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Distribution center is a key success factor to manage merchandises in supply
chain by reducing inventory level and lead-time. In Thailand, the leading retailers
are using distribution center to improve their supply chain performance. One
department store is used to be a case study company for this research. The
current issue is the limited space and unskilled labors working in distribution
center. To support the business growth, the case study company is looking
for the improvement of physical flow and information flow. This research aims
to identify wastes in retail supply chain using IDEF (Integration Definition
Function Modeling). Once wastes are identified, they will be reduced through
ECRS principles including Eliminate, Combine, Rearrange and Simplify. The
result is used as an input to develop ASN (Advanced Shipping Notice) to improve

the information flow from upstream of retail supply chain.

Keywords: 7 Wastes, Retail Supply Chain, Integration Definition Function
Modeling (IDEF), Advanced Shipping Notice (ASN)
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