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Abstract

This study objects to answer the question “What are the success factors for small and
medium enterprise in ceramic industry?” On this study, both secondary data which involves
ceramic industry situation and primary data which was interviewed with 80 entrepreneurs and 791
industrial workers by using questionnaires were collected in the province of Lampang, Chiang Mai
and Chiang Rai. LISREL Model was utilized in analysis.

Most of products made by ceramic factory in Upper Northern Thailand were table wares, souvenirs
and decorative items. These products were white ware and colors ware products.
Most production was Original Design Manufacturing (ODM) and Original Equipment Manufacturing
(OEM). A study also found that proactive marketing and direct marketing to consumers, traders and
exporters were used as market strategy among most producers. However, the major problem which
entrepreneurs require the government to solve recently was a production cost barrier from an increasing
of fuel price.

Garden ware, ceramic rails and sanitary ware factory had the highest performance among
others. In the other hand, table ware factories were the lowest return factories. According to value
added analysis, return to labors (wage) was the major part which was 54% of total value added and
return to entrepreneurs (profit) was the second part which was 36% of total value added. Sanitary
ware and souvenirs factories had the highest value added on sale. Labors in ceramic rail, table ware
and garden ware factories had the highest value added per worker. Moreover, ceramic factories also

had very high level of production efficiency with the percentage of average production efficiency over



90% (compare to the best factory). However there were around 26-100 million bath loss caused by
inefficiency of production.

To success in running small and medium ceramic enterprises, entrepreneurs should take most
concentration on business administration. Considering content of empirical data found that to
success in small and medium ceramic enterprises, entrepreneurs have to concentrate on operation
efficiency rather than profitability. Moreover entrepreneurs should also concentrate on Human
Resource Management (HRM) such as employee welfare, employees’ security system and
investment on capital assets (fixed assets) such as machines, lands as well as sufficient current

assets holding than other factors.
Key words: Success Factors, Small & Medium Ceramic Enterprises, LISREL model.
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D/E' Sale/A’ ROA’ Ros' ROE’
3183 , . . .

W] [vau] EREGH e REGH EREGH
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4 o . . >
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5 o 0y . ' v
BAIMHNRADULNUVBINRIN I (Return on Equity: ROE) (w8 388a%)
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fun - snmaswaslaslUsunsy LISREL for Windows 8.72.
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31]7] 3 Nﬂﬂ'ﬁ'ﬂLﬂi’lzqﬁLLUanaaﬂﬂﬁﬁ]UY]?JNa@]aﬂ'ﬂ&la’]Liﬁ]?laﬂaq@]a’]‘ﬁﬂiilllfﬂi’]&lﬂ‘ﬂ&m'ﬁ Uiﬂﬂ?ﬂua?

NANITILATIZRRUUFIR0INTNITUSULED WU A1REAAINNRIAAREIN LT INITRINTL A DU
NIRNA %dﬁLLuuﬁwaaaﬂaﬁJﬁﬁNa@iamwm%ﬂL%waaq@m‘mﬁwLmiﬂﬁﬂﬁﬁmsﬂ%'uﬂyLLﬁma@ﬂé’m
nutdayaddszansniunlglunisiinmzd Gifinsasdl Largest Standardized Residual (LSR) L1
AV 0 ~ v & 8 o A A o A‘VL A R o Ao \ o =
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0
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1. AN IFIATEAUANNNANN AW

> y* duarlai sig. feneuazla sig. ikt
> y’rdf lsiaasiAn 2.00 0.92 156
> RMSEA nin 0.05 0.00 e
» RMR whlng o 0.90 156
> GFI g 1 1.00 eler
> AGFI aNNN1 0.90 0.98 eler
2. ﬂ"liatﬂi"lzﬁﬂ']']&lﬂa']ﬂlﬂala%
> FRM Taiifin 2 § 2 dwdstidnin 2 Tarler
» LSR TaivAin 2 3.04 sl
> Q- plot ﬁ;umﬂni”n fuﬁa anIn 11
Lﬁu"ﬂLLUG&!?J Laumqu&l

AUNBLHA: RMSEA = Root Mean Square Error of Approximation, RMR = Root Mean Square Residual, GFl = Goodness of
Fit Index, AGFI = Adjusted Goodness of Fit Index, LSR = Largest Standardized Residual \ta¢ FRM = Fitted
Residuals Matrix

“?ill’] : 'ﬂ’]ﬂﬂ’]iﬁ’]%’)mﬁ’mIﬂiLLﬂiN LISREL for Windows 8.72.
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Sl FIN MAR IBP HUM suc

DE IE|TE|DE IE | TE |DE IE. TE |DE (IE | TE | DE | IE | TE
Y1 - - o027| - - o016| - - 032 - - 002|015 - 015
Y2 - - .o057| - - 032| - - 067 - - 004|032 - 032
F1 0.84 084 | - - - L - - ; - 150
F2 0.89 089 | - - - R - - ; ; - 158
M1 N R 044 | - - - I ; ; - 044
M2 - - - 113 143 - - - - - - - 114
M6 - - - |os8 058 | - - - - ; . - 059
IPRO - - - - - |oet - o61| - - ; - - 129
IMAN N - - - Jozx - o032| - - - - - 068
IHUM - A A S I Y48 N 7 28 I R B - - 288
HW N A - -1 - |oss 088 | - - 041
HJ R . - - - |os4 084 | - - 041
FIN - - - - I - - - |178 - 178
MAR - . S R - - - 101 - 101
IBP S R S S R N N X CE B RCR T
HUM - - S S - - - o1 - o013

WWNLIAQ:DE = Direct Effect, IE = Indirect Effect uaz TE = Total Effect, FIN=1a38n1961n13d%, MAR=1Ja38
NIIGAIBNITARG, |BF=ﬂm‘i’ﬂmaﬁmﬂs:mumsmaﬁqsﬁa, HUM=ﬂa’éﬁ'ﬂmaﬁmw§'wmﬂm‘ﬂﬂa LR
SuC=ANMu&LIWaIN1sUIzNauians.

73 : 3nmseuwanlaslysunsy LISREL for Windows 8.72.
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