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ABSTRACT

Unseen OTOP is a group of community business producing one tambol one product
product which are not widely distribute. They are 43 groups of community business in the
Upper Northern Region area of Thailand in this study. These groups have some potential in
developing their ability to strengthen their competitive power and creating the sustainability of
their groups. The objectives of this study are to determine the potential of these Unseen
OTOP community business groups and to develop their potential. This research is a
Participatory Action Research. Strengthen and weakness analysis were used to determine
their performance. Setting up Business Plan and training as planned were used as a guide
line to develop their potential.

This research discovered that the high successful of the group depends on many
factors in the line of management, production, marketing, financing and environment

management. In the line of management, the success depends on the leader who is a



responsibility person, well educated, well-known by the society, and active. Most of all the
leader who processes a clear concept in managing, a capability to quickly solve the problems
of the group, and knows how to organize the relationship with the government sector will lead
the group in carrying out the group’s activities successfully. Moreover, the success also
depends on the existing of a clear structure of work and a strict rule to operate production. In
the line of production, the success depends on the good quality of the product, the use of
material and labor in the area, the continuity of producing, the production responded to the
order of customer, and the concerning of environment management. In the line of financial, the
success depends on the contribution of financing from the members, the recording of account
balance, and the rule to distribute profit among members. In the line of marketing, the success
depends on the perfect knowledge of the product’s market, and the variety ways to promote

their product.

This research discovered that the important problem which need to develop to
enhance their potential is in the line of production of their products. Most business groups are
still producing and marketing in the same old passive style. They are waiting for the styles and
orders from the customers instead of moving forward to create new designs. They are unable
to find the sources or media to present their products to the customers and lack of data base
of consumer taste. The impact of these factors make the group unable to have the production
potential and use the resources for the production effectively. These community business
group should produce identity product which retains the unique characteristic and makes a
difference from other products in the same line. The value creation can be created the market

demand and will lead to an increase in income and create a sustainable better life style.

The development to enhance potential was done by supporting the group to set up a
business plan and providing a training as planned. The results showed that each group has an
ability to set business plan. To develop their products, they concerned about product quality
and product variety. The evaluation of training shows that the average score after training is
higher than that of before training. This implies that the Unseen OTOP community business

group can be developed to gain higher potential.
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