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Abstract

School health services constitute an essential responsibility of educational institutions
in promoting health, preventing diseases, and enhancing students’ quality of life. These services aim
to ensure that learners are physically, mentally, emotionally, and socially prepared, which serves

as a fundamental basis for learning and the full development of their potential. This academic article aims
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to examine and synthesize knowledge related to school health service management and to propose
effective approaches for implementing school health programs. The study covers five major components:
(1) health screening and disease prevention, (2) provision of a healthy school environment, (3) welfare and
safety management, (4) food and nutrition management, and (5) sanitation and environmental health
management. This study employs a documentary research approach by collecting information from books,
academic textbooks, research articles, scholarly documents, and school health service guidelines issued
by relevant organizations. The collected data are analyzed and synthesized through content analysis to
develop knowledge and appropriate guidelines for school health service management within educational
settings. The findings indicate that all five components of school health services play a significant role in
promoting students’ well-being. Health screening and disease prevention reduce health risks and help
control disease outbreaks in schools. The provision of a healthy environment fosters a learning
atmosphere conducive to educational achievement. Welfare and safety management minimize risks
associated with accidents and emergencies. Food and nutrition management support appropriate growth
and development according to students’ age. Sanitation and environmental health management promote
healthy behaviors and prevent health problems that may arise in schools. School health service
management is a crucial process that requires collaboration among school administrators, teachers,
educational personnel, parents, and relevant agencies to ensure effective implementation and maximize
benefits for students. The knowledge synthesized in this article can be applied as a guideline for
developing school health systems, planning health promotion programs, and creating educational

environments that support students’ overall well-being.
Keywords: School Health Services Management; Student Health Promotion; School Health Promotion
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Abstract

Congenital heart disease (CHD) is a major cause of morbidity in pediatric populations. This case
study presents the comprehensive nursing management of a 3-year-7-month-old boy diagnosed with
Double-Chambered Right Ventricle (DCRV), perimembranous Ventricular Septal Defect (VSD), and
subinfundibular right ventricle obstruction. The patient was admitted for scheduled total correction with
VSD closure. Postoperative nursing care focused on hemodynamic stabilization, prevention of low cardiac
output syndrome, fluid balance control, nutritional support, infection prevention, and family-centered care.
The nursing process framework was applied systematically, including assessment, nursing diagnosis, care
planning, intervention, and evaluation. The case highlights the importance of holistic pediatric cardiac nursing

to promote recovery and prevent complications.
Keywords: congenital heart disease; DCRV; VSD; pediatric cardiac surgery; nursing care plan

1. Introduction

Congenital heart disease (CHD) is one of the most common congenital anomalies in children.
Ventricular Septal Defect (VSD) is frequently encountered and may coexist with other structural
abnormalities such as Double-Chambered Right Ventricle (DCRV) (Kliegman et al.,, 2023). DCRV is a rare
condition characterized by hypertrophied muscular bundles that divide the right ventricle into two
chambers, leading to right ventricular outflow obstruction and increased intracardiac pressure (Park, 2021).

The combination of DCRV and VSD results in altered hemodynamics, increased myocardial
workload, and risk of complications including heart failure, pulmonary hypertension, and impaired growth if
untreated (Hockenberry & Wilson, 2021). Surgical correction, including muscle bundle resection and VSD
closure, is the definitive treatment to restore normal cardiac function.

Despite successful surgery, pediatric patients remain at risk for postoperative complications such
as decreased cardiac output, fluid imbalance, infection, and nutritional deficiency. These risks directly inform

priority nursing diagnoses, including Risk for Decreased Cardiac Output, Excess Fluid Volume, Imbalanced
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Nutrition: Less Than Body Requirements, and Risk for Infection (Herdman & Kamitsuru, 2021). Therefore,
systematic nursing assessment, continuous hemodynamic monitoring, fluid management, wound care, and
caregiver education are essential components of the nursing care plan.

Family-centered care is equally important, as parental anxiety and the need for discharge
preparation significantly influence recovery and long-term outcomes (Hockenberry & Wilson, 2021).
Integrating pathophysiological understanding with the nursing process ensures comprehensive and evidence-
based care for children undergoing surgical correction of DCRV with VSD. (Thidaratana, 2023)

This case study aims to present the comprehensive nursing management of a child with DCRV
and VSD undergoing total surgical correction, and to demonstrate the integration of pathophysiological
knowledge with the nursing process in developing evidence-based nursing diagnoses and care plans to

promote optimal recovery and long-term outcomes.

2. Case Presentation
2.1 Patient Information
A 3-year-7-month-old male child was admitted to the Pediatric Cardiology Unit for elective
surgery.
Diagnosis:
e Double-Chambered Right Ventricle (DCRV)
e Perimembranous Ventricular Septal Defect (VSD)
e Subinfundibular Right Ventricular Obstruction
Medical History:
The patient had been diagnosed at 3 months of age and followed regularly every three
months. Medical management included:
e Lanoxin (Digoxin)
e Lasix (Furosemide)
e Spironolactone
Current Diagnosis on Admission:
Surgical correction (DCRV total correction with VSD closure) was performed as scheduled.
2.2 Socioeconomic and Environmental Context
The patient is a 3-year-7-month-old boy living with both parents in family. The father works in
the private sector, and the mother is the primary caregiver. The family’s income is adequate for basic living
expenses, and the child receives care under the national health coverage scheme.
The family lives in a well-ventilated single-house residence with access to electricity and clean
water. There is no household tobacco exposure. The parents have consistently attended scheduled follow-

up appointments since the diagnosis at 3 months of age. The mother demonstrated good understanding of
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the child’s condition and actively participated in hospital care. No financial or access barriers to treatment

were reported.

3. Postoperative Clinical Findings
3.1 Postoperative Day 6:

e Good consciousness (GCS E4V5M6)

e Stable vital signs

e Minimal pulmonary congestion on chest X-ray

¢ No atelectasis

e Residual small VSD noted

e No residual DCRV

e Good left ventricular systolic function

e No pulmonary hypertension

3.2 Physical Examination

e On postoperative day 6 after DCRV total correction with VSD closure, the child was
conscious (GCS E4V5M6) with full motor strength (5/5) and able to sit and play appropriately for age

e Vital signs were stable: temperature 36.5-36.7°C, heart rate 126-130 beats per minute,
respiratory rate 24-26 breaths per minute, blood pressure 104/63-112/75 mmHg, and oxygen saturation 97-
100%. The patient was successfully weaned to room air

e Cardiovascular examination showed regular rhythm with clear S1 and S2, capillary refill
time 2 seconds, and no cyanosis or clubbing

e Lung examination revealed symmetrical expansion and normal vesicular breath sounds
without wheezing or crepitation

e The median sternotomy wound was clean and dry

4, Diagnostic Assessment
4.1 Echocardiography
Postoperative echocardiography demonstrated a residual small VSD, no residual DCRV, good
left ventricular systolic function, and no pulmonary hypertension
4.2 Chest X-ray
showed stable mild pulmonary congestion without atelectasis Chest radiographic findings are
presented in Figure 1.
As shown in Figure 1, mild pulmonary congestion is characterized by increased perihilar
vascular markings compared with normal lung fields. The comparison between normal lungs and mild

pulmonary congestion is illustrated in Figurel , highlighting early signs of fluid overload.
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Normal Lungs Mild Pulmonary Congestion

Figure 2 Comparison between normal lung fields and mild pulmonary congestion on chest radiography.
Note. The right image demonstrates increased pulmonary vascular markings and early interstitial fluid
accumulation consistent with mild pulmonary congestion. Image generated using ChatGPT (OpenAl), 2026,

for academic illustration purposes.

4.3 Laboratory Findings
Laboratory findings demonstrated stable electrolyte levels during monitoring.
e Hematocrit was 43%
e Serum sodium was 138 mmol/L, potassium 3.6 mmol/L, calcium 9.5 mg/dL, phosphate
4.2 mg/dL, and magnesium 2.0 meg/dL
e Subsequent monitoring showed calcium 9.3-9.5 mg/dL, phosphate 4.7-5.1 mg/dL, and

magnesium 2.2 meg/dL

5. Pathophysiological Discussion

Double-Chambered Right Ventricle (DCRV) is a congenital cardiac anomaly characterized by
anomalous hypertrophied muscular bundles that divide the right ventricle into a proximal high-pressure
chamber and a distal low-pressure chamber. In this case, DCRV was associated with a perimembranous
Ventricular Septal Defect (VSD) and subinfundibular right ventricular obstruction

The presence of VSD allows abnormal left-to-right shunting of blood, resulting in increased
pulmonary blood flow and volume overload of the right ventricle. Over time, progressive muscular
hypertrophy within the right ventricle can worsen the obstruction, increasing right ventricular pressure and
myocardial workload. This pathophysiological process may lead to symptoms such as tachypnea, poor
weight gain, exercise intolerance, and signs of congestive heart failure, which were part of the patient’s

clinical course prior to surgical intervention
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The anatomical differences between a normal heart and double-chambered right ventricle (DCRV)
associated with perimembranous ventricular septal defect (VSD) are illustrated in Figure 2. The abnormal
muscular bundles divide the right ventricle into proximal and distal chambers, resulting in right ventricular
outflow obstruction. The presence of VSD permits abnormal intracardiac shunting, while associated aortic
regurgitation contributes to volume overload and pulmonary congestion.

As shown in Figure 2, progressive hemodynamic alterations may lead to pulmonary edema and
increased cardiac workload, emphasizing the importance of early surgical correction and continuous

postoperative monitoring.

Normal Heart Double-Chambered Right Ventricle
& Perimembranous Ventricular Septal Defect

Fluid in
Lungs

Pulmonary
Edema

Left

Atrium?® s & Prhmibal

RV

Right

Atrium Proximal

RV

Backflow
of Blood

Right

Aberrant
Ventricle 5

Muscle
Bundles

Figure 2 Comparison between a normal heart and double-chambered right ventricle (DCRV) with
perimembranous ventricular septal defect (VSD).

Note. The right image demonstrates anomalous muscular bundles dividing the right ventricle into proximal
and distal chambers, associated VSD, aortic regurgitation, and pulmonary congestion. Image generated

using ChatGPT (OpenAl), 2026, for academic illustration purposes.

Surgical correction through DCRV total correction with VSD closure involves resection of
obstructing muscle bundles and closure of the septal defect.

Following surgery, restoration of more normal intracardiac flow reduces right ventricular outflow
obstruction and eliminates significant left-to-right shunting. However, early postoperative findings in this case
demonstrated a residual small VSD and reduced right ventricular systolic function, while left ventricular
systolic function remained good

The reduced right ventricular systolic function may reflect postoperative myocardial stunning,
previous pressure overload, or transient effects of cardiopulmonary bypass. Continued monitoring is

essential, as persistent ventricular dysfunction could contribute to low cardiac output or fluid imbalance.
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The absence of pulmonary hypertension and no residual DCRV indicate effective surgical relief of the primary
obstruction

Overall, the pathophysiological progression in this case illustrates the hemodynamic burden
imposed by combined DCRV and VSD and demonstrates the corrective impact of surgical intervention, while
highlighting the importance of vigilant postoperative monitoring for ventricular function and residual defects.

The hemodynamic progression of double-chambered right ventricle (DCRV) associated with
ventricular septal defect (VSD) and its surgical management are illustrated in Figure 3. The presurgical phase
demonstrates left-to-right shunting through the VSD, resulting in increased pulmonary blood flow and
progressive right ventricular hypertrophy. These hemodynamic alterations contribute to reduced cardiac
efficiency and an increased risk of heart failure.

As shown in Figure 3, total surgical correction involves resection of obstructing muscular bundles
and closure of the VSD. Postoperatively, although obstruction is relieved, some patients may exhibit
transient or persistent right ventricular systolic dysfunction, necessitating close monitoring of cardiac output

and fluid balance.

Hemodynamics and Surgical Management: DCRV and VSD

PRE-SURGICAL SURGICAL POSTOPERATIVE
PATHOPHYSIOLOGY CORRECTION HEMODYNAMIC STATUS

Successful [emaval of DCRV.
—— & RECOVERY oot syt fancton.
OVERLOAD

Left-to-right shunting
causes increased
pulmonary blood flow

and progressive muscular
hypertrophy within the RV.

PHYSIOLOGICAL

CONSEQUENCES Jho i CLINICAL

Reduced cardiac efficiency IMPLICATIONS

leads toii y i involves the ion of 0Ongoing monitoring for low cardiac
kload, exercise i b ing muscle bundles and output and precise fluid balance is

and risk of heart failure. repair of the VSD. required post-surgery.

£ NotebookLM

Figure 3 Hemodynamics and surgical management of double-chambered right ventricle (DCRV) with
ventricular septal defect (VSD).

Note. The diagram illustrates presurgical pathophysiology (left-to-right shunt and right ventricular
hypertrophy), total surgical correction (resection of aberrant muscle bundles and VSD repair), and
postoperative hemodynamic status. Image generated using NotebookLM (Google Al), 2026, for academic

illustration purposes.
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6. Medical Management

e The patient was diagnosed with double-chambered right ventricle (DCRV) associated with
perimembranous ventricular septal defect (VSD) and subinfundibular right ventricular obstruction . Definitive
treatment was performed through total surgical correction under cardiopulmonary bypass, including
resection of the obstructing muscular bundles and closure of the VSD .

e Postoperatively, the patient was admitted to the pediatric cardiac intensive care unit for
continuous hemodynamic monitoring. Oxygen therapy was gradually weaned, and the child maintained
adequate oxygen saturation (97-100%) on room air . Vital signs remained stable throughout recovery.

o Fluid balance and electrolyte levels were closely monitored. Laboratory findings
demonstrated stable serum sodium, potassium, calcium, phosphate, and magnesium levels within
acceptable postoperative ranges . Hematocrit was maintained at 43% .

e Postoperative echocardiography revealed no residual DCRV, a residual small VSD, good left
ventricular systolic function, reduced right ventricular systolic function, and no pulmonary hypertension .
These findings supported continued medical observation, optimization of cardiac function, and scheduled
cardiology follow-up.

e Pharmacological Management

o The patient received standard medical therapy for heart failure and postoperative cardiac
support, including:

o Lanoxin (Digoxin): Administered to enhance myocardial contractility and improve cardiac
output, particularly in the presence of reduced right ventricular systolic function. Digoxin also helps control
heart rate and supports hemodynamic stability.

o Lasix (Furosemide): A loop diuretic used to reduce fluid overload, relieve pulmonary
congestion, and decrease preload, thereby improving symptoms of heart failure.

o Spironolactone: A potassium-sparing diuretic and aldosterone antagonist administered to
assist in fluid management while preventing hypokalemia associated with loop diuretics. It also contributes
to reducing cardiac remodeling in chronic heart failure.

o This pharmacological regimen aimed to optimize ventricular function, control fluid balance,
prevent worsening congestion, and promote recovery during the postoperative period.

Overall, medical management focused on maintaining hemodynamic stability, preventing
complications, supporting ventricular recovery, and preparing the patient and family for safe discharge and

long-term surveillance.
7. Nursing Diagnoses and Nursing Care Plan

Nursing care for pediatric heart surgry requires systematic clinical reasoning guided by standardized

nursing diagnoses. The following diagnoses are based on NANDA-I (2021-2023) classification and supported
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by pediatric cardiac nursing literature (Hockenberry & Wilson, 2021; Herdman & Kamitsuru, 2021 ;Thidaratana,
2023).
7.1 Nursing Diagnosis 1: Decreased Cardiac Output
Related to altered myocardial contractility and postoperative right ventricular systolic
dysfunction As evidenced by reduced RV systolic function on echocardiography
Goal: The patient will maintain adequate cardiac output as evidenced by stable vital signs,
normal capillary refill time (<2 seconds), appropriate activity level, and absence of signs of low cardiac
output.
Nursing Interventions:
1. Monitor heart rate, blood pressure, respiratory rate, and oxygen saturation regularly.
2. Assess for signs of low cardiac output (cool extremities, delayed capillary refill,
decreased urine output).
3. Monitor response to Digoxin therapy and observe for signs of toxicity (bradycardia,
vomiting).
4. Maintain strict intake and output (I&0) recording.
5. Collaborate with the medical team for ongoing echocardiographic follow-up.
Evaluation: The patient maintained stable vital signs, capillary refill time of 2 seconds, and
appropriate activity for age.
7.2 Nursing Diagnosis 2: Excess Fluid Volume
Related to compromised cardiac function and postoperative fluid retention As evidenced by
mild pulmonary congestion on chest X-ray
Goal: The patient will demonstrate balanced fluid status as evidenced by clear breath
sounds, absence of edema, and stable weight.
Nursing Interventions:
1. Monitor respiratory status and lung sounds for crackles or increased work of breathing.
2. Record daily weight at the same time each day.
3. Monitor intake and output accurately.
4. Administer Furosemide and Spironolactone as prescribed and monitor effectiveness.
5. Monitor serum electrolytes to prevent imbalance
Evaluation: No worsening respiratory distress was observed, and electrolyte levels remained
within acceptable ranges.
7.3 Nursing Diagnosis 3: Risk for Impaired Gas Exchange

Related to pulmonary congestion secondary to cardiac dysfunction

Goal: The patient will maintain adequate oxygenation with SpO2 > 95% on room air.
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Nursing Interventions:

1.
2.
3.
4.

Monitor oxygen saturation continuously.
Assess respiratory effort and chest expansion.
Position the child in semi-Fowler’s position to enhance lung expansion.

Provide oxygen therapy if SpO2 decreases below target level.

Evaluation: The patient maintained oxygen saturation between 97-100% on room air

7.4 Nursing Diagnosis 4: Risk for Infection

Related to postoperative surgical wound

Goal: Prevent surgical site infection.

Nursing Interventions:

1.
2.
3.
a.

Aseptic technique
Monitor wound for redness/swelling
Monitor temperature

Educate caregiver on wound care

Evaluation: No signs of infection.

7.5 Nursing Diagnosis 5: Risk for Electrolyte Imbalance

Related to diuretic therapy

Goal: Electrolyte levels will remain within normal limits.

Nursing Interventions:

1.
2.
3.
4.

Monitor serum sodium, potassium, calcium, magnesium, and phosphate levels regularly
Observe for signs of hypokalemia or hyperkalemia.
Ensure appropriate dietary intake as recommended.

Collaborate with the physician for dose adjustment if needed.

Evaluation: Electrolyte levels remained stable during hospitalization.

7.6 Caregiver Role Strain / Anxiety

Related to the child’s complex congenital heart disease, postoperative recovery, and

uncertainty about long-term outcomes, as evidenced by the caregiver’s expressed concerns and repeated

clarification regarding treatment and home management.

Goal: The caregiver will demonstrate reduced anxiety, verbalize understanding of the child’s

condition and treatment plan, and actively participate in caregiving with confidence.

Nursing Interventions:

1. Assess caregiver’s level of anxiety and coping mechanisms.

2. Provide clear, consistent, and developmentally appropriate explanations regarding

diagnosis, surgical outcome, and medication regimen (Digoxin, Furosemide, Spironolactone).

3. Encourage caregivers to ask questions and express concerns.

4. Involve caregivers in daily care activities to enhance confidence and competence.
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5. Provide written discharge instructions and warning signs requiring medical attention.

Evaluation: The caregiver verbalized understanding of the disease process and medication
regimen and demonstrated active participation in care without signs of significant distress.

Summary of Nursing Care Plan

The nursing management of this case focused on maintaining hemodynamic stability,
optimizing cardiac output, and preventing postoperative complications. Continuous monitoring of vital
signs, cardiac function, respiratory status, and fluid balance was prioritized to detect early signs of low
cardiac output and pulmonary congestion.

Pharmacological management, including digoxin, furosemide, and spironolactone, was
carefully monitored to ensure therapeutic effectiveness and prevent adverse effects, particularly
electrolyte imbalance.

In addition, nursing care emphasized respiratory support, strict intake and output monitoring,
and laboratory surveillance to maintain electrolyte stability. Family-centered care was integral to the
management plan, with ongoing education, emotional support, and discharge preparation provided to
reduce caregiver anxiety and promote safe long-term home care.

Overall, the comprehensive and individualized nursing care plan contributed to clinical
stability, prevention of complications, and readiness for discharge with appropriate follow-up.

Comprehensive nursing assessment and early intervention were essential in preventing
further cardiac decompensation and promoting recovery.

Discharge Planning (D-METHOD)

D - Diagnosis: Educate about DCRV and VSD condition.

M - Medication: Explain dosage, schedule, and side effects of Lasix and other medications.

E - Environment: Provide safe home environment, prevent infection.

T - Treatment: Follow-up appointments and echocardiogram schedule.

H - Health: Encourage balanced diet and fluid restriction compliance.

O - Outpatient: Regular follow-up every 3 months.

D - Diet: Low sodium diet, adequate calories.

8. Nursing Outcomes (NOC)
Following comprehensive surgical and nursing management, the patient demonstrated significant
clinical stabilization.
8.1. Cardiac Output Status (NOC)
e Stable heart rate and blood pressure within age-appropriate range
e Capillary refill time < 2 seconds
e Adequate urine output

e No clinical signs of low cardiac output

19



College of Asian Scholars Journal

Vol. 16 No. 2 April - June 2026

Postoperative echocardiography confirmed relief of right ventricular obstruction with no
residual DCRV, good left ventricular systolic function, and absence of pulmonary hypertension, although a
small residual VSD and reduced right ventricular systolic function were noted
8.2 Respiratory Status (NOC)
e Oxygen saturation maintained at 97-100% on room air
¢ No respiratory distress
e Stable chest examination findings
e Mild pulmonary congestion did not progress clinically during hospitalization
8.3 Fluid and Electrolyte Balance (NOC)
e Balanced intake and output
e Stable daily weight
e Serum electrolytes within acceptable postoperative range
Diuretic therapy (Furosemide and Spironolactone) was well tolerated without evidence of
significant electrolyte imbalance.
8.4 Risk for Infection (NOC)
e Infection Severity: No signs or symptoms of infection
e Wound Healing: Primary Intention: Surgical wound remains clean, dry, and well-approximated
e Immune Status: Body temperature within normal range
e Knowledge: Infection Control (Caregiver): Caregiver demonstrates correct wound care
technique and verbalizes warning signs of infection
8.5 Caregiver Coping and Knowledge (NOC)
e Caregiver verbalized understanding of the disease process
e Demonstrated correct medication knowledge (Digoxin, Furosemide, Spironolactone)
¢ |dentified warning signs requiring medical attention
e Participated actively in discharge preparation
Overall Outcome
The integrated medical and nursing interventions resulted in hemodynamic stability,
prevention of postoperative complications, effective symptom control, and preparedness for safe discharge

with structured cardiology follow-up.

9. Discussion

This case emphasizes that complex congenital heart disease (CHD), particularly double-
chambered right ventricle (DCRV) associated with ventricular septal defect (VSD), can impose significant
hemodynamic burden and progressive ventricular remodeling if not managed appropriately. Consistent with

pediatric cardiology literature, DCRV frequently develops secondary to progressive muscular hypertrophy in
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response to altered intracardiac flow dynamics, and timely surgical correction is essential to prevent long-
term complications (Park, 2021; Kliegman et al., 2023).

Although definitive surgical repair effectively relieved right ventricular outflow obstruction in this
patient, the presence of residual small VSD and reduced right ventricular systolic function reflects findings
reported in previous studies, where postoperative ventricular dysfunction may occur due to preoperative
pressure overload or transient myocardial stunning (Kliegman et al.,, 2023). These findings reinforce the
importance of structured postoperative surveillance.

The management of mild pulmonary congestion through diuretic therapy aligns with current
pediatric heart failure management principles, emphasizing preload reduction and optimization of cardiac
output (American Heart Association [AHA], 2023). Close monitoring of electrolyte levels and digoxin therapy
is essential to prevent arrhythmias and medication-related complications.

Importantly, this case strongly supports the holistic nursing care approach in managing children
with congenital heart disease. According to Thidaratana (2023), effective nursing care for patients with CHD
must integrate physical, psychological, social, and family dimensions of care. In this case, beyond
physiological stabilization, nursing interventions included caregiver education, emotional support, and
discharge preparation, which are consistent with holistic and family-centered care principles.

The integration of continuous clinical monitoring with holistic family engagement contributed to
reduced caregiver anxiety, improved treatment adherence, and enhanced readiness for long-term follow-
up. Therefore, this case illustrates that optimal outcomes in pediatric postoperative CHD patients depend
not only on surgical success but also on comprehensive, multidisciplinary, and holistic nursing management

(Thidaratana, 2023).

10. Conclusion

This case illustrates the complexity of double-chambered right ventricle (DCRV) associated with
ventricular septal defect (VSD) and highlights the importance of timely surgical intervention to prevent
progressive cardiac dysfunction. Although surgical correction successfully relieved right ventricular
obstruction, careful postoperative monitoring was required due to residual defects and reduced right
ventricular systolic function.

Optimal outcomes were achieved through integrated medical management and comprehensive
nursing care. Continuous hemodynamic assessment, fluid and electrolyte monitoring, medication
surveillance, and family-centered education were essential in maintaining stability and preventing
complications.

This case reinforces that multidisciplinary collaboration and holistic nursing practice are
fundamental to promoting recovery and ensuring safe long-term follow-up in children with complex

congenital heart disease.
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Abstract

This research aimed to study academic administration and the guidelines for academic
administration in welfare Schools under the office of Special Education Bureau, Group 1. The sample
groups used in this study consisted of 211 participants, including school administrators, deputy
administrators, and teachers in welfare Schools. The samples were selected through stratified random
sampling based on educational service areas. Additionally, 8 key informants were purposively selected for
a focus group discussion. The research instruments included a five-point Likert-scale questionnaire with
a content validity index of 1.00 and a reliability coefficient of 0.96, together with focus group discussion
protocols. Data were analyzed using percentage, mean, standard deviation, and content analysis. The
findings revealed that: 1) Academic administration in welfare schools was found, both overall and in each
aspect, to be at the highest level. The aspects, ranked from highest to lowest mean scores, were internal
supervision, school curriculum development, instructional management, research for educational quality
development, development of educational media, innovation, and technology, and measurement,
evaluation, and credit transfer. Teachers conducted authentic assessment and employed a variety of
assessment methods to accurately reflect students’ learning quality. 2) The guidelines for academic
administration in welfare Schools. were as follows: are as follows: 2.1) School Curriculum Development:
Schools should develop learners holistically by considering individual differences and learners’ contexts.
2.2) Instructional Management: Schools should promote learner-centered instruction that accommodates
individual differences and learners’ contexts. 2.3 ) Measurement, Evaluation, and Transfer of Learning
Outcomes: Schools should ensure systematic, accurate, transparent, and equitable assessment practices.
2 .4 ) Internal School Supervision: Schools should implement systematic supervision and provide
continuous support and guidance for teachers. 2.5) Research for Educational Quality Development in
Schools: Schools should support teachers in conducting classroom research to improve learner quality.
2.6 ) Development of Educational Media, Innovation, and Technology: Schools should promote the

development and effective use of educational media, innovation, and technology.
Keywords: Academic Administration; Welfare Schools; Office of Special Education Administration
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UNAng
vhmmafﬁsLLammLﬂﬁsmmaa‘uaﬂanqﬂ BANI World (Brittle, Anxious, Non-linear, Incomprehensible)

3EUUNIANYINIlanAa wNTyAuIngaN19ai NI IUINe1999n15U3 115315 (Epistemological Crisis of

'
=

Management) @ ¢3Uuuun1sdsnisauaidutunuusuisliauisanevanessenaindymindaiududould

o

unanuAnnsiiiiaguszasdiiiedaasgrinaziausnseunnfnlnives “aefundeaiisassd” (Creative
Leadership) lugugnalandnlunisiuindoussdnsnisfin iuseidsuisideienans (Documentary Research)
LAZNITNUNIUITIUNTTURUVYTNINTT (Integrative Literature Review) nan1sdaasizviilugnisiamunluinaids
uTusiayd “The Creative Trinity Model (C-T Model)” #ssznaudae 3 ssddsznoundn dun 1) amnuatdanaaes
frun1ateyeyn (Cognitive Ambidexterity) 2) n1548 oul8 I UUT 918178 (Symbiotic Connectivity) way 3)
LA TlUNSIAUINANAURUNIY (Antifragility) %’aﬁuwuﬁmuaLLuzd’wﬁU%miamuﬁﬂmﬁaaﬁnsﬁmwmm
tindnns (Administrator) gn1suu “an1uiinmadsas” (Social Architect) LitepanuuuszuuinanisiFousiiddu

Adnfny: anUinmedany; AgiBEi19asTa; N1sUIMISATUgUEow; BANI World; A3uanunsalunisidule

INAINUEUNIY

Abstract

Amidst the global shifts of the BANI World (Brittle, Anxious, Non-linear, Incomprehensible),
educational systems worldwide are confronting an epistemological crisis of management, where traditional
hierarchical command models fail to respond to increasingly complex problem dynamics. This academic
article aims to synthesize and propose a novel framework of "Creative Leadership" as a core mechanism for
driving educational organizations. Utilizing a methodology of documentary research and an integrative
literature review, the synthesis culminates in the development of a conceptual model dubbed "The Creative
Trinity Model (C-T Model)." This model comprises three core components: 1) Cognitive Ambidexterity,
2) Symbiotic Connectivity, and 3) Antifragility. These findings suggest that educational administrators must
transcend the role of a traditional administrator to become "Social Architects" capable of designing
sustainable learning ecosystems.

Keywords: Social Architect; Creative Leadership; Complexity Management; BANI World; Antifragility
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1. unid

Tunmssuituin szuumsdnwvialangnimedaeadueiuidsustasiianlouogsioiles sisan
MsUfiANeATHa (Digital Disruption) Ingalsnszunn wazANuRUNINNIRSgmans aanssudl 21 Feilldian
iigauanuimimamalulad udlddimiszuulanidnganiagdi Cascio (2020) H71131 BANI World @
Usgnausieg AUTIzUN (Brittle) Aadnndaia (Anxious) Aduliitludunss (Non-linear) uagaauenniiundy
2214119 (Incomprehensible) anngfinanairsussduasiiousunssieuiunmsfnuineuagiilan feaonados
AURANIYDIUHUNIAN YWY WA, 2560 - 2579 Tisjaiiunisufudaviunanmainlan @dnanuarBnisan
nsAnw, 2560) dayanInsIBaN PISA 2022 axvieuliifiuddingamanisiSeuiionassadunaneuseina sauds
Ugymnnegnualnvesag (Teacher Burnout) ﬁw%‘mm;uusﬂsﬁu

Aamandtiidiuin nssuauiaminnsuimauuy “Yhusuazaiuau” (Predict and Control) Faflsingu
wangeUfiRgnannnssy Miduamonsidutymiudeuagnsdnisanuuaans (Top-down) nanetduisnis
ﬁé’waﬁaLLazawﬂﬂwwanﬁﬂﬂmjmmLﬁﬂ«%ﬂﬂiﬂa%ﬂ Usziiulymddgmannsuazufifinslulagiude “du
fNYBIANTIOULLAN” (Competency Trap) Q’U?Wiamuﬁﬂmdaulmgs‘]’qmﬁmaﬂﬁmﬁﬁmiﬁLﬂuﬂizﬁw%mw

gean (Efficiency) musdidiadiausuna (KPis) wazn1suianiungseideu (Compliance) 88191AT9ASA Feaaunig

Y 9

LY

fudeiunieseslansuaniifonsiinisuinnssuuaznisdnnislugaidsia @uinn dunslsas, 2563) naenay
ﬁ1ﬁmmsﬁ'auilﬁaﬁwaﬂuﬂmiwﬁ 21 (397588 Wily, 2555)

@enAndasiuTI89MY8s World Economic Forum (2023) fiszyi inwgnisanideaiisassd (Creative
Thinking) wagaudangumatlaya (Cognitive Flexibility) Aevinweiidniugsgadmsunisegsonlugiiviaing
iaulug imﬁqmmaﬁ’wL‘?;Juﬂuaaﬂﬁaaua%f’masiﬁLfJug’mLﬁaLm%'amw%fawliﬁau (Rwz qUwidad, 2565) UNAIIN

' o w '

sgasarauddydn “aeldnatnanududeut n1zguizuuuulafiazganunsadsuanudnwain nalnves

3

=1
an'

57 Winanewdu wwasdudawianssy Idegrwiade?” {ilsufaduasziuazdiauouuifn “anzidunds
45198536 (Creative Leadership) Tufiflnuififilaiissnudnuazdiuyana widunszuiunismedeny ioiaue

NMIeBNTIENsAansLasnIaukAnmMUliURNTUIISNS AN Ing

2. An15AnE

[

unANuilldsn153deienans (Documentary Research) aesiilunismudunouseraduseuu fail
2.1 nMsAntdanuazUszidiuan (Selection & Appraisal)
ANTUNSAUANUNANITING NUITY wagniladesns 3ngIudeyaseAuuIUIYIA (Scopus,

ERIC) wazgudoyaseauyd (TC) seninad a.a. 2018-2024 Tasimuadrddglun1sdudu laun Creative

[

Leadership, Educational Complexity, Future Foresight az BANI World Lhaugin1sAnLaentiusuldaaniunis
NTIAABUANAN (Peer-reviewed) Uaziin1391984g4

2.2 M7AATEafuNUTIAMNIW (Qualitative Meta-Synthesis)

a ¥ a

HI3deldimatianismsngiiiilont (Content Analysis) W8 TIMUNBIAUTENBY NILNULS D95

o

(Common Themes) wavdasientolaudaniamg a1y

o
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2.3 mMsnaunlunaBanlusiald (Conceptual Framework Development)
UdaRunuNIysuInsii eas1auUT1ans “The Creative Trinity Model” 1l 1485 une
Usingnmsaduasiuinisufuilmilunisusmsnisfine
24 miaﬁgﬂLLasﬁ'}Lﬂuaaaﬁﬂ’J'miﬂmj (Knowledge Synthesis and Presentation)
thwaildanmsiaulinadaluimineuedeulssiuuiunmsuimsaniufnulutlagtu
afndussdeuilil (New Knowledge) 13sUsedne niewauedoiausuusiBsulovionayufiinmsiianansatily

Usuldlanss weenseavunmumduimsgnisiduaniinmedeay

3. NSNUNIUITIUNTTNUALNITAUATIZANTIULUIAR
3.1 990 VUCA g BANI: wainarududauiituaeuly
luafin dnuImsAuAgiuaA1d1 VUCA World (Volatility, Uncertainty, Complexity, Ambiguity) usitu
Hlaqtiu Cascio (2020) Iiauadn VUCA Liifisseiiazedunseulnamavedlantagtulddndely Fehiaueluina

BANI World f4a9nansenusan1suSmIsan u@nsiumneaanuagnadulds sanandlunisen 1

197199 1 WSsuigunsaukuiAn VUCA wag BANI AUNEman1SUSHISNNSAN®E)

invany . . o _
o andadsiAU uﬁlﬂﬂﬂ'ﬁUiW'ﬁﬂ’ﬁﬁﬂtﬂ
wWaguudas
(Characteristics) (Implications for Ed. Management)
(Dimensions)

VUCA (efn-U990) | wWiuanuduniunaranulduduey | gusmswiunis “Usuda” (Adaptability) uagnis

UYOIANIUNTE M9ud1599 (Contingency Plan)
BANI (Jaqu- 1. Brittle (WW512U19): 33UUlg \AnflamszuuAea (Single Point of Failure)
BUAR) uwdsonaieanansleviud afessuuilinuEavguLaziiievdoevIn

2. Anxious (AnNMiaIa): ANUNTIN | FidesEseAutuAmIedala (Psychological

mssudeyaumena Safety) wagAnuiueniiula (Empathy)

3. Non-linear (luliJuduns): a1mg | ANIURUSZEZETILUUAIEGI HUNTVIAaeYh
dindesilugnansznuumena (Prototyping) Uagl3euiniinemu

4. Incomprehensible (g1nLAU T5Usyeyrdsedug (A Hrediaszvideya sy
W1la): werawuuivlglalena fyv gy rauaned (ntuition)

2nm9ft 1 asdiulddn msuivisluga BANI Bendasinugiiandaniinisdamsily fio
mwaInsalunis "Sruuiun’ Adudeu wazmsdndulavinunansaailal
3.2 nufnnazginlsaududau (Complexity Leadership Theory)
UhL-Bien et al. (2007) latauevngufaizfinidaududou lnouevitesdinsnsdnwae “seuy
Fudouiiususile” (Complex Adaptive Systems: CAS) %Qm(ﬂﬂiimﬂ,ﬂLﬂﬂmﬂmimmimammaﬂam (Top down)

usifina1n “n1azguAntzal” (Emergence) vidonsusyiuvadloiielyaie iumsufduiusvesanin dedu din

q U
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%

AouUdBuunuIman “JUyw1n15” (Commander) uidu “fauaaiu” (Gardener) #3a “@nuiln” At
sonuuuanmuwindes ldts wasiidateiiv iieliudeiuduisnnssfulnlfiomiusssund vl n1sazdnw
anmuindexliiaisassdogiane fidemanidsanginssudiduguassadenisaalvsdvilvsdauuufnves
Amabile (1998) flefunefistladeiivharsnnudnaiiiassdluoding
3.3 7122U1B9a319659A (Creative Leadership)

Stoll and Temperley (2009) Heunnegtindeaieassni dldmenisianuAnudanlva uiee
aussauzlumsidenlosdsiiguwilouas liiioadesrulviAnnaelyi (Connecting the dots) sasflsnnundmams
J3us3suitazvhanenseuidiu (Disruptive Thinking) Lﬁ@LLﬁlﬁUﬂfymﬁL%a%’q Faaonndesfuuifnues Taleb (2012)

52U ednsfidadudodliieun "nun’ (Resilient) indeusnsosudinfuguiiundgnnszunn uwideudumilou

Ay o a

srUunTAuAuD "WlwnsaTu’ (Antifragile) NnaseiudelsanionuliuN Iy
4. uan13ANEN

lanalasNIALKIANNES19855A (The Creative Trinity Model: C-T Model) 21n115&aiAs1eiissunssu
waruund1iu filgureniaue “The Creative Trinity Model (C-T Model)” #3e luiaalnsnifuvindnuasiaassa
wierdunseunluviridmiunisuimsanufinuiluga BANI World lunaiiusznause 3 asAusznoundniiduius

@

N

=2¢
=D

4.1 aaatinvadasdtunatiyeyr (Cognitive Ambidexterity)
fio Tannuanansndugvesiiilumsinumannassindlanasdlu (Rosing et al, 2011) dur 1)
nsuarvUseleniannd sl (Exploitation) N15U3M59ANTSIUUSER UseAndam nsldeudsyana uas
wadugnEnIansSeu (O-NET/PISA) Thduluaumimsgiu 2) msdisiadslml (Exploration) nsnaaeauinnssa
nsiUamangnstui visentsih Al uildlunisSeunisaeu
daagnen i lUld fuimsuumineins 80% oguanuniwmsdnyfugulmdunds uddu
N$MEINs 20% (aauazsuUszuna) tevilasinistiiges (Pilot Project) 3o Metaverse lueaieu Tnglsith
ngsuifouunfunduiialuiiaFudiu
4.2 nsiaulesuuuiianiande (Symbiotic Connectivity)
BuiiRfimiondiinmavhamdudiu (Teamwork) wuudadn udfenisadrsszuuinaiiduiadeu
sy “Amnumannvians” Diversity) iunsysanmsaudsiunnsnafilfinusuiuuuulisessio
#ae819n158IUTE Tasans “Reverse Mentoring” wiaszuufliasedoundu tnglviaggulvsl
(Gen 2) MBsveymalulad Wugfaeunsld ChatGPT w3e Canva lifuagenila (Baby Boomen) lunaiiingonla
fevendsineeaiuaguarnsquatinFeulrifuasulyl iansuandsuSeuiinsndsiutasiu
4.3 nsauRaiAulnINAMURURIY (Antifragility Mindset)
fio MsAsuLINewio “ANuiianan” uar “Inge” ndsdidemanidss 1y “deyaiiienns

= [

\Jous” (Data for Learning) $3u8911599NKUUSEUUUI NS IMHd LN 8LndoLH 091 (Redundancy) Hlaildumiw

U
Y

AuAtuszuUianull (Taleb, 2012)
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aagream s llY Weindngadu PM 2.5 v3alsaszunn wnuiaziiieawadlnlsasoutasse

v
e

d01un130lATu (Resilience) {u1uuy Antifragile agldlonaiiujzunisiseunisasuduguiuuy Hybrid Learning
88190175 Wauedsdesaulal wasUsuUIsNsinnalul Ylmdlelsasewdaund ssuunsAnyIvedlsassutuari

UsganBnmganinaumsziimadenivanvaiedu

5. undsuuazaiusena
nansdunsIziliea C-T Model Fliiudianiswdsunuiid fguasunuimguivnsaau@ing a1niau

7 “§gruienns” (Director) Jreefiuguangseideu dn1sidu “aauiinniadinu” (Social Architect) unum

Y

v
~

Inlilidun150nkuy “THUSIINOIANT” wag “NuUNUfFURUS” (Designing for Interaction) 11NNT1N158BNKUY
TassassasfnIsniuassu Ussnufiutaulaainnisfineide “anudeundsvesnisaiuau” (The Paradox of
Control) Tuusunmsfnwilnendianudusignisas (Bureaucracy) funiingnaeuliimuauyneguiieanminudss

wiiluga BANI Begtimeneuaiuauanududeunnnuiile esnsdausizuuagnevauesiiadinty nan1sAnwil

Y 9

£% (%

Juausuugdn gudesndfazannsauaxlusedugnsis (Lose Control) iiialtinn1saruauiidusednsamly

Y

o s 1 a

szaugnsmans iiunisligiunadndula (Empowerment) wiagntiau uenaini Tulsziiusounalulad n1ae

' '
o a v v a

HunBeaseassatusuanzliladaduninlasidmalulaginendndiu udagdndun “Aavznisdediniu” (Art of
Questioning) #UABIAINTANIANNLIT 93 u5TTLMALITIUS TN Al ldanunsanauunuls ienwuafieniein

Y

wialulagmssulduywdogndlsluaniufnw

6. dorauaLu
6.1 Yorauauuzdulauiey
n1sdenanssouslny (Re-defining Competency) M8 uA U e 1w n.a.a. (@11dneu
ARENTTUNITUITIVNITATUALUARINTNNNNTANYT, 2564) AITRANTUIUTIANTTOUY “PrunTnTdeI UM
Uayay1” (Cognitive Ambidexterity) asluinauaiannsgnuInAnEusns (39/2564) Lﬁaa%’wé’ﬁﬂﬁmmim%msﬁy’a
Uagiunazaumanlunsauiu
NufiuFanssa (Policy Sandbox) N5ENTNANYIZNTAITVEBNANTSTAG AU UTANSSUR LAY
(Sandbox) AlBaszuaaAnulunsuimsianisinnisuazsuussana edalenalimaasdunagiuuy
TnilaandosifamessDeuiud
6.2 Tatausuuzilisufiantsdmiuduinnsaniufine
nsa1efansssy “Uasndefiazduiman” (Safe-to-fail Culture) fufmsmsdaasunisnaassvua
ga8 (Micro-Experiments) lulsaiseu Tnguszmalidaauitnnudumarainnisnaassi owaundudud oo
gousulAuaziunges
nitsgauanesliafudu (Non-hierarchical Forum) fmsaunungunio (Dialogue) ag1sasinane
Tnglinislse Agssns asdaou wazdniseu favduansanuAaiulunisiaunlsaiousgraviniiey diadsteya

53umg] (Collective Intelligence) aanunlduitamiiduden
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7. ayUasdaruilminnutetes
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n1sAnwealua" (The Future Architect Model for Educational Ecosystem) iieaSursaruduiusues nzuy
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Tassadralumals foil
The Future Architect Model for Educational Ecosystem
1. USunaMuimie (Context & Input)
an1g BANI World 9d8135U5jATe (Catalyst) AUsznaudie Auds1zud (B) Anudnn
foa (A) ealaddudunse (V) wazaruendudila () Faduanmundeudifuiivlfssuunsineuuusaia
AuLan
2. nszuauvialduaznalnnan (Mechanism: Creative Leadership Paradigm)

v

HUTMsABURIUUNUIM (Role Shift) 310 "IndAn1s (Administrator/Directon)" g "an1uin
N9dsAu (Social Architect)" Ingltin3ostio C-T Model 3 Usznis
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o a a a & =3 \ . .
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mm%wju (Lose control to gain influence)
syuuiaani1sdnuilangaluid (New Global Educational Ecosystem): 84ANTN15A N
& " I o a ) b Aa o a . aa a
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unANLINNsTTngusrasAiive (1) AnwiuTun wuildy waganuvitmegvensusmsan uinwign
Tminneldnisivdsunlasesdanulanludnissed 21 (2) AT ILRLardASIZLUIANA TUANERASWAINISUSNS

Aaduriannigdiln N15UIMTATENIENINITANYT SEUUAMNWN LazdnigaagiidAysan1suTmsanIuAng

N
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Abstract

This academic article aims to (1) examine the context, trends, and challenges of modern
educational institution administration in response to the rapid changes of global society in the twenty-first
century; (2) analyze and synthesize key concepts related to the science of administration, the art of
leadership, educational networking, quality management systems, and spiritual leadership that are
essential for contemporary school administration; and (3) propose an integrated approach that combines
educational networks, quality systems, and spiritual leadership to drive schools toward sustainable success

and continuous educational improvement.
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The synthesis revealed that modern school administrators need to move beyond traditional
administrative approaches and become leaders capable of integrating “networks—-quality—values” in a
balanced manner. Such leadership requires the application of administrative knowledge, leadership skills,
and a strong sense of responsibility toward learners and society. The integration of these dimensions
contributes to enhancing student quality, developing teacher capacity, fostering a learning-oriented
organizational culture, and strengthening collaboration among stakeholders. These outcomes serve as a
foundation for sustainable educational development and continuous quality improvement.

This article further proposes policy recommendations for educational authorities to promote the
development of administrators in value-based leadership, educational networking, and participatory
quality management. Such efforts will help establish resilient, adaptive, and high-performing educational

institutions that are well prepared to respond effectively to future changes and challenges.

Keywords: Educational Administration; Educational Networks; Quality Assurance; Spiritual Leadership;

Sustainability
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Abstract

This research aimed to: examine the learning management of school administrators in Schools
for Disabilities, and develop guidelines for promoting learning management. The sample consisted of 194
government teachers and government employees selected through simple random sampling. Additionally,
8 key informants were purposively selected for a focus group discussion. The research instruments

included a five-point Likert-scale questionnaire with a content validity index of 1.00 and a reliability
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coefficient of 0.95, together with focus group discussion protocols. Data were analyzed using percentage,
mean, standard deviation, and content analysis. The findings revealed that: 1) Learning management of
school administrators in Schools for Disabilities was overall at a high level. Ranked from highest to lowest
mean scores, the dimensions were: promotion of guidance, sports, and student affairs; promotion and
development of educational standards and quality assurance; promotion and development of
educational quality; promotion and development of curriculum; and promotion of supervision and
evaluation of educational management. 2) The guidelines for promoting learning management included:
(2.1) continuously developing teachers and educational personnel alongside strengthening internal quality
assurance; (2.2) improving curricula to align with learners’ potential and special educational needs; (2.3)
enhancing the effectiveness and sustainability of the internal quality assurance system; (2.4) developing
guidance services that respond to learners’ potential, interests, and individual needs; and (2.5) establishing
an effective and continuous internal supervision system to improve educational management and learning

outcomes.
Keywords: Learning Management; School Administrators; Schools for Disabilities
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Tss3sugaunilmivdgenuasuwasidudouiafunisiansdouiuvunaunau aunianiaes
funeses auviendivedavia assauvesag uaselduiueudeuloune dedudslomaliifnarudauds
meluanufinu unensirnsiiingusrasdifielieneiunin nqud uasdeiaueddinmaieiunsuims
ANnudaLdsarnisasisimusssuaulindalulssSeugaundlu IneduaseRannssuwuiAnaun1sannis
Anudauds Anulindaluesdins anuvasndon1@ning) Tausssuesing uagnigianudneg ased1Any
yasunauauedn anudaudilulsadeulinisgnueadunnudumaivesnsuims winisldsunisesnuuuliiu
nalnnseudsmiuiunngfinillusda sisssu fuil waraisiiuiiandemednine udulmivesunaude
N19LEURNTOU “TRUST-Conflict Leadership Cycle” Usznaunae Transparency, Respectful Dialogue,
Understanding Interests, Shared Problem Solving &g Trust Renewal edsuaudaudanndadeians
\Hundadsanassd unanuazuin msuimsanudaudeifiussansualugaundludsndudendeuloans
uhitlymidsszuutunmsiugeudinius enalinda uasausssuanuuilevedssdouagnsoiios
AdAy: MIvsmsanutawds; Tausssuanulinge; angdiranudng; lssSeugaunilug; aAnudasadenia

ININEN

Abstract

Schools in the new normal era are confronted with complex changes, including blended
learning, rising parental expectations, digital inequality, teachers’ workload, and policy uncertainty, all of
which increase the likelihood of conflict within school organizations. This academic article aims to analyze
theories, concepts, and scholarly propositions concerning conflict management and the development of a
culture of trust in schools in the new normal era. The article synthesizes key perspectives from conflict
management, organizational trust, psychological safety, organizational culture, and school leadership. The
central argument is that conflict in schools should not be viewed merely as administrative failure but
should be intentionally transformed into a mechanism for organizational learning through transparent, fair,
listening-oriented, and psychologically safe leadership. The novelty of the article lies in the proposed

“TRUST-Conflict Leadership Cycle,” consisting of Transparency, Respectful Dialogue, Understanding
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Interests, Shared Problem Solving, and Trust Renewal. The article concludes that effective conflict
management in the new normal era requires the integration of systemic problem-solving with the

restoration of relationships, trust, and collaborative school culture.

Keywords: Conflict management; Culture of trust; School leadership; New normal schools; Psychological

safety

1. unih

Tssvugaunalmiiduuiunmsuimsifenaliuueugs Weswnanufnwidesuiufanguuuums
FanaBeusuvuidalugnisFousiisavgu naunanu wasftonmaluladinniu wansgnuainmsssuinges COVID-
19 vilkszuumsanwialandesndunstnEeu nsideumslng anumdesaiunisdidonalulad wazane
onneenensFeuivesFeu SsdmalrunumvedsaeulilidinegifsanmsinnisiGounsaoy uiverslugnis
guanuUaends aun1iy Anuduiusiuaseunsy warn1suseAuUsERRsAulINlavesgusunsine (OECD,
2020; UNESCO, 2020; UNICEF et al,, 2021). Tunmigfina guimsaaufinminduseindulamelideyai
Waguuwamaduazanumavisivanamateaineg funases TniFeu wazmirsnududsin vilianzdiiluga
1JﬂaimifﬁaﬂLﬁuﬁmnwgﬁw@ﬁﬂqm AMgUIBIANUENTUS wazn1etfnisiTeuivetesAns (Haris & Jones,
2020; Netolicky, 2020; Azorin, 2020)

rnudauddlulsadeuislilivsnngnseiienzyrraviamansaliaung widunaanufduiusszning

' 1Y

e iwens unum s1u1e Anuide wazeumavtsiiupnmatuluesdinng matanisaudauduuudai
fnslsgAdefinmanzy wiuundndwatiserheudaudradifiiuusloniuan dulnuieasdng nanie
ﬂ?’]ﬂﬁ?ﬁﬂLLETJL%ﬁﬂ’]iﬁﬁ]@’ﬁ]ﬂi%f;juiﬁlﬁﬂﬂ’]'ﬁLLaﬂL‘UgEJuﬂ,quJﬁJ@ﬂLLazﬂﬂiﬁﬂauiﬁ]ﬁiaUﬂE]U‘ﬁlu yauzfinnudandads
Anudiusinduneunusuiienar A anelavesaindn (Jehn, 1995; De Dreu & Weingart, 2003; de Wit et
al., 2012). el fusmsanunuTsfesenuerlildharutauddanisgnidafufifionsGeus uaza
dFauddladaslasunsaanatonounaraifunuldlinaddavienisudsdelulsaseu (Rahim, 1983 Thomas &
Kilmann, 1974; Tjosvold, 2008)

Tudndunis anulindaduyumedsaniididyedsaiou mszlsafsuduessdnsiiananm
sauflesewinayanaegadnds lddrasdunrailindessninefuimatung agdunag agiuingeu lsadoudy
Funmsos waglsaSeuiuguey uwdnmnulindslussdnisiauein yaraszseuiunnudsdunsionddudle
Wiundndedinauaunse AnuuenIngan LazANdodnd (Mayer et al,, 1995). Tuusunlseiou anulinga
BeduiusifuninensndnvesmstaunlsaGeu mszsisandununsniugy unsioasesralame uazyinli
ﬂgﬂé’ﬁLﬁihs'ammﬂﬁammamﬁ“mms (Bryk & Schneider, 2002; Tschannen-Moran & Hoy, 2000; Tschannen-
Moran, 2014). ilelssiSeurinnrailings mswasuulawsifimanadsulovieienagnimuiduniseugu s

@

diunsy viseauliifusssulade (Schein, 2010: Fullan, 2020)

Usziudduae anudandanaranulindailyiSewenaindu wnwadunaimmeliuresrimusssy
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- Y %

15958 Anudaudsiigninnisieannulusdla anuefsssy waznisiuils amnsananefugiuvesanulingdalnl
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AUNST UagnisredulisgeuliulueAnis (Deutsch, 1973; Edmondson, 1999; Edmondson, 2018). faiiy
TeSeugaundbnidilusieiinseuAnimiienleanisusmsanudaudaiunisaseimusssuanulindesgiadu
sz Wneguimsanufnudesihmhidudesnuuuteulvvesnisaunun nsdndula wasnisiseusdsaudu il

Lﬁméﬂ%’é’mwLﬁaqﬁmmﬁmé’a (Leithwood et al., 2020; Robinson et al., 2009; Spillane, 2006)

2. uunAn nquf uaznseudedaiiieades
nsusmsaudaudeuaznisairsimusssuanulindslulssSeusaunilnl Sududesiarsanlugius
nszUILMIUIMIBssTuL esanlssFouussdmsnadanuiiuszneuseiidnuAadematsdie Fsfiunum
AMUAIANIY NTNYINT LLasHN@JadﬁiaﬂﬁiLﬂgﬂULLUaﬁLLmﬂﬁi’NﬁJu Audaudddhinisgnuendudynidauiiion
ag1afien uimsgnusadulnngnisaifiannsathlugmsBeuiuaznsiannesdnsld mnlddumsdnnisaeld
Whvinesan ausaudle uwaznszurunsdoansitasnsasse (Deutsch, 1973; Tjosvold, 2008)
wuAnmsianseudaudiwes Thomas wag Kilmann (1974) waw Rahim (1983) #l¥idfiuin nsuims
mnudandsiivarssuuuy wu msuvsdu nmsvanides msseusy msUseduszusy waznissamile Tneguims
anufnweadenliliimnyansuaniunisel vied luuiunlssFeugaunflvel uummannssudiewas nsudtgm
fafufianudrdgidufiay szvisannisAauuuni-vus wazdalenaliifid adeadiladediiauay
naUselevusiuiu vaeieaty nsduunanudawdeenduanudaududenisia @anseuiunis wasids
anuduiiug PaelifuimsannsausnUsziiunuoenainesuaiuaziayana iinedostulailiannuiiusams
FnTnnaneiduanudnudadavinats Jehn, 1995; De Dreu & Weingart, 2003; de Wit et al., 2012)
Tusnuaulinneda uuidnves Mayer et al. (1995) 83u1e71 aulinddainainnissuiinanded
ANENNNTA ALNAAINTAN LazANd odnd 1 eunanldiulsaTou fuinsiedesnandiiiufsnimg
ANANI3A ANNT3Ele warALYAsTILREsAsIaLe YTl Bryk wag Schneider (2002) wag Tschannen-Moran
ua Hoy (2000) #31 auilinslaidsduiusidunuddresnisiaulsadou wnedeliag yaans dnFou uax
Funaseainmudnile Wametam waznioudnsunsiasunlasesisaineassd (Tschannen-Moran, 2014)
wenani mnudasadenidainendudoulsddyvesiamsssuanulinds msedaelfaundnlu
Tsaeunamn ndnanu ndnasvieulagn wazndiseuiindeiianainlaglindinisgneiviiviegayduaniugni
&sau (Edmondson, 1999; Edmondson, 2018) iiaideulasfunuinniausssuasdnisues Schein (2010) agifiuin
nsasanulindaldannsavilaiiienisussniariion wifodaeyauHIuNgRNTIHITIVOIUIINT NIEUIUNNT
dnauladilusila uagnsuftRdeautnegradussau
namlagasy nseuddeiifeitesasiiouin mavdmseudauduagnisaireiansssunrlinga
\Hunszuaunsiidesendennzgihanudnulunisimusiienis Wauiau senuuuszuy uavaiiadeulyliia
ANTMEe (Robinson et al., 2009; Spillane, 2006; Leithwood et al., 2020) et AusmslsaSeugaundlmaids
Fosvuiifiunninisse fudedaudaaneniin uideanddsunnutaudslidulonmalumadoussiudu fuy

ANUEUTUS uazas1vinusssulssSeuilingda Bavgu uazniouusudsenuasuulas
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3. anudaudslulseSeugaundlua anndymuanagnaindeszuy
audaunddulsaiougrunilninsgninuinlunanidnvesszuy ldlnduiedymidensoriauad
vosyana insglsdsuduiuiifdiduiodemansirefitmnemiuuiideuluuazemuaan funnteiu
pzeRdeIshadmiunsianisFeuiuazannisz i funasesenafeamsmnulasafouasuadugnivesyms
yiau tnFouetafesnmsnsFousiidavguuasilald snedfuimeioamevaussisulous aunmmsing uay
ANUTURRYEURDAS S ANNTALERLAnnAultdenndessEnIlmIng NSweInNs unuIm wagmsReIY
anunsalNinnInNsligeusuiulaediusa (Deutsch, 1973; Rahim, 1983; Tjosvold, 2008)
iefinnsanmuunAnYes Jehn (1995) anutaudslulsadouannsausnliogiaos 3 Uszian leun
Audakdutanisia Anudaudulanszuiums waeanudaudadrnuduius anudawdadenisin wu nswiu
AaFostuamedansiseusviensussifiune o1adsmaduinmniinislindng) uuaznisaunuiogiaensw dru
ANUTALEUTINTZUIUNT WU N1TUUINITTIUNTENISTIAN1919 B1agnatulavinaunBniiuinnssuiunishidu
5934 v imnudaudadenuduiug wu aallineladiuf mawvangu viemsing fhduneuaulinga
wazvilrtyvidsaugnyinliduiFesensual Jehn, 1995; De Dreu & Weingart, 2003; de Wit et al., 2012)
guimislsaleuldaisanuiion “agviianudaudmunluliegals” winsaudi “asvilvian
FaudsgnuusiduteyaiiieauilsaFouldogndls” mszanudaudefignnaiueravinlilsaougasuusuinnsg
Feous lumanssfudin anudaudeiignuimsseninuasdoyaaunsaviilflssoudunulymdousu wu anu
TaidusssulunisueunuieaIu 9093190158 015 U5 eAnuludaauvesulouisnieluy (Tjosvold, 2008;
Edmondson, 1999). faifu fudmssndudesesniuy “Aufianidsadeinin Awendgmesnaniayana 19

wdngiunnnitesual wagiliynineiuinmsyarusiaiieuitymidungAnssuiivaendouasinaei
4. msadreiausssuaulinnede mnausssuduyanaglassadennudunusvadseteu

anulindalulssdeuldaisgnusaduiissnusssudiuyanaresiuinisviens uinsgnuenduy
Tassadremuduiugiinanussaunisald q vesaundnluesdnis Lﬁaam%ﬂLﬁu’hr;iiu’%miﬁﬂ’smmmaaiumi
Wlsaseu danuvisleserd Taueu waziimnudedndsendnnis aulindeasass 9 Aofdu (Mayer et al.,,
1995). mnguimsdeanslitaou dadulaliainaue visldvaninusiinatuivyanasisiu analindaszanas
wifudmsasiianunfnany

Tuusunlsadou Bryk way Schneider (2002) t@uainanulingda@sduiusUsenauaauninuais
mnuanga amnumileiedu uazanudednd FaduteulvdrdyuesnstmuilsaFou arulindeliagni
Saudle wistluiam wanilasunsimansonsasuwlanm1adndn aaedl Tschannen-Moran wag Hoy (2000)
osurpd arulindadidnvusduamuddlasoniuaruussunonisnssywesidu dady nsadieanny
Tndadsfesondefiamgfinssudin nszuiunmseans uerUszaunsalanudusssuluiinusedriuvedsaou
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Anulaenfevdnine Jaduiiugiuvesnisiieuduazuinnssu (Edmondson, 1999; Edmondson, 2018

5. NTHWATIZHANUTUNUSTENIN9ANNTAREINUAMN I

INNSALATIEI MU ANUTALdazaLbINgdalinnuduiusuu9as na1afe anulindanded
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WALLSAUS8U wawIndl
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(Mayer et al., 1995; Bryk & Schneider, 2002; Tschannen-Moran, 2014).
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al,, 2009; Leithwood et al., 2020; Spillane, 2006)

6. VoLEUBLTIIVING
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Abstract

The purposes of this research and development (R&D) study were: 1) to investigate the
components, current states, desirable states, and priority needs for developing the digital instructional
leadership of school administrators; 2) to construct and develop a digital instructional leadership model
for secondary school administrators; and 3) to evaluate the effectiveness of the developed model under
the Secondary Educational Service Area Office Mahasarakham. The research operations were divided into
three phases: Phase 1: studying the components of digital instructional leadership; Phase 2: developing
the model; and Phase 3: implementing and evaluating the model. The sample group consisted of 35
secondary schools, with 2 informants from each school, totaling 70 participants, obtained through
stratified random sampling. The target group for the model implementation comprised 1 purposively
selected secondary school. The research instruments included questionnaires, in-depth interviews, and a
model evaluation form. Quantitative data were analyzed using percentages, means, and standard
deviations, while qualitative data were analyzed using content analysis.

The research findings revealed that:

1. The current and desirable states of digital instructional leadership of secondary school
administrators, both overall and in individual aspects, were at high to highest levels. The aspect with the
highest mean was digital vision, followed by the use of digital technology for learning, and building a
digital leamning culture, respectively, while the aspect with the lowest mean was establishing digital
networks for academic collaboration.

2 . The digital instructional leadership comprised 6 components: 1) digital vision, 2)
establishing digital networks for academic collaboration, 3) curriculum administration and technology-
enhanced learning management, 4) use of digital technology for leamning, 5) building a digital learning
culture, and 6) inspiring towards a digital organization.

3 . The top three priority needs for digital instructional leadership development were
establishing digital networks, inspiring towards a digital organization, and curriculum administration and
learning management, respectively.

4 . The developed digital instructional leadership model consisted of 5 components:
1) principles, 2) objectives, 3) development process, 4) supporting materials and media, and
5) measurement and evaluation. The evaluation by experts indicated that the model's overall
appropriateness, feasibility, and utility were at the highest level. Furthermore, the implementation results

showed that the administrators and teachers expressed the highest level of satisfaction with the model,
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demonstrating that it could be effectively applied to enhance academic administration in educational

institutions.

Keywords: Academic Leadership; Digital Era; School Administrators; Secondary Schools; Research and

Development (R&D)
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