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Abstract

Purpose: Amid the transformation of higher vocational education and the “Double-High Plan”, this
study used Honghe Vocational and Technical College as a case, integrating the localized four dimensions
of transformational leadership with the Five-Forces Leadership Model, and developing a nine-dimensional
analytical framework to identify key leadership needs of secondary college deans and propose targeted
improvement suggestions.

Study Design/Methodology/Approach: A mixed-methods approach was used. A measurement
instrument was developed based on TLQ’s four dimensions and the Five Forces model. Using stratified
purposive sampling, 419 valid questionnaires were collected. SPSS was used to conduct reliability and
validity tests, descriptive statistics, correlation analysis, and multiple regression analysis. Additionally,
semi-structured interviews were conducted with 20 participants, including senior leaders, middle-level
administrators, teachers, and enterprise representatives; thematic analysis was used to further interpret
and supplement the quantitative findings.

Findings: The overall level of deans’ transformational leadership was moderate (M =4.03). “Moral
Modeling” scored the highest (M = 4.14), while “Influence” scored the lowest (M = 3.94). Regression
results implied that “Leadership Charisma, Decisiveness, Individualized Consideration, Moral Modeling,
and Influence” significantly and positively predicted leadership effectiveness (5 =0.202-0.281, p <0.001).
Interview data further revealed weaknesses in policy implementation, communication and feedback,
external resource linkages, and teacher support.

Originality/Value: This study developed and validated an integrated nine-dimensional measurement
framework, offering a quantifiable diagnostic tool, an evidence base for improving middle-level governance

in border-region vocational colleges, and supporting leadership development and policy implementation.

Keywords: Higher Vocational Institutions, Secondary College Deans, Transformational Leadership,
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FEPNVBE SRR S “XEth R SSEs SR, BRI T R g5 X, HEZhA
AL By o AR RRILIX, BB E AURIBE R B AA R TS, H D)
U AT 5 XA & (1955 77 & (Zhang & Madina, 2023). 1ENBEAETA B A F A 1) IR )
CHEERKRREL . Tl LGB, RS T 5 e R R R R G B HE S
(Li & Zhao, 2024). T4k, EFREEEMRIPNLFE T2 THEE &%, s “f@aeinigR”
Al “3R T 25 FEAE /1 ” (Ministry of Education of the People’s Republic of China, 2020). #R i
Serp, B KB A TR SR R AR . RIEREG Z ) W PAT EE  , R  R R
SRV T 5K 4% (Li & Zhao, 2024; Liu & Tong, 2023), RUEARERG 02
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LT 208 G, BAE T B BUESE R, JUHGRIER R Z A LA RS, RIS
Be 15 SRR WA 2 (Tang, 2023). AHF 5T 223 F A Li A1 Shi (2005) £ H A 40 AR 557
GG JBERIRIORLBE 855 ) TR R LR RE S e ATAESE, SRS R S RE 5 i EE AT
PIANYERE, [N BRRER A AP . DLADITHRNL R R 2 e =, SR il 45 5 V5 R 45 & 1V & i
T, WO R b KA RS I FR R, BIEFEE T EEIRB R T E T R I
TRRILRAME, i X HRL 2 & VR FLRE S AL B IR SCRE RIS S 5%

B E
I RERARTIRAN 5.9 N= ol 7 = U i Satak Sie Uit i BT
2. R IZL T ML B 272 g — =2 e e (AR A AT T 3R T 7 SR A SR 4E L
3. RRPTHIRT = IR BE R — g2 B e KA AT LA il

SCERZRR

EERBEAR — 20 2 e B K B A B ke Ar B AR

fEPESRBEER T, YA AR N R R B A R IT, H R KRB AL
TA@E AR E P RIEERZEM . TIREH, bR BATB S ¥ AR, HKHE
SEEASI T A EE . RSB S (Ruan et al., 2024), HIRFAMUERE R FEIRR . 00k
Je SHIEERAT, B HmHEBN B 2R 51 815 AR vE BEILARLL (Liu & Tong, 2023). [ Y 4M 7815
WRE TR “OT IR KIS0k, HLURBERIE. Fiin, 285 R4S A iR
FHAR G BT EE . ST A L BUTH L& (Jing & Wang, 2024). Jung (2022) MJ4& H,
LSRG RE I SR BOMZ 20 [ . Ballena (2022) MIBFFTit— bR H, B KAEMES S5 XHT T
) _E PP AT N, O ST R A R . 2R b, B B T B A SRS AL 5 S
MERE ), HAUFARE B 6 R 3% b s 17 AR A LR K F

AR B R AR 7R B R R I FLAE B E U B2

AR RTINS I ERAE B Burns (1978) 4@, 5 I 3 i R ARG A o SRk s AL AR
Bass (1985) fEUL ALl [ T DULEREAY . SRk ). A ). BB G MG, T
RTTZRHFHTEEMVFR MLQ 45 . SR17, 78 7S B 7E o [ ST A Hh 13 7 52 31 7 S
Li Al Shi (2005) = T SCUERF Fud@ 1 E R4 [ENE S PUAERE RS . flAT V. Bl 4
B IR PEA ISR, IR TLQ 3R . JE 4L 4T Huang (2011). Mengetal. (2013) #t—2FF T
ARAAERILER, T “INIUBEER + \TUEEE” KR, R TR E BRI, Bl
SHNBRIAI R fEBE MR, BERMT AR 2. Liuetal. (2024) Z5A 1A
ARG T AT G SR AT BN S H R, HZBR T RIS SIS, Jing Al Wang (2024)

Indexed in the Thai-Journal Citation Index (TCI 1)



Chinese Journal of Social Science and Management Vol. 10 No. 1, 2026 115

5 Weng et al. (2023) [FIBF FERE—AIE SETE mHR B ARG Sk, AR S A4S 7 R A 4R T B0l B2
QU A ARG, RPN E S 5 50 R/ EZ R A RS RPN F 5t
gi b, ARHERGTEIL BN B SR B I R S

SR N IEBRNERYT RS GBS

TR AR A R A SR R AN AR 1 AR SR L E G TE ) E R AT 5 e R R T AR o T 5
(Tang, 2023). 547 fe kb [E 4 ZVE BRIE BE 45K R 251, Research Group on Leadership, Chinese
Academy of Sciences (2010) $&H “41F ) H/IBALY, WFEATHE 1. KB J1. iy, ki1 s
FEH, RGURIAE HEE IR AL ASHIERATRE ), AT AT SV S
HEVREEHE SR S 2 N . IEAESR, FERRW R ILA S, W Zhang 1 Zheng (2023) T K
THET B INA—F RS — I BT R, IR T X R A &
WA RS, B TR A B3R S 2 otk . Li 1 Zhao (2024) LA ERBERR — 2%
B Be K At ot %, BARAR H AL Gr R i DL e 478 o SE bR B B vh i) 2 4EEOR, TR A
RSG5 55 A R PRI B, EEIS S5 b, AR R4S 700 4 5 3 B0 & X
B BE (5 B S E 518, T AR SR AT BT R S I VR S, PR R
YR L E AN, i, “EATIRNET 5 AT SRIEMERTE, IS 5 7
MR A 5 RIES 0, BRI 5 CRTHE S AR S, MRS i
“OeT 1 5“7 RS HAT R, R, R A e S R I BN 5] S 141
PATFNERE, ARG RS N5 807 RO A ORI RAE « dnfey
VRS AT T BRI SRS AR, XF AL A B TR A S TE A SUR B R K@ RO

WERRIE KIS BT

RAE R ERG IR 5 G IR FESe b B BAME, (HILRA i
FERLRTK . WEEE LR La: MEWSCH vs PRl A . A E R SCRE, ME
“BREL; RIS RNE SRR, R eI, WEEMEW. BUIRRESTLHE
FBEAEAE PSR (i P SRS AT T . SR SHMUR) vs AT 1. SR S5 15 Q05 R
] BERAT 3 ) SE SRR VS SRR, R WA SR SR IR TR ) vs BOIWOR: ATE G
AR EAL, T ME TR EYES RG% I HE, ZHMEDERIEHMSE A&
A EI S BT — Rk RE /7. Jun R Lee (2023) ¥R H, #UHAH L b R AR G 5047 68 11345
A BEE AR SO A X LSRR IR S IAE TR A BT I b Bk, IO LY B P AL HE SRR
PR, 0T 7 B B IRE S SRR )

BT R 22 8] 5 A B ST R

H Al CA K& T IR A 5 I PE 08 U S A 7, 7 Bt o g Ry o ) 2
YRR, (AETERLBER 2 B B S . R S REEF MR RGH 7L Rl 2 1E

Indexed in the Thai-Journal Citation Index (TCI 1)



116 Chinese Journal of Social Science and Management Vol. 10 No. 1, 2026

ZLAPO B B IX — SR SR A e B, R T BT I AR L SR T AT A
PRI, BT T XIS B A LA FEHE SR BT & B AU R IR, I8 IR S TR IR B 4L
M EAR B 2B e AR RS T /K, AR R TR T B it 2%

W5

AR i B 5 e VAR A A RS AL, RGN DAL BRI 4 AR 2 e AR
BB — 2 2 e e K AR B R AU T I 75 oK

SERPIR: HEHAE

WERES N B ZUHEERMER: B0 RRERNE I RIVIK
VAL, SRR LR, MR SRR ST R 15 @, ARG S DA
OYEEER (TLQ) 26 &, it 42 @, SE=37: B2 MM T IR B WA W5
VIR 5 A0 80 & H L T B RUE L, T0C 5508 > 0.6, BRIENBRIEEE L. FEA
KRR R, LA BN AR B RS HETE . 200 R AR AT A R,
WL AR RO A, A R A3 419 4.

SEMRTIL: FEMALTTR

BT B HEE R, BRI, EAESOUT IR R R & SO, R
KL &3 e AR FE . Vi AR RSS2 N BReE T3 5 N 9% b
T8 AN FdEAIN 3 N S EMARF 2 A, 320 Ao PrgRe Rl £ o kB s a9

WS R
L SPSS 29.0 XA n) & KBl #EAT Ge it b, B AEREIRVE T (AP RME . bRk
= N 15V 05 % o AN S R s BN B 7 i VRN T B
1. BERR
5 RV RS — 8 M E Z bR . AW R A Cronbach’s o & AUk 5L
BRFE AR 34T (5 BE AT S0 . Cronbach’s o fHAN T 0-1 Z[H], J#%H o> 0.7 F£on N — 8k R4,
o> 0.9 P HEEW & (Nunnally & Bernstein, 1994). 15 JE R U625 B0 T %

Table 1 Overall Sample Consistency Analysis Results

Reliability Statistics
Cronbach’s Alpha Cronbach’s Alpha Based on Standardized Items N of Items
0.994 0.994 42
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VA 1) A5 O O A 4 R R, BEARFEAR B0 SO B R Alpha R BORAR HEAL J5 K
Cronbach’s a )4 0.994, XRAFTNEKEREA “HEHLG"7 MR—sk.
2. R
B R R TR e HE R & H AR O FEE o AHIF 9 3 BER T 45 4 R0 (R 36 E
Jrik, IR B T T (Factor Analysis) SRIGIE 8 25 54K rh & il B (0 45 440 2 75 7%
SR (Kline, 2016), i ] Kaiser-Meyer-Olkin BUREIE V) PE R (I KMO {1 FRiFAL %
P& AT F W RE RS . BUER IR 45 R L T 3

Table 2 KMO and Bartlett’s Test Analysis Results

KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.964

Bartlett’s Test of Sphericity Approx. Chi-Square 5705.362
df 36

Sig. <.001

Table 3 Total Variance Explained

Initial Eigenvalues Initial Eigenvalues Extraction Sums of Squared Loadings
Component
Total % of Variance Cumulative %  Total % of Variance Cumulative %  Total % of Variance Cumulative %
1 7.819 86.880 86.880 7.819 86.880 86.880 1.317 14.637 14.637
2 0.268 2.978 89.858 0.268 2.978 89.858 1.314 14.602 29.238
3 0.206 2.286 92.144 0.206 2.286 92.144 1.270 14.113 43.352
4 0.150 1.670 93.814 0.150 1.670 93.814 1.107 12.300 55.652
5 0.141 1.562 95.376 0.141 1.562 95.376 0.978 10.867 66.519
6 0.123 1.369 96.745 0.123 1.369 96.745 0.957 10.636 77.155
7 0.103 1.145 97.889 0.103 1.145 97.889 0.802 8.916 86.072
8 0.099 1.104 98.993 0.099 1.104 98.993 0.699 7.767 93.838
9 0.091 1.007 100 0.091 1.007 100 0.555 6.162 100

Extraction Method: Principal Component Analysis.
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Table 4 Rotated Component Matrix®

Variable Component
1 2 3 4 5 6 7 8 9
Foresight 0275 0717 0259 0298 0236 0264 0225 0216  0.179
Inspirational Power 0336  0.331 0295 0314  0.228  0.641 0.233 0.205  0.181
Influence 0.267 0346 0265  0.671 0270 0285  0.237  0.214  0.181
Decisiveness 0.290 0360 0326 0301 0.303 0.259  0.264 0.566  0.198
Control 0337 0326 0302  0.303 0274 0272 0595 0238  0.193
Moral Modeling 0.714 0275 0318 0240 0.244 0267  0.231 0.193  0.188
Leadership Charisma 0394 0328 0338 0288 0284 0266 0246  0.231 0.525
Visionary Motivation 0299 0288 0364 0297 0.640 0229  0.237  0.231 0.190

Individualized Consideration 0.325 0.264  0.708  0.241 0.285 0246 0217  0.208  0.183

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 7 iterations.

AR 2. 34 REIR, ERTIET “ABRRMG HINgEE” 5 “S Rl
BRAL” K TR E AR RN G E b KA RS I E TR, R 3 0 i
GERREHATIRAL . 45BN, KMO RKGE N 0.964, EHRFFIFFERIL R B2 (42 =5705.362,
df = 36, p < .00D), FIF\EHIEE G HATH 90 b5 IE IS B 3 O R H B KT 231
(Varimax) #EATIEACHERE, JLARAUH 9 A1 sy, Bt T7 ZAREAN 100%, FI/ANHE T RiHi#
BET77.155% KR TT 22, SiMEE. ek BRI, SARREIER T L8R T
0.5, B XEAT, RUPLEITEHM. AW, FF a2 REEe g a2k. K
CHEATEEE” MO “ RSO “ TR ) VR R T AR R RS ) DU 4k FEASAY, “RTHE /)7
R R Ry ARy VAJE TS A, BEAR AR S PR — L
WoRE T HAG RIS . Rk, AT« ZgeEp b KA S AT 7 &
NEZETEFR B 4 54ttt 45 M) B3 B ini — 8k, IR 5 SE 5wt AL i 2 il & T A .
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3. MRS T

Table 5 Correlation Analysis by Dimension

Inspirational Moral Leadership Visionary Individualized Overall

Variable Foresight Influence Decisiveness Control
Power Modeling Charisma Motivation Consideration  Evaluation

Foresight 1
Inspirational .852%* 1
Power
Influence 861%* 869%* 1
Decisiveness .869%* 856%* 866** 1
Control 851%* 864%* 864%* .889%* 1
Moral .803%* 854 .803%* .833%* 857%* 1
Modeling
Leadership .853%* .866%* 856%* .884%* .881%* .888%* 1
Charisma
Visionary .820%* 825%* .853%* .883%* .864%* .831%* 874%* 1
Motivation
Individualized 793%* 830%* 803%* 855%* 841%* .847%* 867%* 875%* 1
Consideration
Overall 819%* 8345 849%* 875%* .849%* .861%* 892%* 843%* .863%* 1
Evaluation

Remarks: ** Correlation is significant at the 0.01 level (2-tailed).

BEIRBA R 5 R EoR, SRR REAN T 0.793-0.892 Z [8], FRHIJLAYELE
Bl BEV E), BRI B RAF— 3. RGN RS (BN 4R B K AR A 515 17K
SEa4ES R RE MK (p<0.01), IUEHXT %A R RA e . Hd, 4
W71 (r=0.892). kI 71 (r=0.875) H5MEMRIE (r=0.863) KEktER M, RENAGEA L RIWT
PSR 51 KRR B KA S 2 e T I SR A o [RIR,  WRIT 0 S5 R AR DS (r = 0.889),
S PR S A BT (BB . IR B 1 SR I IEAR Sk — D SRR
i £ AT I 1K 22 2k B ) 45 A FE SR HAR B AL 40T 7 v 1) B AN

4. #REG T

WGBS T 0T, T R HRNEBOR S8 — 2 e B K AR A4S ) R IR A G
TR WEBRSLELNTHEE380 UL (WE 6, HFHIME4.03. WRIELBRELIES%
RAER: BUCTFEME (<4.000: INFTEEAS, BRI FERER: HEEFIME (4.00-4.100: AH]
FErpsE, RIFER M BT HME (54100 W ER, RIFEREBN.
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Table 6 Descriptive Statistics

Dimension N Mean Std. Deviation Evaluation Result
Foresight 419 3.98 0.790 Low
Inspirational Power 419 4.04 0.830 Medium
Influence 419 3.94 0.858 Low
Decisiveness 419 3.98 0.832 Low
Control 419 3.99 0.830 Low
Moral Modeling 419 4.14 0.794 High
Leadership Charisma 419 4.06 0.816 Medium
Visionary Motivation 419 4.03 0.821 Medium
Individualized Consideration 419 3.99 0.832 Low
Overall 419 4.03 0.858 Medium

WRIER 6 HAE BT, B KA LR G T) EAAOK P b T4 (M = 4.03, S.D.
= 0.858), KR KAERFERGT I 77 C UG — & A, AU E -T2 ). 7ESLA4EFE v,
“PEATIEVE” B4 Em (M = 4.14, SD. = 0.794), 5213 5%t B ER M8 48 AT AR A nT R
W, VPSRN w7 RN T) 7 A3 Bk (M =3.94, S.D. = 0.858), VFAEERN L7,
JRBRBEAAE R SO R B IR EE S . AMEIE T TRE IS, BRI A A E . BOES
AT JJ I3 TE . EAh, “HIRE D)7 “ PRl )y “Hil )17 “AMEARN” G4 I9IET
4.00, FERBEKIEBERME) . PATE B HIBVPME. ZOMHRMY K F SCRFSE 5 TATI A7 AE S50k 25 [H] o

5. BEESMT

Table 7 ANOVA Analysis
ANOVA®*
Model Sum of Squares df Mean Square F Sig.
1 Regression 255915 9 28.435 273.827 <.001°
Residual 42472 409 0.104
Total 298.387 418

Remarks: a. Dependent Variable: Transformational Leadership of Secondary College Deans.
b. Predictors: (Constant), Foresight, Inspirational Power, Influence, Decisiveness, Control, Moral Modeling, Leadership

Charisma, Visionary Motivation, Individualized Consideration
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7 BoR, R REIR R (F =273.827, p <.00D), B LANYERENT 27 2¢ B b K
ARG T ) B B R

Table 8 Model Summary
Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .926° 0.858 0.855 0.322

Remarks: a. Predictors: (Constant), Foresight, Inspirational Power, Influence, Decisiveness, Control, Moral Modeling, Leadership
Charisma, Visionary Motivation, Individualized Consideration

b. Dependent Variable: Transformational Leadership of Secondary College Deans.

%8 Hon, HAMA R (R=0.926, R2=0.858, H¥)5 R2=0.855), # B LANTil
AR BT FERE 85.8% M KB KAR AT /AR, BARSRMERE I SN, MmilERZEN
0.322, TR ZEEDN, HE—DIGIER A & BRI K .

Table 9 Coefficients?

Coefficients*

Unstandardized Standardized

Model Coefficients Coefficients t Sig. Correlations VIF
B Beta Zero-order  Partial Part
1 (Constant) 0.013 0.150  0.881

Foresight -0.013 -0.012 -0.265  0.791 0.819 -0.013  -0.005  5.656
Inspirational Power -0.046 -0.045 -0.952  0.341 0.834 -0.047  -0.018  6.538
Influence 0.199 0.202 4273 <001 0.849 0.207 0.080  6.423
Decisiveness 0.231 0.228 4312 <001 0.875 0.209 0.080  8.004
Control -0.026 -0.026 -0.509  0.611 0.849 -0.025  -0.009  7.324
Moral Modeling 0.211 0.199 4316 <001 0.861 0.209 0.081  6.095
Leadership Charisma 0.281 0.272 4998  <.001 0.892 0.240 0.093  8.505
Visionary Motivation -0.057 -0.056 -1.130  0.259 0.843 -0.056  -0.021  6.962
Individualized Consideration 0.223 0.220 4.844 <001 0.863 0.233 0.090  5.906

Remarks: a. Dependent Variable: Transformational Leadership of Secondary College Deans.

o mEASMT RN, S (B =0.28D. TS (023D, AMEALZRIR (0.223).
EATIEYE (0.211) S552m7) (0.202) XARE AT )1 BA B ERFZE (p<0.00D), K
WMEE. M T, B BE ). w5 REEREIH R A EE (p>0.05, XHT
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T ERTTIRA IR o WAH % 5 0 A0 58 R 8ot — PR EiR SR, HPrAAC& VIF B/hF 10,
VIO LA, BRI AL

Table 10 Collinearity Diagnostics®

Collinearity Diagnostics®

Variance Ratio

Model Dimension Eigenvalue Condition o . - - .
Index (Constant) Foresight Inspirational Influence Decisiveness Control Morz.ll Leade.rshlp Vls1‘ona.ry Indldeuall?ed
Power Modeling Charisma Motivation Consideration
1 1 9.921 1 0 0 0 0 0 0 0 0 0 0
2 0.032 17.546 0.88 0 0 0.01 0 0 0 0 0 0
3 0.011 30.396 0.01 0.13 0.02 0.16 0 0 0.05 0.01 0.03 0.21
4 0.008 35.502 0.03 0 0.19 0.03 0.06 0 0.22 0.01 0.19 0.02
5 0.006 40.077 0.01 0.29 0.12 0.39 0.11 0.05 0 0.02 0.02 0.04
6 0.006 41.916 0.01 0.26 0.09 0.03 0 0.35 0.05 0.01 0.02 0.30
7 0.005 44.741 0.02 0.07 0.21 0.08 0.08 0.29 0.12 0.19 0.05 0.06
8 0.004 48.445 0 0.15 0.18 0.05 0.42 0.26 0 0.02 0.06 0.25
9 0.004 50.059 0.03 0.10 0.11 0.16 0.20 0.01 0.01 0.12 0.63 0.11
10 0.003 53.267 0.01 0.01 0.08 0.07 0.13 0.04 0.54 0.61 0 0

Remarks: a. Dependent Variable: Transformational Leadership of Secondary College Deans.

NIAFBR R e, ABFRITRE T IE . R 9 BoR, T BRI Z KN T
(VIF) (8T 10 (RKA 8.505), To/™EIL ), #E—B4ER 10 KR5S 77 Z L)
b, TERCKAIFREL (C1=53.267) 4EfEF, “BiShk)y” M “JESMBI J7 2 5Tk 9 5l
0.54 1 0.61, FRMFHEMES, “PEhl))” 15 —m CL4EE T ZHflik 042, WA REAAAE
DR o JE TR AR R AL I 2, (ERIRRAAI S RIF (R? = 0.858, F = 273.827,
p <.00D, RO, BIHERER, " gl )y BT EE” <SS/
NS BTN, RO PAT ). BRI T) . A& 515 B = M 2 B
KAR BT T A% Lo B AT
6. VIRBIE RS T
AT R ELE R, AR PRI T . HETH. AR AR 20
NI R EERAIR BE VTR, 0 U R B AT £ R AT DF RS R Gt BB T
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Table 11 Thematic Analysis of Interview Results

Dimension

Sub-theme

Representative Quote

Interpretation

Foresight

Foresight

Inspirational

Power

Inspirational

Power

Influence

Influence

Decisiveness

Decisiveness

Control

Control

Insufficient grasp of

reform trends

Weak regional industry
linkage

Demonstration effect is

significant

Insufficient participation

and feedback channels

Ineffective publicity and
branding

Insufficient industry

exchange channels

Lack of data support and

verification

Low efficiency in

multi-party coordination

Weak supervision and

feedback mechanism

Inconsistent execution
standards between
secondary and higher

vocational levels

“Most of the development plans now
are set from above, and secondary

colleges basically just follow along.”

“We have plans here, but local

industry chains are still incomplete.”

“Our deans often give public lectures
themselves, and teachers are also

willing to invest more.”

“We participate in reforms but have
little chance to really express our

views.”

“Many of our results are real, but

outsiders don’t know about them.”

“There are still few opportunities for
personal interaction with industry;
mechanisms for introducing external

resources are lacking.”

“Our research is not deep enough,
verification is weak, and scientific
decision-making is not guaranteed.”
“It’s hard to get everyone on board,

and it’s slow to reach consensus.”

“Our supervision system is weak,
and enforcement mechanisms are
lacking.”

“Secondary and higher vocational
programs in the same college have
different management models and

standards; it’s hard to align.”

Indicates insufficient strategic
foresight; difficult for grassroots to
take initiative in planning, relying on
policy push to judge trends.
Reflects weak linkage with local
economic and industrial resources,
limiting the optimization and
upgrading of professional services.
The deans set a positive example
for teachers through their own
participation in teaching, serving as
effective demonstration behavior.
Feedback channels for “frontline”
and “participating” staff are lacking,
limiting cooperative problem-
solving.

Publicity platforms are inadequate,
brand influence and industry
recognition are low.

External exchange channels are
underdeveloped; lack of industry-
academia cooperation mechanisms
and resource introduction hinders
development.

Quick decisions but insufficient
data validation; scientific decision-
making capacity needs improvement.
Coordination efficiency is low;
reaching consensus in complex
affairs takes too long.

Weak internal supervision and poor
implementation of rules; management
effectiveness is insufficient.
Different backgrounds under
integrated secondary and higher
vocational programs lead to
inconsistent execution standards,

making unified management difficult.
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Table 11 Thematic Analysis of Interview Results (Cont.)

Dimension Sub-theme Representative Quote Interpretation
Moral High recognition of “He has good personal conduct; The dean is widely recognized as
Modeling clean image rewards go where they’re due, having a good public image and
punishments where deserved; no possesses moral integrity, which
favoritism.” helps build organizational trust.
Moral Award transparency is “Some awards are still based on Award distribution transparency
Modeling controversial. relationships, and transparency can is insufficient, affecting trust and
be improved.” fairness perception.
Leadership Recognition of “He understands teaching and The dean has professional expertise
Charisma professional prestige management; we respect him.” and influence, serving as a typical
“competence-based charismatic
leader”.
Leadership Limited emotional appeal “We have few occasions to Lack of emotional penetration
Charisma and communication communicate emotionally; exchanges weakens the depth and breadth of
are mostly work-related.” leadership charisma’s influence.
Visionary Vague vision goals and “We have vision goals, but after Vision incentive mechanisms are
Motivation weak penetration they’re announced, there’s no unclear; teachers’ role recognition
follow-up; we don’t know how to and participation channels in
participate.” cooperation with external partners
are insufficient.
Visionary Weak vision-based “The vision is set, but there’s no co- Lack of shared vision-building
Motivation incentive mechanism design; follow-up is lacking.” mechanisms, low vision recognition
rate, and difficulty in translating the
vision into team action.
Individualized Weak psychological and ~ “We have little psychological support; Weak emotional and psychological
Consideration emotional support many teachers feel isolated.” support, lacking targeted

relationship-building mechanisms.

VIREIRE Nvivo 4ifi 5 RGN, B DHILFFE e BRI, £ g7
Jit, ZECZVIE TR B IR, Sz RS OIS, SO S W S B
SRR T AT AEREAR . “IAH 7 BBl LA SR, (HBOM sk = 2 51K, ViE L]
HJE, EMSCEILREALUAR. “B” 5 Rl RG] R
PINYESE o BT HRDUVFEIREES Z S0 SN N, SRZ ] ALK 5 B S R AR
A EEERTTH R RCRAR . 3K 5 (813 70 A v 4 2 X 4005 0 R PR 3 I ) T — B “Fai /07
Ji, RIS P EPAPT IR EA G S R, R EE B S PT . AT
TV SRR EE, BERBIONR GG BN RIS, ERENH AW, B
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TR 28I gL 7 5 A BNBRES 007 T AT Rk “I8 il 7 BAE R 5508, (Eil Pz Hisdkg 5
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