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Abstract
Handicraft production is a supplementary
income source of many farming households and
a major employment creating industry for rural
communities. Yet, the development of this
industry into a greater economically important
level will be unrealistic without strategic planning
based upon understanding of micro and macro-
economic context. This study aimed to seek an
understanding of the production and enterprise
management from the analysis and synthesis of
40 case studies. On the marketing aspect, the
consumer survey covered the interview of 723
buyers both residents of and visitors to the Upper
Northern provinces. The study included five
handicraft categories i.e. cloth-weaving, basketry,
mulberry paper, pottery, and wood-carving.

The study identified the primary
strengths and opportunities of this industry which
appeared to be the diversity of local knowledge, a
social asset, and the record high government's
promotion and support in marketing and finance.
The weaknesses and threats were found to be
the lack of advance craftmanship, the imitation of
external artistic designs without maintaining the
local identity, the lack of managerial  skills
necessary for strong organization and the highly
dynamic business environment, the intense
market competition, and the limited export
markets.

Five development strategies were

proposed : 1) to catergorize types of handicraft
producers e.g. community vs private enterprise
such that government support becomes more

effective; 2) to enhance the group members to

become self-taught; 3) to create and develop new
generation of craft designers; 4) to develop
handicraft market continually; and 5) to conduct
research for handicraft quality improvement. In

addition, the specific measures for development

of each category of handicraft were
recommended.
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