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Abstract

Vehicle logistics occupies a very important position in automobile manufacturing cost. In the
increasingly competitive current LD company has to reduce the cost through logistics distribution path
optimization. Firstly, this paper constructs VPN model. The model is solved by the mileage saving
method. Then, the model and the algorithm are optimized by calling the distribution of a dealer in a
certain area of LD company as an example. Finally, the optimization results are obtained.

After optimization, the number of vehicle distribution vehicles reduced from 3 to 2, the distri-
bution path saved 130 km, vehicle purchase, repair and maintenance, oil, labor, road costs and so on have
varying degrees. This model can greatly save the transport path and reduce the logistics cost . Through
verification , this model can be extended in the LD company in order to improve the logistics distribution

efficiency of LD company .
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PO-P9 12

2. B REIA TR
FEWIHA T BB ES 5, W D MR A T R R R . AR RIS
T THRCE R 40 &, B RETEGE AR N -

2 WIRBCIE R R

Bk R (A) Atk i R (7)
1 6 6 3
2 4 7 5
3 5 8 5
4 5 9 4
5 3

EEMERE RN 20 @FEMRE, WHRENFEBHECH: 2 .

3. HRAL B

b WEARH 9 N ACZIRAEE S . fE R, BT AU AR E B A AR R
(7, AERAEAE AT DU e AT S BGA, A 3 578 9, ILUEE T A 8 siE T A 4 BlA,
W BLEE A 8 ik, MFEE 106 AR (81+25); M@ A 4 Rk, MIFE 283 A HF|
ik (144+138) L, ASCIEEMIT AL 8 Bk, T 3 51 9 MEEEDY 106 AH. #&E
J7VETT A &7 S AR



Chinese Journal of Social Science and Management Vol.1 No.2, 2017

87

F3 BCIE PO g BT R W R R CPRAL: km)

PO
P1 60 P1
P2 136 76 P2
P3 85 137 115 | P3
P4 150 | 210 | 259 144 | P4
PS 140 | 200 | 276 |225 155 P5
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P7 159 | 219 295 | 244 309 299 79 P7
P8 4 56 132 |85 154 144 131 163 P8
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PS |4 [56(8) | 1328) |85(4) | 154(0) 144(0) | 131(0) | 163(0) | P8
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12 P8R 8
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14 P9-P8 -9
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LR —: PO-PT-P6-P5-P4-P9-PO (L AZRE%), EATH 780 km, SIBHEN 20 64

28% —: PO-P8-P1-P2-P3-P8-PO (WiaZki), HATH! 336 km, HIBHIEN 20 A%

6. AR 53 i
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YEBORTR o M4 ORI IR IIRES TR R, ZEWMRTER N 1 o/ TK, W
4 130 IC.

W BoEsimis s 3 o/ axa B, WA LIYE 130 Jt.

NL%: Wb— G, WREERED 2 2850, WasR A LEa 1.2 H/H.

L S AR P E I AR 2016 SEAHSSEE B, KM RELEY 2 Ju/A 8, W
THRLE 260 TT.

>
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LA LA L ERAEHE AT LLE B AR AR IS, AT T 130 km BOAT 42 HLAE, ek
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AR TR, BT M. B LD ARINE, ROV L, YR R A
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