiidaaiumudsdulunisuims 1o msadsfihiulmilusadnauu mswmun

AmgFihvesgiIviaun nsiukuduneaiumls (succession plan) 1daLaY Lagn15ysaNTT iWmanesyes

'
=

grudfuunuUiRTensUsedd fedwantymenaliddeidemlsuneiinutesluaniudng

Tunstuiedounisfnwgelual anudsdulumsusmsldldifissdiumssnuaniusvosesdnaiiiy
MNUAADIATOUAGUEINITHAUINTEUIUN TN URAZANNENTAvEIYARINTlUsEUUlRaINsaA TN L6l
aunmseluldluszozenn aneifidiiudesduasuliiinnisiSouuesesdns (organizational learning) uadl
sruulassaieiatuayuliandnaiansoda Ansigi uagiamuumsnsviadn 4 Idieaues Inglides
flarnAdnguimsusifiosiiden

Senge (1990) na17i1 BsAnIMsBELFardahildFoniannmsAniBeszun (systems thinking) uazdaasy
maiiulavesandnlunnszdu mafunuimungihdulminslilenangléfnumumiin wasnadeafuiliyaains
nnseavfidrmsulunmsnunuazdnduls Jadudm AfyreensadeszuuUIMsideBu wildluiiladdnyves
nguienudsdulumsuimsnisine Aensairennu aunaszritanisaseguasnuAiunsiasuulasisndy
nanfe fihanuAnwiTidevimiduenudiiuaghiie Anfuguuuuvielassairaduiiduguassasonsiamn

v
' o I3

wifliassnuAmdnveteing wu anudusssy Ay Wida wazaunmvesiseu sl nnsadsnnudsdudos
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91 “TausssuesAnsfiious” (leaming organization culture) Fafuanminndoniidalvinnauilonalseus
naaes uazUiuUssnuewioides Ingliviusion dumamienianinine

Fullan (2005) na1791 mMsafrsanudsBudumsesnuuilassaiiadeszuuiivelilsaiouanse
Fumusiennuiunuluszezen lidesdusuynaing sulszanm vie niwenssssned dannedtimaneseiu
(multi-level leadership) AudIATyRE1911 Taglanizn1siauT LATeY8veIAgHYN (teacher leaders) 1iani

£

LHUNA WaznTTuAsaaLAnwTianansnfutsnsuimsuar dadulaldlunsdfiguimandnlioguisateen
arwseiondilanainsiiouduiiugruddyreamsuimsissdu uonand anudsdulunsuimssmsasiioy
H1unsasrsuseduniala waznisaenenindygiavesednslugiulu ldiazduagiulniniodniseu i
yansAnwidediiiesianisszuunazninenslii wideaduiuuuy verdeuiifesvasd 1wy anuideaay
nsituuiUsyTomidny uasnamssniinlunanssnuszerevesns fadulannads

agulidn msudmsanufnwuuudBuduuumsiiyjaisssuunmsinuniiamnsadisseglfedns
derilosuazdaunim viunaneuldsunlamesdiny lasegia duanden wazimalulad Tasidunisuims
Jansegradussdsin maiaundnenimvesyaainslunnszdu msfldusanainynnnindiu uaznsidenlons
Boudfuiingds unfatysaisinussamosinsiiGeudosneeidios dnaduliinoudufininudousas uay
afuanmwindeuiioromaiFouifionudsdu dadsysannisanud vy uazauAfideadestunisiaun
sgudsBudrgnszuiunisiieunisasunaznsafiunuvesaaudnuiluyndia ewmssudiFeuliaiunsaey
safugdulilanegisiuiinvey Tiasagna uasniessuiieduanurmelusuan

sdUsznouvesnIziuuuddy

Mnmsumuenasiaziteiiierdesannsadunngiesduszneuvesanzinuudsduly

U3unvesiuivmsanufinuld fell
1. mswanegasieiies mneds ngAnssuvesiuimsanu@nundisinisumamenuil q 7
Hu vselwddensumslsaiousgnsaiiane msduaduuazafvayuliyaainslulsaSouiimaioudesaiu
szuv wagsiaidles msdamamanisifoud wazmsavesynainsed1elnddn msthanudildsuinusultlunis
Waun1susmsdnnisuarnsanidunuvedsuieuldedialuusssu msadvayulimfanmsiauinvsuay
uinnssulvl 9 lumshauvesypannsegiane nsassimusssussdnsfiyatiunsiseuinase Tin lumjyaains
nsduasuiitinnisanenenasdniug wazdszaunisalseninayaansnelulsaiou n1suanteeniansinass
yi¥wens 1wy sulszana do e Weatiuayumalisudiarnsuvesyaainsogadiiome makathmanens
i MluszdunuesuasseRuasinsagnsdmau warnsiauannsolunsinmuyssdiuamsianiuag
JoyalUldlunsusuugnisvihauedsaseulaegnadivsednsam
2. MIUITMINENGINT vuede wgAnssuvesuIvsanuAnwiiinignaununis ldniwens

Sulsiun yrans suuszan nan anuil walulad Jangunsal uavesdrnuiliedsdniou msdnmmineinsi
Fududomsdidunuvedsaiouldegnadioame mslininens Afeglsegrafiuszansamuazdudn nmsfmun
anuanudfglunslansnensiiunngauiunsnanazitmuneredsausou N15RAAIN ATI9E0U LazUssluung
nszuunsldnsneinsegaainane nsUsuUgenszuunnsldnineinsegeseid sudlelfinyszansam

@ v

nsalivny nMsdaasunstininensegisdauduasdstiunsdussaulsaisunagseauyuoy Miaseanunse
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vaslsadousnunmsuimsinnaminensliifanadndasan msdaszvunslinineinsilusdauaznsivaouls
uazmsuImsdanmsninensvedsadouasandesiuimnensiaunifinsasuuadlussezenldegieiuag

3. MgAsssn mnela nginssuvesfuimsanunuifinmsuimsnulnedavdneudusssu
lunnnsguIumsdanis nmsueuninsauliuiuaainsafeds anuwmnizan wavanuwiniiey nsduasulonia
Tumsiawedwlvitiuuransynauegwiniisuiu masindulalumsussdiunaanu msdpasseudszanay/ ninens
nsuAdgymdedands matmuaulevisegradusssunazusaainend nsdduldngszsideunas wleuvieves
lsa3usgegfisssuuazianania nsdnnistedandaazanulidilaszninayaainsegradunaisuas gfisssu
nsaslanalvnaulidvsidifstenanasunuimluesdnsegaminiion n1sussiliunansujuRnuves yaans
saulusssuuazlusd Ta nsuimsdanisisaieuiieanulusdauazasivaeuld waznisBatiennsssy uagli
AAuAdnArSvasuiusyudlunnasdy

4. n3iTAdevimd vuneds wgAnssuveafuimsaniudnuiiidnisnununagnsszorenves
Tsa3ou flaenadosiunsiasunladusuian mademAdeiatuaziimnevedsuiou liyaanainanudila
warntundeulidnis mahiavewndnuaruinnssulngg wWenaunlsadeulidmi msaanisalwali

wazmseuaunsaulunisSuiefun1siUd suwladveausunnianisdnen n1sasieanulingdatazdaasy

'
a o a

nsdemsedraliamessninsyaains msairsiausssuesdnsiiatuayunsandaideimiuaznisuean sallnaly
njuAaINT N1sliguakavduaTuunUInyAaInslun1siIdeindlugnsuJui nisinauuasseidiunanis
Fifunuilenumuuazdfulsidermilfmnzauddu nmsfuumesdiniilnalumstaulsdeuliduiivensu
siiluuazsaseme uaznisadansstumalaliyranafiuanuaysaisassdouanvesdsadou

5. AavaInvans el weAnssuvesiuimsaauAnunfifinisatuayy anuvatnuans lu
ffeine 9 lulsadeu ldinadudond maun Yamsssu nw e 918 FLAUNITANY ANUAINTA VIAUAR 130
sULuuMsie mslidendfiavsenaduynainsananuuansdis lulfsng 4 msiunuindegnluniseeniuy
ulsunefisenfuanuuandslulsadou msduaiuiausssuednsiseniunnuuanisnagiasndeiulas fu

nsasnanmuingdeniivasadenisdalaiivpainsanunsouaninudniiulied1adasy nsdaasuniseysauiu

'
P

9619 i sndsfunaziulungyaansidmnumainvats nmssiarmaunsalunisuinsdanisanamainvans i
indneamvedlsadoy msvimsianismnumaravarsegradussvuiteiudnenmuedsuisusgdady
N13USMsIANITAMLAINAIERETldUsWwazas19asIA nsduasuliyaaInslduansianuLaziauenIuAn
VonUlARE19ETNATIALALUTIFAAINANUNT

6. N13NTLINY NN WqﬁﬂiimaﬂQU'%miamuﬁﬂmﬁﬁmia%"mzwﬁLﬁyaeiamiﬁmiamaiﬁ
yaansynsziuiidiusnilunsdndule msaislassairsuas Tmusssuesdnsfidaaiunisidmuiiuuaznisians
unumiihuesyaaInsnnszdiy msduaiuliyeainslduansunumarududiluniivesauies nsnszane
unum wihil wagsrunamsdndulaldsanndnlussdnsegnsiidmng mslignvnsunalifinues widaads
mMsuoug nalunsuImsiamsnumuaLuRaveUsgsaNna MIaieiansssuednsiatuayuliiynains
AnanuiAndudvess iy msdaadlvyeansiiussgdlamellunmsiannssdnss iy egadadu msdnszuy
atfuayuN s FauSuUURiA 3 (mentorship) leWadnenmussyaans mssesiuues T lumsuanseuAniiu

YosypaINsaEiisuiy nsudmsnuiduasy Tiyranssuliaveuaiu muunuimuihfisgrafudnenin
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3. yAdeiieades

Wudt Anendin, Tusna weul, wasiugyIsses wangn (2565) 9dnwiFes uuamansiaun Azt
dafufusravBamnsuimsnidnnislsadeuresiuimsaniufing daffadatinanusiuiinising deufnu
uuny3 namsidenuin 1) sefuamefiifidduresfuimsanufin Taesmuazseduiidieds egluseduun
2) szdudsEdnBammsuimsmuinnislssSeuvesiuimsaniufinu Tassiuuazsedud aede eglusedu

{ & o

Wn 3) Anuduiussenitanefinndduiuusedniam msuimsaivmsisaseuves fuimsaniufnw

'
oA [ o o aaa 1Y

U7 flanuduiusmeuinlusedivgs (r = .862) egwilfedAymeatiafiszdu .01 4) uumnsmsiauineggiii

=

1Y a a

WBufiuuszansnmnisuimsmmAynisisaeuvesiuimsanufine laun fusmsdesimunauedidudii

e

=

wian1siseus Aaunyeansiadiamansniadudn afr3deviead nszaiegunaly yaainsegiananzan A1

[

ANUUANFNTENINUAAR HAUTElEBUVDWNAIAEIN A51ANNANAATDMITNYINT N1IN5ANYT waglviruddey

o

fuAus Ussaunsalilineiinduluedn

a o

quide Aguans, ann §3udes, wasann 9iwug (2565) ladnwdes anwdeanisinduvesniedi

U

wuudsduvesruimsaniuAne ddnddnauuaiuinisfinelseaudnwiuassvdun #an1sITenudn anm

Uatuvesnigginuudeduvesduinisaniudng drindrdnaueniiun ns@nvuszaufnviuassvdun lu

'
' I

amswegluseiuinn efiansanseesduszneu wuit eglusefuannynesdusznoy esdusznouiiiriad
g9gafe ANUgRAsITL 9% IAlA N15ATEATE, ATIMAINYIANY WATATIMUNIY MUAIRU LazeadUsEneuid
Aadoingn Ao Augudn wazanuwdousunineins mnudesnisvesamziiinuudduvesiuimsaniune
Affadtnnuaniuiinisinwuszoufng uasswiun lunmsweglussduniian defiansanssesdusznau
wuin egluseduinniianynesduszney esduszneuifidiadsgsgaie Anugdsssy sesasn liud MInszane
LarANUAINTANY ANUNTOUATUNINGINT UaTAIUVIUNIL UazN1TeUsNYaL NaNAR MUERU Uaresdusznoy
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Abstract

This academic article aims to present guidelines for developing educational quality management
towards school excellence by synthesizing related concepts, theories, and research. The findings indicate
that management for excellence is a proactive management paradigm focused on elevating school quality
to achieve outstanding and recognized performance. Driving towards excellence requires seven core
components: 1) Organizational Leadership, 2) Strategic Planning, 3) Leamner and Stakeholder Focus,
4) Management, 5) Personnel Focus, 6) Operations, and 7) Results. These components serve as crucial
mechanisms for systematic and sustainable school development. The school administrator is central to this
process, driving progress through effective leadership, strategic planning, and the creation of a learning-
oriented organizational culture, enabling the school to respond to change and genuinely achieve

educational excellence.

Keywords: Educational Quality Management; Management for Excellence
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DY ATIYAUALATINIDINITSYUIVDI0IANT (Senge, 2015; drinnuiaviBnisaninisine, 2565)

4.2 ffaeimusssusdnsuaznsildiusin msaussenmandanine daasumsvhauduii
wazlinnuddnyAunsBeussmiu Wudsudu (Sergiovanni, 2015) fuimsseadalemalvinguazynainsidnan
fdwsnlunmsnaumunazindule weadrsmuidnduiwesuaziuindoussdnsluluirmadeaiu

4.3 fuimnsuasianineinsuana Aunnvesrgduiiladdguesnuninnsfing fuims
Jeadlrienuddyiunsiaundnenmag nsaeeiyuaziddle uaznsdnassniwenaifteatiuayunisiau

a

WiAnUszansamasan Weowy weduns uasane, 2566)
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Abstract

This academic article aims to present guidelines for the development of small schools towards
excellence by synthesizing related concepts, theories, and research. The findings indicate that management
for excellence in the context of small schools is a strategic approach designed to overcome inherent
limitations and elevate educational quality. Driving towards excellence requires five core components: 1)
Academic Leadership of Administrators, 2) Holistic Learning Management, 3) Participation of Teachers and
Personnel, 4) Building Networks and Cooperation with the Community, and 5) Strategic Management. These
components serve as an integrated framework for systematically enhancing quality and reducing disparities.
The school administrator is central to this process, driving progress through strong academic leadership,
data-driven strategic planning, and the creation of a collaborative culture that involves all personnel and
community stakeholders, enabling the school to respond effectively to its unique challenges and achieve

genuine, sustainable educational excellence.

Keywords: Management for Excellence; Small Schools
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