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Abstract
Innovation is the foundation of an organization's survival and continuous development, and

the effectiveness of the innovation team as the main body of the research and development process
has a significant impact on innovation. Based on the theory of collaboration, this paper focuses on the
exploration of the effectiveness factors of enterprise innovation teams. Through a three-step logical
system analysis framework implemented to analyze the typical business enterprise innovation team
development case, combined with the field research of many innovation teams in the high-tech area,
comprehensive analysis methods were used to extract a three-dimensional collaborative innovation
mechanism for explaining the innovation team’s achievement of effective innovation and the key
factors influencing it, conduct quantitative analysis and provide case support. Subsequently, with
more than 40 representative enterprises in Guiyang Hi-tech National Economic Development Zone as
the research object, through a questionnaire survey and empirical analysis, it was found that there are
five factors that affect the effectiveness of the research and development project teams: input factors
of the environment, operational processes, team performance, multiple team coordination factors, and
the influence of the R&D team’s effectiveness on innovation ability. Five hypotheses were proposed,
and through the testing, it was concluded that the elements of the project team’s effectiveness of
technological innovation have a positive impact on the whole and help to achieve the team’s
effectiveness as a result of the key factors that affect innovation, and based on this, suggestions that

management can use to improve the effectiveness of enterprise innovation team were put forward.

Keywords: Innovation, Innovation Team, Team Collaboration Effectiveness, Three-dimensional,

Coordination Mechanism
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TN G5 A BAA BRI SRE 5o W9F A 300 1A A P 2 i ) A K 20 Jig 3 i /057 30 58
BRI BEE A, XM TARRr R W0 A I BAAE AR SR AR 5 52 2 TAR T30, S EBIBAK
SUEYEZ IR R CAEFE R TR S FTRL, i BoR  AE AT B35 R, &
LML T AR A RS BV AR P

Sl ST VA I U e SR R AL o 5 D ) e R A RE S e AR AR, SR e IR [
BAIEH B AE, FERIPARAT (0 — PP B 2R @t R PR LA T H FIBA S Hoph fp e
HIBN—#, (ERE AR B B 2 BT, (HrP RSB R DL R B, AT
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SIS B AR S0 H RS, T S R BEAL BT IT BN BB . B AR, BRI IR
TIPSR, KEBOIAEh R PR B R, SR MR R IR A

THRRLAR = 22T R IL 2 SRR o BB RHEQUH AN, DL kL B REUE
RIS R AL, ARATT — S Al AR P AR A6 250 <3 3K R A0 5 VR AL LA v He A% 0 5 4
J1o mRHEA EANESR AR N, B s H A& MR AU, AR 5 Al R A g
JIRIBIHTRE S, LAB Bl A e H K. ESL A TR B S, E e B R A AN
RIBIHTER], Gld LR TR BURME I O W BRI H P f e s, DLE RS T
FER .

et DX PN Aol AR B IR B S SO0 M BoR ik A I H 1A A Ros 1E AT 4L
GUE B R SR HABAOREB TS R . ERIAPTERR IR 3 53R, HSVE BRI SRl o B AT
PRGEM S0 I Rem Fr A Lt A 0 H BN Is AT ARG, HEVE R BOZ IR At SO 1 22
BRGNS B SCRPAM RS 1 _E I SCRE, 51 5 Aolb s ST A0 AT BA fr)dee 53 AL 2145 7 LUK
DA BN N J 53 R

fre gk Aol # BeAT 2 A R BB I BA SRS BAR & . BIRAGTRUE B IAZ O A2 1L B A
N T B SRR, Bt B AR, I8 eS0T, IREDN ARG ik 25
= NS H K BHA RN SRR BEAR 28 R (1 P A SURCOR Al mT LA 213850l T BA
SAMPERT, BB TRIFHE . B 550155 A7) SRS B SR s A d

et 15 7 5 BT I BAAH AL & 1 A R S . i R I B T8 Ja 7 2247 5 2 A 3 L ) £
M SCAAE I SEE, Al AR Al I B e A A R kil Bl E X A il TR e 34
KEFR, ECFAA S, F9SHS R T, ATS A T i EE 5K HRE 1R
GEA
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