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Abstract

The balanced scorecard is a
management system (not only a measurement
system) that enables organizations to clarify their
vision and strategy and translate them into action
for response to the organization targets in 4
perspectives — financial perspective, customers
perspective, Internal - business - process
perspective and growth and learning perspective.

The performance evaluation of dried
longan industry practitioners by using Balance
Scorecard shows the overall performance of the
practitioners were overlooked for using in
planning for performance shows the indicators
that practitioners overlooked for using in planning
for performance which cannot arrange in the 1-10
of the BSC ordering because its less percentages
of importance and used to practices that the
indicators the number of permanent customer is
45.27 % and 43.23 %, customer satisfaction
levels is 45.27 % and 41.93 %, market share is
43.97 % and 41.93 %, working environment is
43.23% and 39.15 %, technology in production is
43.97 % and 37.29 % and workers’ skill is 43.97
% and 38.22 %. These indicators were actually

the main keys to the organization’s profit growth

in case if the practitioners give more importance
and use them more practically, they could create
most profits to practitioners.When analyze into 3
dimensions (the areas for the business, the type
of the ovens used and business size), the
practitioners employed the indicators to plan for
the performance in similarly level of importance
and use.

The analysis of the relationship between
financial and non-financial performance by using
multiple regression methods shows the positive
relationship between financial and customer
perspective. Another finding reveals the negative
relationship' between the perspectives of learning
and growth, the internal-business-process, and
community and society.

The suggestion for help the practitioners
to manage perspective balance in theirs business
that they should give more importance and use
the indicators of customer perspective and
learning and growth perspective more practically.
For the practitioners who need more returns,
capacity of productivity and return on assets is
that they should reduce some production cost

and manage less time consumed in production.
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FP, =~1724.333 + (3770.898)CP, +(1.278 E — 02)CP, — (3278.575)IP,
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