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This research is a follow-up evaluation of the

Abstract sustainability of community product producers’ groups

that the Community Economic Development and

Research Center, faculty of economics, Chiang Mai

University used to undertake an action research and

development project in 2003 to explore the factors

contributing to their sustainability. The said project covered 368 community

product producers’ groups operating in the provinces of Chiang Mai, Chiang Rai,

Nan, Phrae, Lampang, Lamphun, Phayao, and Mae Hong Son which was found that

206 producers’ groups could provide the needed information and only 167 (81.07

%) were still in business while the remaining 39 (18.93 %) were no longer in
operation.

Of all business-active community product producers’ groups, those
involved in food products category were found to get an average income of
936,550 baht per year and have the following product attributes which contributed
to their sustainability: quality, safety, being certified, and good taste. Those in
beverage category appeared to make an average annual income of 1,495,714 baht
and their success factors for sustainability included certification granted by the Thai
Food and Drug Administration, products having no side effects, products having
good taste or product differentiation, and the use of safe and good quality raw
materials. Those in textile and garments category earned on the average 944,600
baht income per year and the product attributes contributing to their sustainability
were neatness, attractiveness, strength, durability, which were greater when
compared with similar products offered by competitors; unique design particularly
the reflection of local tradition. Those in household and decorations category
received averagely 1,445,600 baht income per year per group and the factors
contributing to their business sustainability were neatness, attractiveness, strength,
and durability of their products which were greater compared with their

competitors’ products; and the practical use of the products. Those in handicrafts
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and souvenirs category got on the average 1,320,667 baht income per year and
the product attributes which enabled their business to be sustainable included
neatness, attractiveness, unique designs reflecting the local traditions, strength,
durability, and practicality of use.

In the aspect of administration and management, all the sustainable
producers’ groups shared the common characteristics of having strong and
devoting leadership, having established rules and regulations favorable for group
works and acceptable by all group members, having eood accounting and finance
system, providing dividend to members, and having adequate fund for business
operation and capital accumulation. Furthermore, labors or workers used in the
production of community products generally got improvement in their working
skills and knowledge and increasing number of them became interested to join
the producers’ groups. In addition, the producers’ groups regularly arranged
community activities. In the aspect of raw materials, equipment, technology,
labor, and local knowledge, it was found that raw materials for producing
community products were available locally, the equipment and technology for the
production were appropriate and working well, and that there was the use of local
labors, and there existed the transfer of local knowledge and wisdoms. With
respect to marketing, virtually all producers’ groups produced community
products as demanded by market, had various market outlets and marketing
channels, made regular publicity, and set appropriate prices for their products to
assure business profit.

Among the groups that were no longer in operation, most were those
producing community products in household and decorations category which
dissolved their group business in either 2009 or 2012 - 2013. Market related factors
evidently were the main reasons for them to discontinue their group activities
namely the group’s inability to sell the community products and the lack of
marketing channels which caused the shrinkage of group memberships. There was

also a problem involving shortage of labor particularly the skilled labor for
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producing some community products. Some group members decided to leave the
group to form their own private business while some aging and unhealthy members
appeared rather inactive especially when they had no one to inherit their
knowledge and occupation. Scarcity and costliness of certain raw materials were
also a discouraging factor for continuing the production and a cause of business
loss. Leadership factor was equally crucial. The lack of group leader that could
devote his time enough for his role and the departure of existing good group leader
to form another group were also found to be the cause of business loss and
discontinued operation of some community product producers’ groups.

Keyword: sustainability, community product, group
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	ภาพที่ 1 กรอบในการศึกษา
	5.1 ประชากรและกลุ่มตัวอย่าง คือ กลุ่มผู้ผลิตสินค้าหรือผลิตภัณฑ์ชุมชนที่ศูนย์วิจัยและพัฒนาเศรษฐกิจชุมชนได้เคยเข้าไปดำเนินการวิจัยและพัฒนาแล้วในอดีต (Census)  จำนวน  368  กลุ่ม ในพื้นที่ 8 จังหวัดภาคเหนือตอนบน ได้แก่ จังหวัดเชียงใหม่ เชียงราย น่าน แพร่ ...
	5.2 เครื่องมือในการศึกษาและวิธีการเก็บข้อมูล ทำการเก็บรวบรวมด้วยแบบสอบถาม   2 ชุด คือ 1) แบบสอบถามสำหรับกลุ่มธุรกิจชุมชนที่ยังคงประกอบกิจการอยู่ และ 2) แบบสอบถามสำหรับกลุ่มธุรกิจชุมชนที่เลิกประกอบการ เก็บรวบรวมข้อมูลโดยการสัมภาษณ์ทั้งทางโทรศัพท์และลงพ...
	5.3 วิธีการศึกษาและวิเคราะห์ข้อมูล
	1.1 ศึกษาโดยแบ่งประเภทกลุ่มออกเป็น 5 ประเภท ตามที่กรมพัฒนาชุมชนได้จัดเกณฑ์ไว้ คือ 1) กลุ่มสินค้าประเภทอาหาร 2) เครื่องดื่ม 3) ผ้า/เครื่องแต่งกาย 4) ของใช้/ของประดับตกแต่ง ศิลปะประดิษฐ์/ของที่ระลึก และ 5) กลุ่มสมุนไพรที่ไม่ใช่อาหาร โดยมีวิธีการศึกษาดังนี้
	1) การวิเคราะห์ศักยภาพของกลุ่ม ประกอบด้วยข้อมูลเกี่ยวกับ
	2) การวิเคราะห์ปัจจัยที่ทำให้เกิดความยั่งยืน
	ปัจจัยที่ใช้ในการศึกษาความยั่งยืน คือ ปัจจัยด้านการบริหารจัดการ ปัจจัยด้านสินค้า ปัจจัยด้านวัตถุดิบ อุปกรณ์ เทคโนโลยี แรงงาน ภูมิปัญญา และปัจจัยด้านการตลาด

