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Abstract

Purpose: This study aimed to accurately determine the priority levels of transformational leadership
development issues among “dual-qualified” teachers, addressing the problems of unclear demand
positioning and homogenized training strategies, and offering evidence for constructing a stratified
development framework.

Study Design/Methodology/Approach: A mixed-method design combining “quantitative priority-
setting and qualitative interpretation” was used. In the quantitative phase, a revised transformational
leadership questionnaire framework was applied, along with the Analytic Hierarchy Process (AHP), to
construct a priority index based on 215 samples from five vocational colleges. In the qualitative phase,
seven typical case interviews were conducted to examine the underlying mechanisms behind differences
in demand ranking.

Findings: The results showed a “norm-first” pattern in leadership development needs: moral role
modeling and individualized consideration ranked highest priorities, whereas inspirational motivation
and leadership charisma lagged behind. Mechanism analysis further reveals that insufficient institutional
support, the absence of a mentoring system, and project-related pressures are key contributing factors.
Accordingly, this study proposes a stratified development strategy guided by “three main lines and Key
Performance Indicator (KPI) alignment”, covering institutional feedback loops, mentoring workload
evaluation, and project-based practical training.

Originality/Value: This study moved from a broad needs assessment to precise priority identification.
The proposed strategy offers scientific and empirical guidance for vocational institutions to enhance

teacher-training programs and allocate resources more efficiently.

Keywords: Vocational Colleges, “Double-qualified” Teachers, Transformational Leadership, Priority of

Needs, Mixed-methods Research

gl

[l

FEFTI AR 20 v o B R J B RIS TS BT, UM B e SO BUR 5 SEER A% O
WO (KL A SRSy 220 (CHREL 20 2670 IR ELR PR B mKF “XUmAL” Zm
BAATL,  DURZXS 77 b 25 4 1 B8 5 ARG ARAT R Bkl g “ XM AL ™ UMM B, 2 Sl
W E AL E AL AT SN B S IR B A A R L B IR S AR BT SRR BE ). TR BE B iR
FESCE R, BRMESINL A R ERER “HTHL” (Liu & Zhao, 2025). #RIM, 4]
“BUTBLEE” SCEANAAEZUTECRE A 2 W 5 5 R SRR A #4255 7] & (Chen, 2025;
Kong & Liu, 2023), FEHUMGT A RS M M2 20H120. Bk, HaMmssE “Xumiy”
FUMI AR RIAT A7, O HESl UM AL S0 BATL 2 v R s AT

OB X EMAFRNT HRE “BK—3FIN” SRR, RIS AL L
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AU FIAL AN B (Yo & Zhu, 2018), MR $E AT 77 2 /0 w] D@/ B T A A 102 20,
FRR BB T AN RAT 208 20 Re 15 Rk 2B A8 % (Shen et al., 2020; Supovitz
& Comstock, 2023). AFFLREET “XUNAL” FUTE M-S HE MM G, 8w “SUNAL” @
s R S AL RIENS /) (Grimm, 2024). BFFERE, iR & RAT S i i
SRR B IR SRR, AMUBE Lt 22 A B AL BN (Sanchez-Garcia et al., 2024),
M RE A8 HE BN B LMk 2 2] L AR P E 5 R FE U, (Hoekstra, 20235 Oude Groote Beverborg,
2024).

53 RO AR LG, “SOUTAL” S0 BE AR PH AR B AR 42, X 51 A0 A B PO AR L
b EREE, X EARERGT S RSO RO B m RS, AR, SRk
FUMM AR E RS )16 B T A A R R A& 1E, RER SR < RUHE”
FUBMLEENTF . KU T XA Bl AR BOT S8 V) 75 AR A4Sy, DLSEE
B B bs 5L RIS . 7R “XUIMAL” ZOMI RALRAIE T, XS 2 JAT WA e —1%
Bt BT — NG HL S e e VaAR R, RO — PR R B AraEs], S
) — L2800 5%, MEIE - eSS XM “Bip— e
AT T (K A RS- AL T A LA ARRE, WO R RSB R AR AL 7 BR S . i 1))
HUHEFEMNZ AT R, ATLAER “XRUMAY” BOMLERSLE Ty TH 14505 77 58 ik . WRLe Ty T LA
JeBTt o ZARBUARAIE ZRE R AR IRYE . X IE R A TR A SE R 3 4 A O S A
MER B 4 HET, A RE S BRSSO v, LR AR U AL B0 B 1 1

BT E
BT UL L, ARCELE:
L ARG UMY e AR S R 40 g DA 1R TR IR e KA 5
2. 7 “CRIMAL” BOMAEAR ARG F D0 AP E R 7R SRS 2
3. SRIMETFRSCLHAF N “XUHRL” FNHAL R F T 7 JZ T s

SCHRSRR

TEAG S IPERIE SR LR E

AR HE RS ST L Burns (1978) $2H, AHAS: )X 7 N 5 B 5 R, SR
Ja B AME SR TS SL R SR R SR B MR K 5 R B . 7EBEEERL |, Bass (1985)
SZER AT TR, IR T EEMNGE MR O%E: HANLE W (Idealized
Influence, ID. S FEVEZNHL (Inspirational Motivation, IMD. % /7% (Intellectual Stimulation, IS)
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EARIMEIFEPR (Individualized Consideration, IC). B )&, Bass A1 Avolio (1995) 3£ [FEIJT K& T £ K&
455 F7 %5 (Multifactor Leadership Questionnaire, MLQ), #E— 45l 1 %I FEH L S 27 45k
S Z R . EN 21 ALK, 2SI S LU PRI, P8 BB AR AR 5 U8 T B R A7AE
—ERMR, BIInsHSE S AN 1. Ak, Li #1 Shi (2005) 3T A E U 58T T
ARHERGG SRR (TLQ), R “HATIRE. SISy, SR, MEO” TUgERE, H5F
A AR DT VBR85S

AR E R G T FTHIRT FUE R

FEBNVBEF S ZE B h, 05 S0 EIZ T A SR A TR K S E T30 “ A b
MR WA, R BORE IR 5 R SCE R AR 10 “ 3 Riff B WM. SRR,
UM AT ) HE T b S S FA b BT R 3R A, R IUE I 0 1% 5 A 16 3) 805 Stk 5 IR TR
B (Grimm, 2024). BFFOE R, BTG AN AR B i AR S R AR AT O R A
TEF, MR 0 5 B ARSI J7 FOFE T (Zadok et al., 2024). 0T J2 T (11748 4 AL 4515 T3 A
AR IAE HOO 24 (2 BB % S BN B ROR. CRnBE il & Rk MR,
X TS B AR BOE M BE Y AR B8 M IE M 2 (Schmitz et al., 2023), 0] LLE
I SRR SO S Bl 2 ) SR RV R B 3R T 2% 5] 5 IR FEBET (Slavich & Zimbardo, 2012;
Sanchez-Garcia et al., 2024). LK, HUMAR S RLAG: 7 11 F 85 5% 45 23— B IR IE: — 71,
O A3 77 i e AR A AR B I BRI S AR = B S8 (Kaya, 2024); 55— 51T, 7EHR
WHE ST, @l “lhEol——BHRUEE” WE T, SERETX IR S 5 4V 4
HIAAE 54047 7 (Ozdemir et al., 2024). RGMELEAINME H, B BER UM 5l 2 3] 3 2 2544
ST E S, LA EEREE S UME SN SCRE T, BUM40S: 717 e B IE R A HESD 0
AIFIINTES) ST (Zhou et al,, 2022). ik, HUMAZHERIG ) CBONIERZAEY ] TR R
HHGVE R EENLH], 2 SEIBCE R Y R KPR ML 17 (9 2 S

“XUMEY” 53 E R -F  RE

S BOTA L, BOEBERE “BUTA” FUMES 5 b A EDTH FURFESCERT, AR
HEE G5 AL ARE ST (Luo et al., 2024), [FIEF, AT R FEAMY 52 6 B e HERT B PR AL 45
W2, WERZ BN MAE S A A 5 HRE R AR L £ 00 (Wang & Ding, 2025),  “XUTZHL” i kb
TR AT = e A, BRI O ST SE R W E AT S, WH R GisR
HSEUERE R B, BOEBERBOT R Ll % 2] 5 R RS AR . ARG =283, il
ik i 7SI B/ T il 4B BT 25 I E A RIS IR (Zhou et al., 2022, 2024), 5ARE AT g 1) 5
WhAh—— SR S —— D3R 51 % 324 (Wilson Heenan, 2023; Kaya, 2024).

ARLWEFIRR, RS T RE S 45 K05 RNV AS B 2K 20t 5 B G
HIBNEME 5 22 5E 2O (Zhao et al., 2025; Liu & Zhao, 2025), AR5 i EE ST N 2 500E 1942
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BRI I VUL (PEATTRYE . ROl Uik Sy M) BIEER G X —-RE
RERN “XUTAL” ZOMAF T 0 R TSR A4 T WA 1 B0 S8 e TR AN [m) 48 FE 1) 22 A 75 K,
AR QUYL ZOTAE RS 75 T A R KR, RS 5 TR R B S 4 Tt o 418 L Ay 5 VI B 8 P s v
B LR . X 5 AHE S & IR H A HARREE— 80 B R 2,
“XUITAY” T AL 2 B FR A 5 T 44 (R SR Mg 45 51
LHHT AN R EET ARTIANR
1. WA 2
D IAXNRRENL: ZEDTIRGHERMTE, Xt “XUNR” ZHmix —#k
AR ERIGGUTE I8 MR T 2) WRAURLA R — DU AR 2 3R T 0] H IR AR B BT
LHYVR IR, TSR NBOMRE AR 93022 S thOR (20 HTs 3) fRsRZ R Rk dis: ZHITAR
WA HE R T ) DU A S5 A TR, BB RE A2 R BAG Y, TR F S BRI U E “XUmAL”
FUTERA ST 5 M OEM B ZER, RGE 17 AR FERG ) WY AYEE B ] BEA7AE A [FIALE,
B0, @ BOT R R R RS S AU 7, T CXUMAL” BUBIE R AT RS
AR, X R “FHRMMEHZEZR" Mok Z RGEIEDT A .
2. YIANK
B, ARFEFLL XU HOM AT %, SR S AHP HEF—— R
VIRBNR G Bt SR UL TR ZE R 5, LR oy = ong 5 Sk A, M [l
FIHRN BB B T SR B K

W5
1. BRIt
SRR BE AL “RUTRY 7 AR S A 40T g DU /4 FE o (IR IR 5 K e 5 SR AR
ek, ARFFCRAREVIIE, Bl S A XA BT AR R 8 ) %Y
FREN B, B SR AHP JZ IR Tl & A I Bl #EAT @A, e e AL A R =/
RAT L EMTTR, DURR SRR I, STl E——FU A, W ORI TR ) 5 S
faE A
2. AR EHME
KT LA 2 B A8 AL IR R AR B« UL BT TR R GZER N R — 1
W, A8 1 iR, 4 FrhERReRS), R EBENIREE, o Ehr il EAE BOTERFR
HASS R TAEFRR, W ORFEATE 252 0 =
3. NETHES%H4M
WEFC R Li 1 Shi 78 5 MLQ FEal EA HAL BT HIBIT A TLQ. iZAAZk K T Bass
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I Avolio i fE R4 VU4 BE S5, B “BRAEMbL Rz~ « IR SeilUih” “ B 10”7 “ AR,
NG EDCWRHESET 7 RES B 535 5 B0, BT “fEATERIE TR )7 IR SR
5 AV OO IOANERE, Hob <1 mE 6 NMKH, “HISREN BE 8 AN&H,
CREEWE A 6 MFH, MR BEE 6 AN%H, il 26 MK H, ZBITHR TLQ
SERE IR TT SRR et F U5 ABR G R MERAE . Li A Shi JG1E THE1T I TLQ HA R
PSSR . P — B S SO IE T, 4Rt nT DML 280 4 IR A A . BRIk, At 7 4
ZIBITHAR, HIRRFERGM 5% HIRH M —8E, SREH AT R ERIEAT IS, U
LRI TE IR R
4. BT
JeAfi H] SPSS 29.0 58 B HE HERE, HIBRWI RGN 4 . 4% Li Al Shi 29T it TLQ &Lt
SU4E (GEATEEVE. RS, S MENOSH) 195, ARERIEEMAE, AR
TAYERIME . AR RIEERKRRESIRS . TEFER . BB =R IT
5. REHiEH (PD MIHHE
AW FAEVEA BUT AL AT S U2 “RIRTRR” B, 2% Borich TR ZE{H A
(Borich, 1980) MZ& #7775, KA “S-SEbafdsr” AR it KA, D EEARE S
AR I Z sk . SRS, B 5 4 BRI L FORA Saaty 1-9 #REEET AHP IRAL
TR, RRYE L FKIRALI AR, 2 T SR ) A I AT — BUrEAR S, 2 CR=CV/
RI < 0.10 7 NAR: 245 5 B LU P35 & BOUS FRRAUE, 19 2IDUZEf) AHP BUE;
e, AR R Pl = TRl X EEMEAE T .
NI EBCE LS R L SR, R R —— SR =R
ITH ML, BRBUTRETR . REWFESER SRR =4%. NEREh: BHE
W 2 4 (ElE KB L, BFFE7 N BOM R R EBUTAS: T, L3I 2 4 A 10 4L
PSR =N S SRATED, RREEE 14 CHESEST, 2ERTRE.
6. FEREVIR 5B EMY
A EALE R, TSR B m 4 ki 7 2 BB MATT RS M Uik, TR
“ BRI —E AR — SOl e . R I o——IE R MERER, His
Cohen’s k > 0.80; iCsrAUERMGES A H .
7. B—REE
2 oY LA & R IE PR L “ BULER (B9(H. PD
—— WL R —— B S L

FitE TR SR (1)
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ik
1. AR ERERR

ARUHFFEIL R 2 220 43, B 215 4y CARCE 97.7%), B 5 BNV BERA
RS . ARER . ANFEEBRIEA, AN —LHM T FENT K 83.26%, HLAE 10.23%.
TR 3.72% RRAREAE TN 2.79%. HFEE 26-40 % 5 80.47%. BRAFRRLAUHITNE (57.21%),
wll A LA E 21.86%, Bh# 17.21%, JCHRFRE & EE 3.72%.

SR BEAR T (SRS ok, SRFEA 1) Cronbach’s o {E} 0.984, LAt DUANESE 53 5l A
fEATHEYE (0.953). KSR (0.953). 4Tk /s (0.953) AT (0.946), BIFELE 0.70
PAE. Sk, FEAMRERY KMO 8 0.967, LEMEAKTF/NT 0.01, SoR¥ Bl
&

2. HRST

BT 215 FEARIEE, W RIAEGT, A CXUNEL” FUHTEAR ERAG R R

HR IR RN EIAR o

Table 1 Descriptive Statistics Results

Dimension N Minimum Maximum Mean S.D.
Moral Exemplification 215 1 5 4.09 0.72
Visionary Motivation 215 1 5 4.12 0.69
Charismatic Leadership 215 1 5 4.10 0.68
Individualized Care 215 1 5 4.06 0.68

PUANGE B b T3k RS BURAME 4.12 (S.D.=0.69) Hii Wahi/h; ST

4.10 (S.D.=0.68) HHiEr; MITHEE4.09 (S.D.=0.72) WL HEEE RN, BnMEZERR

B MECIER 4.06 (S.D.=0.68) APULE AR, ST “ RS > 4k 7 > 1847
T > MEUIE .
3. BHAZER T

K BRI R TT Z2 0 i e AN R 8 A& (HRSS . AR BURRD X Li A1 Shi B Xthi TLQ

VUANAEE CEREIEYE. SR, Ui T). MERM) PRI A Z R, 45 RW#K 2 Pis:
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Table 2 One-way ANOVA Results

Subgroup Variable Dimension df F D Significant
Position Moral Exemplification (3,211) 2.630 0.051 n.s.
Position Visionary Motivation (3,211) 2.563 0.056 n.s.
Position Charismatic Leadership (3,211 2.216 0.087 n.s.
Position Individualized Care (3,211) 2.817 0.040 *
Age Moral Exemplification (4,210) 1.318 0.264 n.s.
Age Visionary Motivation (4,210) 2.300 0.060 n.s.
Age Charismatic Leadership (4, 210) 1.855 0.120 n.s.
Age Individualized Care (4,210) 1.489 0.207 n.s.
Title Moral Exemplification (3,211) 1.872 0.135 n.s.
Title Visionary Motivation (3,211) 1.643 0.181 n.s.
Title Charismatic Leadership (3,211 2.577 0.055 n.s.
Title Individualized Care (3,211) 1.063 0.366 n.s.

Remarks: *p < .05, **p <.01; n.s. = not significant

FEXTHRSS AR AR =R AR B AT LR R 7 Z T e R, AR 4 FEAAAE S
R EER. HARE MR 45 L, IS BEEMEEEER (F (3,211 =2.817,
p =0.040 < 0.05, FH] “XUNM” ZUBLEAF RS, X5 BESCRRE 5 AR BRI BN A7
g REMES . HATAYE (BRI, BREN. M58 ) B F ERIEERE
(p M54 0.051. 0.056 5 0.087), (HERIEGI=EEHE. MERSERHANEENS, TG
YRR BN Mg BENER (o KT 0.05), FREAREALGH, ZERGS IIHIA
N5 R 5 SR IEASR A S s BRBR T 25 AN R, it 2w < RUT A BUmA S R R R
[¥)— BPERFAE .

4. RELEH (PD

LA 5 (0% SR (I WA KA 73 i, 23 i S RRFIEAR 5 — Bk L (CR), B/ T

0.10 (W& 3), B AFIM—BMEEHs .
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Table 3 AHP Weights and Consistency

Expert Amax CI CR Weight Vector (D, V, L, C)
El 4.1042 0.0347 0.0386 (0.460, 0.067, 0.149, 0.325)
E2 4.2542 0.0847 0.0941 (0.499, 0.114, 0.070, 0.317)
E3 4.2404 0.0801 0.0890 (0.619, 0.052, 0.109, 0.220)
E4 4.1981 0.0660 0.0734 (0.271, 0.544, 0.064, 0.122)
E5 4.0104 0.0035 0.0038 (0.496, 0.267, 0.083, 0.154)

Remarks: The CR values of the five experts are all less than 0.10, indicating that the consistency of individual judgment

matrices is acceptable.

Bt J5 SR TUART P38 45 O AR U T AE B, 7381 Amax = 4.044. CI=0.0148. CR =0.016
(< 0.100, —FMERLF. HEHHE I IU4E AHP BUEN: 17350 0.510. MELSEE 0.235,
JE U 0.156. #3077 0.100, AHP Z5 R EoR, 500 & 4L B2 (10 s ZVE AW IR R BT, SR
AFEE S KO RIEFAAEZER, REFEANRZESR, SHBERER — Sk 2 CR < 0.10,
BARHEF AT 2 N AR E . ARG IR AHP BUE S “FRME” ARt F45% (PD #H4T
fE, WK 4.

Table 4 Priority Index (PI) Results

Dimension Need Value AHP Weight Priority Index (PI)
Moral Exemplification 0.91 0.510 0.46
Individualized Care 0.94 0.235 0.22
Visionary Motivation 0.88 0.156 0.14
Charismatic Leadership 0.90 0.100 0.09

AR Tm g (PD = TR x AHP AUHE, THEPU4E PLHET N f847EYE (0.46) >
MESRIE (0.22) > B0 (0.14) >3k ) (0.09. H4EEERI T SRAEXAIFE  (0.88-0.94),
WO SR SO R (R s HE P R 2 A IR T AR SR Al DR SR e . B FIBALE R,
FEATIEYEAE “RUMAL” AL RS A FEHAT R 5 B AS BER Y6 55 = KU /M BR 5T
RCE R (0.510), BRI RIS &5 SRAGIFARIE(E, SO E 24T H AR AR T, MR
HAERFETRME 0.94, EREFE (0239, LA EMAE =, HEREZRIAN D
AR S5 2 FACSCREM A AN o BRSNS S ) 1 TR SRABAHIE (0.88/0.90), 7E =l —2k
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T 55 AR R T BARAL R (0.156/0.100), BEIEHAANHKIIREE 1R, Sk b, g5 RIR:
VIR A S (R A S50 F 2 TR BE AR DI 2, D20 et S0 o) 5 3 R P A e 5 A 4L
SCRE, IFEE A S RATE R R E R AL SR .
5. BPETIR

A R R UANERE B BUIRII(E AR, (H B AHP AUE RS LAY 2 7 . AU
PIES PUAE LR “ONf ZAER . INAERE, ZEA” Wi . Ktk B A 5Tt — B ioE 1
e HGe CHMERBA/PLR S 4R, P yiE S —Hh——25 R R S AT AT 3)
LR EMUEALTIVNER: —28 PLHF RS S5 Z I LEES: 2RI
BRI W ERE TS, SREE =M (Elh—% XK ——— &) WLt
filRE ) ST B

RFETH T S R TR G M S T S B, AW FUIETE Strauss A1 Corbin (1998) $2 Hi 1
=W B, R CHFS—ho——Ek R =Pk, A NVivo il RIS 56 R Sext
7T AREARBN ) 2 MEABATHIS, 5 Cohen’s k, 45 H E R AL B T BIE: « > 0.80,
Nk 5 fios:

Table 5 Consistency Results (Cohen’s k)

Interviewee ID Segments Initialk  95% CI  Adjustedx  95% CI Notes

T2 186 0.73 0.69-0.77 0.84 0.80-0.87  Unified coding boundary
for “Mentorship—Part-time
Recognition.”

T5 203 0.76 0.72-0.80 0.82 0.78-0.86  Merged codes related to “Goal
Setting/Milestones.”

Total Sample 389 0.75 - 0.83 - Reached the threshold value
(x> 0.80).
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Table 6 Qualitative Analysis Results
. X . . . Preliminary Action
Dimension  Core Theme Specific Subthemes Mechanism Interpretation .
Strategies
Moral System Collaboration between schools ~ Mechanism: Repeated Establish standardized operation
Exemplification  regulation and enterprises increased, collaboration but low manuals; periodic reviews;
enhancement;  but supervision was weak; standardization; weak exemplary transparent payment flows; build
Role model inconsistent regulations across leadership and teacher-student a “teacher role model course/
influence departments; lack of exemplary  relationship; lack of “safety- case library”
figures and organizational quality-ethics” linkage,
culture transmission increasing pressure
Individualized Insufficient Projects not closely linked with ~ Mechanism: Weak linkage Clarify mentor responsibilities
Care degree of mentoring tasks; unclear role between teaching projects and and performance evaluation;
personalized of part-time mentors; scattered mentoring; lack of feedback create student needs system;
support student feedback channels loops; unclear student demand establish feedback and peer
response case-sharing
Visionary Short-term Project objectives often Mechanism: Goal setting Develop goal-setting and
Motivation orientation of fragmented; weak link between  lacks method; motivation motivational courses; embed
goal setting; outcomes and benchmarks; is insufficient; outcome showcases and peer-review
Weak outcome  insufficient motivation and demonstration is weak mechanisms in curriculum
presentation demonstration
Charismatic Weak influence Team goals rely heavily on Mechanism: Team driven by Conduct leadership workshops;
Leadership of leadership individual efforts; insufficient individuals; weak project- establish project demonstrations;

role models

role models; lack of professional
skill leadership

based training; insufficient
demonstration effect

expand dual-mentor and
enterprise-linked rotation
mechanisms

S

B 6 &ox, 5l VU2 FFIEIRAL: AT G HR S
Prermn, SR LR CTE—— KUK MILHZARLR, 5B AR eAT s MR
R VR T AR A AN R AR R R, RSEE T SR ) A 55 B A% RSO o) R
HTE B RG0S RGN, S SO U “ T2 E507, e A5 m )
ARG 1 CHER W8, WHL R0 . XERILGHTA PLHFAAYI & kb
CHIEEME S AR 5 NI SCREEAR K FEE I I E A S IR AR D ST
75| 5 1 BA 1 77 .
6. B—R
BT FREVERIL, BRI GIME. PD 5 “ EB—PUH—AT317 BUidE,
TR G R R —ATHEM “EHIESE — Bt EE/EE - Ul - Bl 58
7, DARORES R RERT ke, XATHAT . Wk 7 Fios:

\$ /j<

e vl )

Zg1EN

/'?\

TN
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Table 7 Joint Display Results

. . M £ S.D. L. . . Training/Management
Dimension Qualitative Themes Mechanism Interpretation .
/Pl Recommendations
Moral 4.09+0.72 Teachers’ moral integrity is good, = Mechanism and processes are Establish standardized operation
Exemplification /PI=0.46 but school-enterprise collaboration incomplete; new collaboration manuals; conduct quarterly
lacks sufficient standardized formats are limited; reviews; build teacher ethics
mechanisms; cross-disciplinary collaboration incentives are case libraries; enhance cross-
collaboration awareness is weak.  insufficient. disciplinary collaboration.
Individualized 4.06 £0.68 Insufficient individualized Projects and mentoring tasks Strengthen one-to-one
Care /PI=0.22 mentoring; weak responsiveness;  are separated; limited feedback ~ mentoring and feedback
mentoring tasks and projects are loops; insufficient part-time systems; establish student
not well integrated. mentoring support. demand feedback mechanisms;
expand case-based peer
mentoring.
Visionary 4.12£0.69 Goals often short-term; Goal setting lacks systematic Develop motivational courses
Motivation /PI=0.14 insufficient long-term vision; weak methods; outcome orientation and workshops; embed peer
motivational guidance; limited is insufficient; motivational demonstration and feedback
integration of updated curricula. guidance is weak. mechanisms; integrate
motivational activities into
curriculum.
Charismatic 4.10+0.68 Industry experience role models Leadership system training is Conduct leadership
Leadership /PI=0.09 exist, but leadership demonstration lacking, and opportunities for verification workshops (goal
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