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Abstract

The study of approaches to the watch
product development: Baan Hua Haad watch
product group is an applied research seeking to
identify methods to improve value added of the
products. The objectives of the research are to
examine the organisational structure of the group,
the production, finances, marketing and to
explore the problems and obstacles of the watch
business. These findings help to enhance the
quality of the products and the working process of
the group. By gathering and analysing both
interviews and

primary data through

questionnaires and secondary data from
documents, textbooks, as well as information
from the internet, the resarch also seeks to
establish the model of the product including its
packaging to meet its demand. This model
enhances the efficiency in its production and
increase a group’s income.

The findings: When the research team first
entered the site, it was evidenced that the group
was not aware of their organisational structure,
production, finances and marketing. The team
together with the group members then gathered,
tabulated and analysed the information to
enhance the quality of the group’s working
process. These data, including the balance sheet,
income statement, cash flow

budget,

statement,

production capacity, cost revenue
income, sale, and profit, were collected to be
used as a base line data for future business
planning. With these information, the group can

set the clear direction and target for a more

sustainable development of their group and
product. Thereafter, these products were tested in
both domestic and international markets. The
feed back information of the product usages were
then utilised as an input to improve the quality of
the product and its packaging. In doing this, the
group can further expand the market in the near
future.

The product expert from the research team
as well as the group then used the gathered
information to design the new product and its
packaging in addition to the existing product.
Together with these launch of the product, the
research team has added other activities that is
necessary to the business for example (a) the
publication of ten books of the reciept, invoice,
delivery and order forms (b) the training of the
basic accounting (c) the public relation about the
nine TV (d) the

group through Channel

establishment of the network with other
government offices such as Agricultural promotion
office, the Community development office, the
Industrial promotion office, the Commercial
promotion office, the Co-opertative office all on
the provincial level, Rajaphat Institute, the
representatives on the Amphur level, TAO, the
community leaders as well as other community
based groups (e) the production of the brochure
providing  production information (f) the
organisation of the meeting to evaluate and
monitor the development of the group. (g) the
entering of the daily log of all group’s activities.
Beside all these activities, the research team aslo

monitors and evaluates the group themselves.



As a result of this applied research, the
group has successfully made contact and found
the way in launching their product in the new
market. For example, they have made a
communication through the telephone in order to
join the fair in Bangkok and Phuket. In addition,
they have used the knowledge gained from the
training to reorganise the group, giving the
training to other

groups, redesigning the

packaging for other groups, inviting other
government offices working closely with the group
to brainstrom and exchange information in order
to be equipped for the future cooperation. In
doing these activities, the group better
understand the nature of their groups and have
opportunity to exchange ideas from people with
different experiences, learn about other groups’
problems and obstacles and seek ways to resolve
the problems.

However, the research team’s evaluation
found that this approach of product and group
development can only be successfully applied up
to a certain degree. The group needs to

continuously monitor, evaluate and develop

themselve/products. The newly established group
also found lacking of the business experiences.
Most of these group’s members, some are
teenagers, are short of entreprenuerial attitude
and do not have sufficient understanding of the
business process, the market uncertainty.
Moreover, the group faced the problem of short of
the revolving fund, the accounting knowledge and
the systematic financing management. The lack
of the cooperation of the people both working
within and outside the groups also contribute as
one of many obstacles of the group which
urgently needs resolving. Although the quality of
the product may be considered as “good” as
some government offices have expressed their
intention in supporting the group, the group did
not have as much success as expected. It is
recommended that the group’s awareness should
be raised so that they can recognise their own
problems in order to be able to resolves these
problems by themselves. In doing this, the group
stands better chance in being successful in a

more sustainable way.
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