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Abstract

This research aims to: 1) Study the current conditions, desirable conditions, and needs
assessment; 2) Explore guidelines from exemplary schools; and 3) Develop guidelines for enhancing
advanced digital competencies for teachers in Quality Sub-district Schools under Surin Primary
Educational Service Area Office 1. The target groups consisted of 56 information technology
system administrators, five school administrators and teachers who were recipients of innovation
and technology awards, and five experts, all selected by purposive sampling. The research
instruments were questionnaires, semi-structured interviews, and assessment forms. Data were
analyzed using mean, standard deviation, frequency, priority content analysis, and inductive
summary. The findings revealed that: 1) The current conditions were at a moderate level overall,
while the desirable conditions were at a high level overall, with needs in descending order being
digital change leadership, digital network management, prototype digital innovation creation,
and digital strategic planning; 2) The guidelines for enhancing advanced digital competencies
consisted of four components, namely: (1) Principles of emphasizing participation and continuity;
(2) Objectives aiming to develop all four competencies; (3) Implementation methods covering
digital strategic planning, digital change leadership, digital network management, and digital
prototype innovation; and (4) Success conditions emphasizing administrative support and
appropriate digital ecosystem development; and 3) The assessment of appropriateness and

feasibility of the guidelines were at the highest level overall and met all established criteria.
Keywords: Enhance, Advanced Digital Competency, Sub-district Schools
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Abstract

This research aimed to: 1) Examine the level of educational administration and
management for sustainable development in the western region of Thailand; and 2) Compare
these levels based on gender and professional roles of Teacher civil servant. The sample
consisted of 100 participants, including school administrators and educational personnel from
the western provinces. A structured questionnaire based on ten key components of
sustainable educational management was used as the research instrument. The findings
revealed that the overall level of sustainable education management was high. Notably,
quality assurance and organizational development are the most prominent components,
reflecting strong internal administrative practices. However, information system management
was rated the lowest, highlighting a need for greater integration of technology in administrative
processes. Gender-based analysis indicated that female personnel significantly outperformed
male counterparts in several domains, especially in educational leadership and data
management. In terms of professional roles, teachers showed higher average scores than
administrators in classroom management and community engagement, which reflects their
close interaction with students and local contexts. On the other hand, administrators
demonstrated stronger performance in organizational development. These findings underline
the readiness and capacity of educational personnel in the western region to advance
sustainable development in education, while also identifying areas for improvement,

particularly in the use of information technology to enhance administrative efficiency.

Keywords: Educational Administration, Sustainable Development, Western Educational

Region of Thailand
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annuLtvnenisiannidabu (SDGs 2030) Uszifiunsludsemna 01l aanmussaunniaele
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Buduitrnuanansalunisinieu

4. Mmsdaaiunyweduiusluesdnig fe anuduyweduiusiduyadndiuynadader
Tushaguazduims suazthudssadisasiensdnis

5. MITRsTUUMsAUIMALT 8n15UTMITTANIT Ae nsiAnui v mnsineaans
Ussinnangunsal uazUssinvidsmsuumnuaalmdunifiulszavsamlunisdanisaniufinu

6. M1353MI1ATINTHAIUIBIANT AD N15UTMTIANS I Seularina1aU R dasusies
WalemalvisoulmZeusmenuesidudnuaeiinuenszuiunis

7. msdanislutudou vaneds Bnsdudunislidudouldegluaninaumiondas
Afiun1ssEunsaeulaeg1sliusEavsnm

8. MafinwmnAnssuiindeunasnisaineiielututeu fo ugaiuduresasiaeu uay

YAAININWNTANYINABIIINISANY 1081993999

—t

20

—



NIATIMNsUYemansuazdiaumans lsasouueseanszyavemndt U 12 (2568) [EGTHE

9. n1sUsEAUAMAINNITANY nutede nslavangudeyaundsev1vudn yanaly
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2.1 fuUse Ao dnwaennalsensmans tawn we wag Naumiing
2.2 fudsnny fig sEAUNTUTMSNISAnwegedsdiy
N1508NULUULATENEB
NITeilunudTedsddaussnaulumernuuudeuniuianun 2 new feil
P v v s 14 J 1 ) 1 14 J
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wfnvaedsdng aulueeddy war guid u1adie (2563) HATelafnwiuarUsulIaInHaIuYeY
tinuSw dhmgul 1T weedninnsddunised 1
Fawdoailetlunoud 2 10 fu savten 50 o wwddnvamdunasusudu § 6 sz
(Sowers & Smith, 2004, p. 249) waud “lifiae” “don” “Aoudnetien” “dsutnann’ “inn’ way
“mnﬁqm” wazulanavsadnladaiolull (wright & Masters, 1982)
Mezuulds  1.00- 149 farwmangdn sedudian
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fidnunnin .75 waneds Anuderiulusedumunzausenisiiluldlunisise (Nunnally, 1978) o
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mw;ﬁﬁmwmiﬁﬂm Bush (2007) 5 U9 .856

m'iSsui%uuﬁﬁmLLﬁzﬂﬂi@@ﬁ@ﬁ@ﬁﬂﬂuaﬁm5 Schein (2016) 5 U9 783
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nsdasuNyweduiuslueInnig Goleman (2006) 5 U8 810
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aeﬁﬂiznaumsu%mimiﬁnmémiﬁmmﬁ'gﬁu (SEAM) M SD L:i:;a
n1sUsE mstlsruuyssiunuamiidaau 5.62 30 geunn
AMANMSANY nssuiuaziaiusinlunszuiunsuseiunnnim 5.70 49 gean
(EQa) NIATITAOUABNTNNTADUANNLATF LT ILA 5.68 40 GG

msUszliuanuiianelavesinSsunasunasesonmunmmsfinm 5.65 50 gann
msianogsollesesszuuUsEiuAmn W 5.60 46 a9un
msfidusiuvesanuAnulun s gLy 5.20 69 GR
AsdnwRUNg madeslosnsFousifunnudosnisvosumy 5.25 90 GR
Warnyuvy ANusIesEnIvanufnuwazyurulunsinianssy 522 88 GR
(ECD) miﬁwmmiﬁléﬂﬂﬂix&gnﬁﬂﬁﬁ'aﬁmmﬂgmu 527 67 GR
NFATNHANTENUTIUINARYLBUINIATINITVDIADUAN Y 515 64 a
Gl’]i']\ﬁ?ll 5
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M SD M SD
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*p<.05
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AN519% 6

HANTSNATOUAIIUUANG NI IMUSHUYNAN BN U T INSAIINTIUTEAUNITUTNITNISANIGNI5TRUITEaEY
lngduunmusiumiamig

UszihiumsiuSeudaudsma Juamsdanuin thsnymseg t P
M SD M SD
Amgghmensine (EL) 4.60 82 5.24 59 3129 .002%
nmsBeudiausssuuazmsansodeanslusadnig (LCC) 4.94 a1 5.32 a1 2764 .007*
msaneghaduszuunaznisuszanulselovdesdnis (TO)  4.82 55 531 a4 3223 002%
msdaSuLyvedutusluasAng (HRe) 4.04 69 5.04 67 4445 000*
MsdasTuUaTAumAiianISUIMITANS (M) 372 70 5.08 81 5084 .000*
M39AvilASINSHAILIBIANTS (OD) 5.02 a4 5.55 a2 37711 .000%
msdamslutiuden v 4.60 61 551 56 4837 .000*
nafnumninssutnissuseznsaieitlududeu BD) 464 a1 5.57 54 -5.050 .000%
mMsUseiuAunmMNIAnw (EQa) 5.42 29 5.69 32 2530 .013*
MsAnwIiuNSRILIYIYY (ECD) 4.58 55 536 59 3966  .000%
msu?mimsﬁnmgimiﬁ'mmﬁé’aﬁu (SEAM) 4.64 45 5.36 a7 4668 .000%

*0<.05

INANTNG 6 WU FUAUINTNLNAAD T2 AUNITUINITNITANYINGIBUDE 19l T a1 Agynig
atszau .05 laed151nsag (M = 5.36, SD = .47) fifdegenitguimsaniudny (M = 4.64,
SD = .45) agvieudsnnuinladejifnazaulndvadudiTeulasyuyuvesns luvaengusmsd

Y 9

ALAUMUNTHNUIDIANITUAZNITAIVANAMA N FITeTauTUaNYRgIY H2

dyUuazaiusenan1sidY

n318ed 3 TanUszasdiilodseiussiunisuimsuazfanis@nun s uluaei uiinne
nriunnveslssinalng LaviUIuiisunILLANAIAUINALAZ AL IUIYEIYARINTNNAITANY
nudtnsuimsdanisdnunlassaneylusedugs azsoufsszans nnvesynainsludi ud
psAUszNOUTTlAzIULgsan Tiun fMunsUsziunuamnsine uaznsdminlassnstaunesdnis
vnugfinsinszuvansaumaiionsuImsdanisiasuuuiiae wansiennudndulunisiam
ansaumenigluanuAng

Tudifmama wuin iendadazuuuied sgandunaviglumaiodiu Tnslamizaneiih
UYwdLITUS wagnsldansawna aanndesiuniIAnvae United Nations Girls' Education Initiative

a

(Vaughan, 2016) finuinfisumanaluseuunisfinen dludfdunds r5enisaziavieuy

a

RAEFINIINUIMTIUAUNA IR UMD ULAL YUY VUETHUIMITIAALAUATUNIT IR ULAY

Y

AN59AYNLASINTT FLNOUUNUINLTILATIAS 19 HATIUEIFDAAABINULLINIIVBY UNESCO (2016)

—t

27

—



B CRMA Journal of Humanities and Social Sciences Vol.12 (2025)

a

waﬂ’uauuﬁmmiﬁﬂwLLazﬂ’JmmmamﬂmﬂLWﬂ lLa¢ Organization for Economic Co-operation
and Development [OECD] (2016) A1N15AALTITEUULAZAITUTUITOE19E98U SIURUINIIUD
2IANTITNANUTENINUTEIAN AN Ay Aun1sTdusInvesusy (Schulz et al., 2022) way

daasunsuaniUa sutausssy (Thai International Education Consultants Association [TIECA],

v 1

n.d.) agviouinsgaunisusmsnisanyivesinelnudenadesiulinsguana il eudAgyved

Y LY N A

aussauzida amnuaaanstdyaadva wazanuduindndendwanemudunaiiewiana

e )

A A o

(vasfind AUl wazaug, 2567) Wiud nsusmsnsfinunndedudndudesysannmamaluladuas de

)

ogailaTusssy Taslanizdunisdanisansauma demslaiumaimuietussauriumdngns
F3via nseusueg uarulsuednasuunumlsudsuluusiuiiaisassdvomaidionava

anine edduamnsauszgndlflugiinieduiivunademans fumn Tagldqeudanisussiu
AaAMLaENSALNBIANT Wuduwuuiaulieanisuimsiidunmsiidusmvosumy uagiss

WAUNETAUNFAN BNNTIANSHILULUIERA A MUSEAUN D90 U (UNESCO, 2023) 1191 A15ATH9D U U

YDA HAREAMNNES sLlaANLEsEuYesAn AN u uTEEYETY (3350UNT 13U, 2567)

JalauDLUL

luauleuieuas UJUR AISU818NR0IAUTENBUAY 19U N15UTEAUAMAINLAZNITNAIU
03An3 WWdginmedu nieuduasunisléineluladasaumanaznnzdihvosaguasfuimsl
donmdastuitimung SDG 4 funisinenidsdiu aaufnwnasldneddeiduwuamedarhunuuims
Tnglanzaunssanstus oy NIIWAILIYUTY NITOUTUAUAITAUNA WATN1TAS19LAT DY

¥

| a4 a & A
ﬂ'ﬂqmiﬁuﬂaﬂi—NUiﬂqiﬂLuwum

RUNRY)

a a

TN AITYTAIMILIIAANSUTMSITEANNE s Uluva NgRINERATwALEUTINS Wiy
d9E3NN150UTHLAL IV URNSN oL IANIsuN R UTang USUMYTIBI Y 591N SUENEUT
Anwilvinsaunguns 5 Jwiatumeanziuan lensanldisn1sdudieg1uuuliseuy Wy Nguluy

oA ! A a oA A Y
LLUQ%U‘VT?@LLUUﬂ@N L BLNNANULYBNBLAL AN UUAILNUYDIUTEVINTG

¢ yaiy v

29ARNNNLA
n1suImsMsAnwgn siaunddulunang Tunnas vieudsdngn1nuesyAaInsninisin
nsfnuluseaugs lnslanigaunsuseiuamnIn MSTHWIRIANIT kagnsaaasuuyveduius
Feaonndoanuuloureues SDGs UNESCO waz OECD ag1slsfinudinugngoudiun1sinnis
asaumaLazmAlulagdansiauILiIRY wenanddmuanuuanamIanALa ALt
lngnAvigaardrsnsazivuildunanaianisuseiiuluseruaduuesduseney aevisuieniny
o & [ 1% [y a ' = o 14
Fuduluniseenuuuulsuiginuiyaansiimuzadduusunianznay deanunsailuussyndld

iesnszaunsAnwfidluvessemeluszazeneginlugusssy

—t

28

—



NIATIMNsUYemansuazdiaumans lsasouueseanszyavemndt U 12 (2568) [EGTHE

LONA138198

NOMUNAMULALBAIANIINTANY. (2563, 15 AAAL). INTIFD NN TSI IMAE OB NN,
https://www.eef.or.th/infographic-15-10-20/

nowuLfleANUIaLBAAYANSANYI. (2566, 11 Fuenew). Sjutaunasuleviesossan ﬁuﬁﬁ;ymmmm%m%
NNNISANYMALATYFND WTONUTUNISANYT F5NAIAUINITISEUNAAT .
https://www.eef.or.th/news-110923/

vasdnd fudld, sunnsal deyanises, fsans Yoaassas, Fudd msarsaas, wavnSuns T1uge. (2567). Bisnaiia
Uadgvosaussousiana anuaatan ey naa LLazmmLﬂuﬁmw%wﬁaﬁﬁﬂﬂémmL‘fluwaLﬁada% 15!
TudsnulneRavia. 2sars0asindneras wnIneragsuammne avumaliladnisdng, 8(2), 73-88.

Fuen gt (2549). MI3ANY AN ITIRITLYY  Education and Community Development. loldeualns.

Pnansaluvinede. @), il 6 NS IUANG IR 988N, hittpy//pioneer.netserv.chulaac.th/~jaimorm/re6.htm

vluws A, (2562). woingaun1siidblunuiesvesinFussdususiseuinymouarelsueun sy,
[576911398]. NMIAIPAMINEMAZNITUUL LY AEANYIAERS WiInenae@aling wezs v iaauuduns.

a1 LYRanval. (2562). ¥anNIsUTNITIANITTUSEL. drinfiuiuiegansalumInede.

3
<

35fnd qulueedde uay guid iy, (2563). 115USMsMITANYIgNIALITEEY. dinfisiuvinendousmms,

yails domule. QU A1 Tamd 1eas). hitpsy/mwwicfe.or th/our-work/tcfe-project/

JrUUUINSUeYaninsy BIG DATA Swinnieyauys. (2567n). #1599015ANYININTIY FI9TANIYINYS.
http://bigdata.sesaok.go.th/index.overview.php

JEUUUINIUeyaninsg BIG DATA Jswdaniayauys. (2567%). 97579019AZUALYAAINTNNNISANY).
http://bigdata.sesaok.go.th/tabletest.php?op=>5.1

1350UNT NI, (2567). m'iﬁwmgﬂLLUUm'i‘u'%mﬁaawuﬁﬂmmwé’ﬂﬂ%’ﬁwwaqLﬂwgﬁwmﬁauﬁaﬁmm
A mnsAnwIegedsBu lsaFeuianiding g it Wisszveiin). 275msuianssunIsn
N13ANYIUALNITIE, 6(6), 1375-1388.

Aty umestus. (2562). msuseiurainImmsa msUihAnY) 3aans §uUsms uadaulanaly. Tidagedu.

aotuleviensinu. (UL, 11509ATINEINTUUALATINNGOUA 119NN,
https://www.fpps.or.th/news.php?detail=n1606779289.news

driinauianinereansuazmaluladuiawd. (2565, 12 nsngiaw). nsaunIsiseuzves OECD lutl 2030 (OECD
Learning Framework 2030). https://www.nstda.or.th/home/knowledge post/oecd-learming-
framework-2030/

drinauarBasanins@nw. (2560). unUNITANYIMNITIA WA, 2560-2579. WanwnunTwile.

d1NUANIYNITVDIAUENTIUNTENSANANTYIF. (.U, gmsmIansed w.a. 2561-2580. §1ina
AMENITUNINAIUNINSLATYAIUALHIRLUNIYA.

dthaanimunisiasvgiauasdsauisna. (2563). me9uamArImid g iagduesussmea
Ine w.e. 2559-2563. dinueniguues.

Bengtsson, S., Hansson, P., H&kansson, M., & Ostman, L. (2024). Positioning controversy in environmental and
sustainability education. Environmental Education Research, 30(9), 1405-1431.

Bush, T. (2007). Educational leadership and management: theory, policy, and practice. South African
Journal of Education, 27(3), 391-406.

—t

29

—



B CRMA Journal of Humanities and Social Sciences Vol.12 (2025)

CHEEWID. (n.d.). A9701é03/8 191797758017 Uaynn) Uazuuaviunly. https://blog.cheewid.com/social-
empowerment/educational-inequality-issues/

Fullan, M. (2014). Teacher Development And Educational Change. Taylor & Francis.

Fullan, M. (2015). The New Meaning of Educational Change. Teachers College Press.

Goleman, D. (2006). Emotional Intelligence. Bantam Books.

Kurniawan, D. R., Purnama, Y., Siminto, Riady, Y., & Zaakiyyah, H. K. A. (2024). Technology Integration in
Educational Management: Its Impact on Community Participation. Jurnal Terobosan Peduli
Masyarakat (TIRAKAT), 1(1), 10-20.

Nunnally, J. C. (1978). Psychometric theory. McGraw-Hill.

Organization for Economic Co-operation and Development [OECD]. (2018). Future of Education and Skills
2030. OECD.

Schein, E. H. (2016). Organizational Culture and Leadership. John Wiley & Sons, Inc.

Schulz, W., Ainley, J., Fraillon, J., Losito, B., Agrusti, G., Damiani, V., & Friedman, T. (2022). Education for
Citizenship in Times of Global Challenge IEA International Civic and Citizenship Education Study
2022 International Report. IEA, ICCS.

Sowers, J. A., & Smith, M. R. (2004). "Evaluation of the Effects of an Inservice Training Program on Nursing
Faculty Members' Perceptions, Knowledge, and Concerns About Students with Disabilities".
Journal of Nursing Education, 43(6), 248-252.

Thai International Education Consultants Association [TIECA]. (n.d.). Know Us Better About Us.
https://tieca.org/about-us/

United Nations Educational, Scientific and Cultural Organization [UNESCQ]. (2016). Unpacking Sustainable
Development Goal 4: Education 2030 Guide. UNESCO.

UNESCO. (2023, 25 July). Education for Sustainable Development Goals: learning objectives.
https.//www.unesco.org/en/articles/education-sustainable-development-goals-learning-objectives

Vaughan, R. P. (2016). Gender equality and education in the Sustainable Development Goals. UNESCO,
Global Education Monitoring Report.

Wright, B. D., & Masters, G. N. (1982). Rating scale analysis. MESA Press.

—
| —

30



MIAFIVINTUYEmEnsLardrumans lsuseuwesoenszyaveund U9 12 (2568) [ EGNGGIB

msfn¥n1suSuRvastndeuuedesntuasanuduudineinlaiiiisnsne
sonadugVITInIsGruLazaaulunisansaniadeuiulsguasdednide
TutinGeuue¥estuld 1 TsaBsuusiosnazgavound
A Study of Adaptation among New Cadets and the Influence of Mental
Resilience on Cadet Academic Achievement and Turnover Through

Subjective Well-Being Variable Among 1* Year CRMA Cadets

ATUTUNS Ngyauzluniial’ Ua3a lywanln?

Sornnarin Kanjananopinit Pavaris Chailapo

(Received: March 28, 2025; Revised: May 24, 2025; Accepted: June 1, 2025)

UNANE

N15338A5 90 UTNOUSTAIALIN BANWIDNSNAVRIN1SUSUMIURIU NS suunesaelulway

9

PN dvnedalandsenadugnsnenisiieukazianunlunisaiesn lngdwIuaun1IzITEnIde

1 G| v

nAuFIeEN A UniSeuwIeTeetuTN 1 1saSsunieToensyaveunal 11U 308 AU wAseeleNly

2

A v

Tun15398 Ae wwsTan1susudrvestnissuuieseslud unsTanuuLdamiedala atuniwlne

1Y

1M INAVNILLTIDAIEY LT ITLanuIluN1sateanYBILNS suuneSeulr wazAzwuURAgUTEIN

q
3 ] Y

Mansanw Aieseideyalagldlusunsudiasisaifdnsagy SPSS nan153denudn n1suTusn

[

Yot euweSeelvndddvinannssieaun 1 dadnidunazadugninienss sty d Ay

<

'
aad (%

N9EdANIEAU .05 ANULTURT W9Taladadninan1ansinegun1zdasnidenaznadugnivig

a ¥

mMsSuuegsitedfynisenanisyau .01 waznuin msuSuivesdniseuuneseenliagmnuduuds

a v av [ a a 1

N930ladI8NENaNIUINAAVN LI Uargun e Bednidudaudnsnansausoianun
lun1sateenagefivediAgnisaiadisedu .01 aguladn nsusudmesiniSsuuieieslnuas

¥ < a c{' ! Yo A £ =] A o awy a & o ! =
ANuuRdaneInlanigazdmalidnissuweseslndligun1isdednide g unazinlugnisd
NadugSenIsissuTALardaulunisateenantesas adanudnudinedsladuladeivinls

HAFUOVENNNNISTURATY dun1eidadniduiiintuiasananuilunisateantanign

AdAy: Myvsuimvesdndouuedeslnl mudundmidala wautlunisaneen

12 gnfdynms 1saSeune o nszaaveung 2.uAsu1enN 26001
Military Science Division, Chulachomklao Royal Military Academy, Nakhonnayok, 26001 Thailand.

*Corresponding Author E-mail: sornnarin.k@gmail.com

—t

31

—



B CRMA Journal of Humanities and Social Sciences Vol.12 (2025)

Abstract

This research aims to study the effect of the new cadet adaptation on cadet turnover
and academic achievement as moderated by mental resilience and mediated by subjective
well-being. A survey of 308 1% year CRMA Cadet was conducted. The research instruments were
psychological scales and average grade. Data analysis was conducted via SPSS. The result
indicated that the new cadet adaptation had a direct and positive influence on subjective well-
being and academic achievement at 0.5 statistical significance. Mental resilience also had
a direct and positive influence on subjective well-being and academic achievement at 0.1
statistical significance. The new cadet adaptation and mental resilience both had a positive
influence on subjective well-being, while subjective well-being had a negative influence on
the intention to quit at 0.1 statistical significance. in conclusion, maintaining the new cadet
adaptation and mental resilience at a high level will enhance subjective well-being and lead
to good academic achievement and low intention to quit. However, mental resilience is the strongest
predictor to enhance academic achievement, subjective well-being, and the reduction in

the turnover rate among cadets.
Keywords: The New Cadet Adaptation, Mental Resilience, Cadet Turnover

anuduauazaduddguasdam
lsaeuwiedosnszgavauindnduanitunisfnwimammsifiningluniswdnuienng

[ Y [

doyardnsvanvesnesinunauinguizainvemanansisaussunieosnszyadaungl laguanain

o

n1sliaunaivInisiasauinmmsian dulmsiasuaienuanuaein n1sugnilinnsssy
warAufiszdovitedufiuninSeuwedesduiu (saieuueiosnszaaseunndn, 2558) Tuusias
YazddniSowns sunmnsfidnsanisfnwainlsaiounssunmadsuinululsaiouuedes
nszgaremndnduinssunedosdudil 1 luanuzveninFeuuedeslmifiazdesiunisindy
sthadunn dhieuunedeslmiazliaunsadonuiouiinadlaldodneddasyalavosnuies Fay
FrenmisaiutisaiitnissunedesinisrdelfusdniussuuiniSouuedeslnilildogs
madnazanige danisidudniSouuefeslvdazdoaundyfudgvimatsdiu lagany
aumaniinauseuiianiy lneunithissuwedeslmlszausaususadniussuuinadldunn
Woguand1aiuly 91n93devessesu Twens (2561) uanstayadn Uniseuuieieslviuisdiu
fisudaus 3-11 wigluusasifldanunsausuiadisussuulndld ldasenueion aaudan
Fra waziadunmedued Feuenefildaunsausudadfudymldfadond avatoonain

[

nangns wardensduniSouuieseslmivediuateenagdaiiedduudarl dedulunuided

—t

32

—



NIATIMNsUYemansuazdiaumans lsasouueseanszyavemndt U 12 (2568) [EGTHE

J9rpan1sAanwtadteRifendunisusudvesinissuuteseslni Tagladand@nuwidmndsaninen

Wevanazganasuludnssuusieslmiauisomdgyiudgninazysudalangetu Tun1sneil

va o

Hadeddlamdenfnwdwlsanuduudiniednlanazdieriiliyanaaiuisalsuduar sugaunig

U
A U av da

Fomdennule Wisduasulrminssuunesaglnlanns o IBUL kAL D TIHUAN WL IR DD UNT N

[

o—

1nmsEnlUldlaesansanunsovimiilunsindnulfodned dufe msflauanngmedaia nsd
NadugVseNadeuiia waransoantlymnisaeenvesiniFeunefeslmiliduse dwaniside
AldsuavannsaiduwumdunmfifeuazsrnanstovaeiniFeunedosmaiudsineludsgn
dmsumsuszgndliuagnifededlumsguatiniSeuunesossioluluounan

o/

nnUszaeANITIY
1. WieAnwdninareanisususivesinSsuueseslmifiddonadugninianisSey uas
wewlumsaneenvesiniuuesos i 1
2. WoAnwdnsnanismivresauiduuimisdalasiutunisusuivesinSsuusses
Twififisio nadugvdvnanisidou uazianuilunisatooniunsiuigunnsdednidevesiniFeu

(%

Y18508TUUN 1

ANSNUNIUITTUNTITY

a A a o 3 Q’lj = [} Y] va &
wfawaengul v ilun1533easell wnnmsdnwianuaiansalunisuiudiivesymdu
a113nlul9999ANIV09 Cooper-Thomas et al. (2020) Fenanden1susuimluunumlundinnag
ibviiadadeidsuinlunisinunsesg iy laglanignisusudmnanagyiliiasuianualu
mi‘v‘mmw'%ai%%’imuﬁﬂﬂzjmiLﬁ:uwaé’mqm%iumiﬁwmuasLﬁmmmgﬂﬁuﬁ’umf-ﬁﬂs ae813lsAnu
luvsunvedlsussuniueenszyavaunan Wudnuwazvesanufne HIde3elafnwnadngann
maﬂ%’u@hLﬁugﬂLLUUGU@&maé{’mqm%mamiﬁamazLﬁmuﬂumimaaﬂﬁamaa TnefitaduasrnunnYu
Ae N135U3ANavluTInlugUiuuYeeaun1IBIagnIdunuuIAnYed Seligman (2018) Fadu
ma%’ui’mmﬁawa%ﬁlu%%%aLﬁmmﬂmmﬁawa’[ﬂmﬂmamﬂﬂalajdwaqsluamwuma”aﬂmﬁmm

Y7 Aa U aov = I Ly} a [y = 1 =2 [ v A ¥
nsfuiguansdesnideduluimuusimngauiunisfinuludumsilinvemdnansinissuuesey
Tyl egnslsfinu JIdedeinisiasfinudadenaedeviliinSeuwieevannsausumlanssguly
an1N5alRINa J9laAnwrdnsnaminuresnutuLTmednlanuluIAnues Grotberg (1995)
Aron1sUsuFmvasinSsuuieseslnd Fanninaziduiladeiivrvdwasuinissuuiesaeluyln
A101503ANNIA VAU ANNIAUIINAUATIAN MGURTY arursarugIsIaienauntule

' [
Yaa =

9¢13590157 Vil anlaau s wiAuanmuazusudndivdanindeuld g sty :uiTelis

pd)}

nvouluAaulUA AN 1

—t

33

—



B CRMA Journal of Humanities and Social Sciences Vol.12 (2025)

a
AINN 1
a Ao

TOULLUIARNNTTIVE

faudsnanu

E7 a =3 a

mwwmmamaw’lm AanUsmu
Resilience
o £ =
Nﬁﬁ&]ﬂ‘lﬂﬁ“ﬂﬁﬂﬂ'ﬁlﬁﬁ]u
Academic achievement
Aaudsdu AuUsdariu
msUsuavaniniFeu ——
" , 'G'j'ﬂﬂ"l’]ﬂl’lﬂﬂﬂ?ﬁil
wwsalnid N b -
jecti -bei Aaudsny
The New Cadet adaptation Subjective well-being
Lilﬁu'ﬂuﬂ’]iﬁ']i]'i]ﬂ
Turnover intention

a o/ '3 o
UYTUANNLANIS

a

1. MsUSUAvasdnSsuuesoelry “unene ANUEINITOIUNISUE sULUAIAIUAR

a

ArwFnuasngingsuluny Auwndeunaraniunisallfesunzauvesiindeuunsfostuli
Tnsutseantlu 3 A1 Ao AIUUNUIYM ATUANUENITUS UaZAUBIANS

2. Wnissuwnedeslul mneds TniSeuwefosfd@nuiluseiuduld 1 wazdeadiiu
msfnlundngastniseuweseslmidussezim 6 wou

3. avndiudamedala wnetls muaanselunsiufuanmdalannmsedgdaniingd
YBITIN MEyUNaarIsN1sAnsuliedymetnadiussansnm laggnadaanussaunisaliiy lngwus
ponilu 3 AU Ag ATUANAINITA FAUAIUNUTNIY KAZATUAINENNTOLUNTUSURN

4. wadugysnnanisFeu vueds AzuuuedvazauainnisUssdunanisfinuisedinia

= Ao a Y o = o v a o ! o o O oy al = =
ﬂ"lﬁﬂﬂH’]Vl'UﬂLiﬁJULSUquﬂ?iNﬂiuwaﬂ§W§UﬂLﬁBuuqﬂiafﬂfmmm@ﬂUﬂLﬁﬂuu’]ﬁﬁ@ﬁ‘ﬂu‘um 1 Unsenw 2565

(%
o

5. waulunisateen nuneda aundhavsewudlduvestinissuwigTeaduli 1 NAfeens
< v A % A
aneenaNMsidutineuwesesiiieillana
6. gUNIELTIBRIFY viEneds nsUsElunANAnLarensunlnN AN uTInveInY
Aawsigefnaudelagdu lnswanseantudnyazvesnisussdunnnuiisnelaluiinluwdaz iy
WaZNMTINVBITIAULIlUVNAR awnsauuiguazdsdnideoanidu 5 a1 fe duesuel

Weuan munsilausludsdiin dunnuduius dunnuvinegvesdin wagaunsusTaidvng

AUUAFIUNNTINY

1. nMsUsumvestinitsuwesaglnlidninannsuinfegua 1z tedmdalaedednsnaruly
= a & o £ =~ v Y Y aa
DaNSLINTUYRIHARNG VTSI BuYetiniTsuWIe TRe TN 1

2. m3vsudmesinssumeseslnilisvsnansuindegunneeenidelagdedvsnaniuly

D9N15ANAIYDWINUNIUNITANDBNVBIUNS s UUNYSDETUUN 1

—t

34

—



NIATIMNsUYemansuazdiaumans lsasouueseanszyavemndt U 12 (2568) [EGTHE

17 < a [ o O Y a a v W v a ¥ I !
3. AnULLdamdnlatludndsmiuansnavesnisusumvesinseuieseslndlunisds

ANFNARDNTILTUVBIHAFUVIETNINTTEU IngdadvENaN LN BB IdY

v a a v a ¥

4. UL ladusiwlsiiudnsnavesnisusudiiveains suwieSaslnalunisda

[y [

dvanasanIsanasvaaanuilunITaeen IngdaBvaNaIugUNILTORIY

A5AIUN15IY

a v <) a o a a U a v a 14 & oy Al
U38AT9U LU IUI U ﬂﬁqll‘lh%‘sﬁ’]ﬂﬂuﬂ’]ﬁ’lﬂﬂ AD UNLI8UUNYTRYYUUN 1

(%
[

a o Y o Yo v apal I3 o ! ° Y
IﬁﬂLisumsiaawwqa%mmm JUIU 325 AU LLagiﬁUUﬂLiﬂuuqﬂiQH%UUm 2 LﬂUﬂqmme@UWﬂﬁqﬁi‘U

]
a

Wanwa3edle 31uu 200 Au 193ENsAvdayaINLUUdB UM UL TayavntaliATesAZLULLRA

va v

avaunan1sAnwaNnesatauaznziloudseid Tssdeuweiosnszgasennd) lumsiudeyadide
Audoya 2 afs lundausniBunsneunuuasuauaniniFeuwisfestuli 2 Mewwueiesie
nduiafudeyainnguiedeindsuwefosdudi 1 lasnisnevuuuasuniuesulavikiy
Google Form wiauiisvoaygelumsthdeyansuuuaisaraunldlunsieneideya Woldsy
foyansuiu Fevhnsiisesideyadelusunsuiinsesiadndniaogy spss Ingldmds Process
Tun1snageuauufgIumeadAnaaaun153LATIZREUNIg (Path Analysis) Tnedfiiiasszianiy
Toyaraustifoungunin 2565 - fugeu 2565 TaLaa0 5 ey

Uszynsuasngualagislunsive

{Ade3dFB A muavuavesnguiiegeilflun1sidenia Rule of Thumb w83 VanVoorhis
and Morgan (2007) Tnguuzi1auang ui108 197 Lnunzay Ao 200-300 AU (n=200 g lusefy
“wold” uar n=300 ogluszdu “#”) lutuneumsimunedosiie §3deldifudeyaninnguiaeds
tniFouueostulil 2 fudunduiegneiiidnunrlndifies $1uau 200 au Fafuruiangusodig

Mnganeluszaunelddmsun1siasgesausenauldedudu (Confirmatory Factor Analysis) 984

—

5 = [ £ a Y v 1 Y 1 v A o o a &Y
ATDNUD LL@%IUﬂ’ﬁLﬂU"UEJlIUa"UN LW@Iﬂ@%u‘]@ﬂ@NWA@EJ']QIUi%G]U@ﬁ’]%iUﬂ’]i'JL?’ﬁ’]%‘WUE)%@ (n=300)

[

FHeFunudeyasininiSeuuiesesduli 1 lsuseuuissosnszyadouindininduiulszvins

e

QLD

[

ianunveinifeuueessiesu $1uau 325 Au L eleatunismsanvauvsogy o vestoya
NMSNuteyadde TunSeuuesesundludnwsesisUssmanaziduliesiibilianunsaney
wuuaeuaald Feamnsaiiudeyaldasa 309 au dndiineunuuaeunaldauysaloon 1 au Jande
foyadmsunisineidnny 308 au Jefsnufiameriensiiavideyansadia
w3eaflafildlunisine
wiasioflilunsiduededdunnstafiiunimeaounuamuouaiosiionda il
1. 1e5inn1sususivestnissuneseelngd (The New Cadets Adaptation Scale) #au191n
117577 the Newcomer Understanding and Integration Scale (NUIS) 494 Cooper-Thomas et al.

(2020) 912U 15 U0 & 3 p3AUTENBU lAUA ATUUNUIM (Role) 5 98 AMuAmNENNUS (Relationship)

—t

35

—



B CRMA Journal of Humanities and Social Sciences Vol.12 (2025)
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Abstract

This research aims to examine the level of social competence among students in
secondary schools under the jurisdiction of the Secondary Educational Service Area Offices in
Thailand. The population and sample consisted of 1,659 schools. A stratified random sampling
and simple random sampling method was used to select 836 schools. Two teachers from
each school participated as respondents, totaling 1,672 informants. The research instrument
was a social competence assessment scale developed for students. Data were analyzed using
frequency, percentage, mean, and standard deviation. The findings revealed that the overall
level of students’ social competence was high. Among the three major components, self and
social knowledge had the highest mean score, followed by self and social skills, and self and
social attributes. In terms of sub-components, students demonstrated the highest mean in
the attribute of willingness and enthusiasm to help others and society, whereas the lowest
mean was found in the students’ understanding of emotions and feelings. The results suggest
that most secondary school students possess strong interpersonal skills, adaptability, and a
clear understanding of their social roles. These findings reflect the effectiveness of the
educational management and student development processes in these schools, which align

with the Ministry of Education’s policies in enhancing students’ social competence.
Keywords: Social Competence, Secondary Schools” Students, Teachers’ Perceptions
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Abstract

This research was conducted to envision the future of academic administration for
the English Program (EP) based on the concept of International mindedness, and to prepare
for global transformations in the coming decades. This study was conducted using a qualitative
approach, incorporating the process of foresight research through three key steps: (1) Studying
conceptual frameworks related to international mindedness and academic administration in
the English Program; (2) Horizon scanning to identify emerging trends and key driving forces
that may impact the future; and (3) Scenario building through a future foresight workshop
involving 16 selected stakeholders and experts in English Program administration.
These participants included: (1) National education policy-makers; (2) Academic scholars;
(3) School leaders from English Programs under the Office of the Basic Education Commission
(OBEQ); (4) School leaders from English Programs under the Office of the Private Education
Commission (OPEC); (5) English Program heads from OBEC-affiliated schools; (6) English Program
heads from other educational organizations; (7) Parents; and (8) Alumni representatives. Through
small-group workshops and qualitative analysis, the research produced four future scenarios
of English Program academic administration over the next decade: (1) EP Opportunity Nation;
(2) The Human Advantage EP; (3) Blueprint-Based EP Reform; and (4) Bridge the Gap EP. After
developing and presenting these four scenarios, the experts engaged in a critical analysis of each
scenario's attributes, strengths, weaknesses, opportunities, and risks, to identify the preferable
future for English Program academic administration. The selected preferable future was then
used as a foundation for designing actionable policy recommendations to support the sustainable

development of the English Program in alignment with future global challenges.
Keywords: Foresight, English Program, International Mindedness
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Abstract

This research aims to explore the process of achieving physical well-being among
conscripts in the Infantry Battalion at Chulachomklao Royal Military Academy. The study examined
14 stakeholders, including two commanders, two trainers, and 10 conscripts. Qualitative data was
collected using the Interpretive Phenomenological Analysis Approach through semi-structured
dialogues and in-depth interviews. The results identified five key factors contributing to the
physical well-being of conscripts: training, nutrition, adequate rest, hysiene, and recreational
activities. These factors are influenced by internal and external conditions, such as policies,
regulations, orders, and guidelines of the new military training unit, both at Chulachomklao Royal
Military Academy and within the Royal Thai Army. Additionally, advances in sports science, medical
technology, and information technology play a significant role in facilitating improvements in the
conscripts' physical well-being. Providing exercise facilities, hygiene stations, short afternoon rest
periods, hygienic nighttime nutritional supplements, and a weekly rest day will have a positive

effect on the physical well-being of conscripts.
Keywords: Physical Well-Being, Conscripts, Infantry Battalion, Chulachomklao Royal Military Academy
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Abstract

This study investigates the influence of deans’ learning-centred leadership (LCL) on
teacher professional learning (TPL) in Chinese colleges of foreign languages. A sequential
mixed-methods design  was employed, utilizing telephone interviews and survey
questionnaires as primary data collection tools. Qualitative data from five deans were
analyzed using thematic analysis to identify key conceptual patterns. Quantitative data from
360 faculty members across 36 colleges were examined through descriptive statistics and
structural equation modeling (SEM) to test the theoretical framework. The research employed
SEM to investigate direct and indirect effects of LCL on TPL, with teacher trust (TT), teacher
agency (TA), and professional learning communities (PLCs) serving as mediating variables.
Statistical analyses included reliability testing, confirmatory factor analysis, and path analysis
to validate the measurement and structural models. Findings reveal that LCL does not directly
influence TPL but operates entirely through mediating mechanisms. PLCs emerged as a
significant novel mediator in higher education contexts, demonstrating a robust indirect
pathway (LCL — PLCs —> TPL). Sequential mediation analysis confirmed a statistically
significant pathway (LCL — TT — TA —> TPL), illustrating the interconnected roles of
relational trust and individual agency in fostering professional learning. The study extends
existing primary education research by validating the theoretical model within higher
education contexts. Results emphasize the importance of cultivating collaborative cultures,
establishing trust-based relationships, and empowering faculty agency. Policy implications
include developing comprehensive leadership programs beyond traditional managerial
competencies, investing in PLC infrastructure, and providing targeted support for resource-

constrained institutions.

Keywords: Learning-Centred Leadership, Deans’ Leadership, Teacher Professional Learning,

Professional Learning Communities, China

Background and Significance of the Study

Global higher education is undergoing a major transformation, driven by rapid growth,
internationalization, and technological integration. Institutions are increasingly interconnected,
fostering collaboration and research. Advancements in information and communication

technologies have reshaped educational models toward greater flexibility and learner-
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centered approaches. In this shifting landscape, improving teaching effectiveness has become
a central priority.

Teaching effectiveness involves the ability to engage students, reflected in improving
understanding and learning outcomes, making teacher quality central to educational success.
UNESCO’s Education 2030 Incheon Declaration emphasizes expanding the number of qualified
teachers to achieve Sustainable Development Goal 4 (SDG4), which promotes inclusive,
equitable, and lifelong education. UNESCO (2015) emphasizes that empowering teachers
through equitable recruitment practices, competitive salaries, ongoing professional
development, and robust institutional support is essential for enhancing learning outcomes.

China has incorporated these international priorities into its national educational
strategies. The 14" Five-Year Plan and Vision 2035, approved by the 13" National People’s
Congress in 2021, outlines a strategic approach to creating a modern, high-performing teaching
workforce. This plan is designed to bolster teacher training and elevate the quality of teaching
to address the challenges of higher education in the coming years. As Cai and Yan (2017)
suggest, China’s higher education system must innovate and set new priorities to keep pace

with the changing landscape of the 21 century.

Attributes of Learning-Centred Leadership

Learning-centred leadership (LCL), grounded in transformational and instructional
leadership, focuses on improving teaching quality and student outcomes through faculty
development (Kiling et al.,, 2017; Aslan & Goren, 2023). Porter et al. (2008) outline six core
components of LCL: setting high learning standards, preparing the curriculum, applying
effective teaching, fostering a professional culture, engaging stakeholders, and ensuring
accountability. These are supported by six key processes: planning (goal-setting), implementation
(executing strategies), support (providing resources), protection (maintaining a stable learning
environment), communication (information flow), and monitoring (evaluating progress).

LCL also involves intentional efforts to build professional knowledge and improve
institutional effectiveness, demonstrated through leadership practices such as inspiration,
guidance, support, and direct engagement in teacher learning (Hallinger et al., 2017). Liu et al.
(2016) identify four key dimensions of LCL: (1) Building a learning vision to unify the school
community around shared goals; (2) Modeling core values and behaviors to foster trust and

collaboration; (3) Providing learning support through resources, mentoring, and training to
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promote continuous improvement; and (4) Managing the learning program by aligning
curriculum, coordinating instruction, and allocating resources to support student success.

Liu et al. (2016) framework integrates vision, modeling, support, and organization to
promote teamwork and equity. Through this structure, LCL fosters a collaborative culture
focused on academic excellence and ongoing faculty development, aligning with

transformational and instructional leadership principles to empower faculty success.

Research Problem

Education systems worldwide have struggled to keep pace with rapid change, and top-
down professional development approaches have often failed to meet evolving needs
(Hallinger et al.,, 2017). In China’s foreign language colleges, this challenge is intensified by a
lack of structured professional learning, heavy workloads, and limited institutional support, all
of which hinder teaching innovation and effectiveness. A qualitative study involving interviews
with five deans revealed a shared recognition of the importance of teacher professional
learning but also highlighted consistent concerns over inadequate resources and funding.
Insufficient quality and quantity of teacher professional leamning is also a barrier to improving

teacher quality and teaching effectiveness in colleges of foreign languages.

Research Objectives

The three objectives:

1. To explore deans’ understanding of learning-centred leadership and its connection
to teacher professional learning in colleges of foreign languages in China;

2. To examine the direct influence of dean learning-centred leadership on teacher
professional learning within these institutions; and

3. To examine how teacher trust, teacher agency, and professional learning communities
mediate the relationship between dean learning-centred leadership and teacher professional

learning, and to explore the sequential mediating effect of teacher trust and teacher agency.

Research Hypotheses
H1: Deans’ learning-centred leadership (LCL) has no significant direct effect on teacher
professional learning (TPL) in colleges of foreign languages.
H2: Deans’ LCL has a significant positive indirect effect on TPL through teacher agency (TA).
H3: Deans’ LCL has a significant positive indirect effect on TPL through teacher trust (TT).
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H4: Deans’ LCL has a significant positive indirect effect on TPL through professional
learning communities (PLCs).

H5: Deans’ LCL influences TPL through a sequential mediation path involving teacher

trust and teacher agency (LCL — TT — TA — TPL).

Theoretical Frameworks

1. The model of LCL and TPL by Hallinger et al. (2017)
Figure 1
The Model of LCL and TPL Based on the SEM

Teacher Trust

/ an
Learning-Centred Teacher Professional
Leadership (LCL) Learning (TPL)
Teacher Agency /
(TA)

2. VAL-ED (Vanderbilt Assessment of Leadership in Education) model by Porter et al. (2008)
3. PLCA-R (the Professional Learning Communities Assessment-Revised) model by

Olivier et al. (2010)

Figure 2

Conceptual Framework

Professional Learning
Communities (PLCs)

Teacher Trust (TT)

Learning-Centred Teacher Professional
Leadership (LCL) Learning (TPL)

\ Toacher Agency (TA) /

Literature Review

This study draws on the frameworks of Hallinger et al. (2017), Porter et al. (2008), and
Olivier et al. (2010) to examine how deans’ learning-centred leadership (LCL) influences
teacher professional learning (TPL) through mediating variables. The Hallinger model

emphasizes the importance of leadership that promotes shared vision, structured support,
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and professional growth. The VAL-ED model by Porter et al. (2008) identifies leadership
practices that support learning effectiveness and teacher development. The PLCA-R model
(Olivier et al,, 2010) focuses on the role of collaborative professional environments in
enhancing instructional quality. Research shows that leadership affects teacher learning not
only directly but also through the development of teacher trust (TT), teacher agency (TA), and
professional learning communities (PLCs). TT creates conditions for open communication and
collegial support, which are necessary for meaningful collaboration. TA enables educators to
take ownership of their learning and adapt to institutional goals. PLCs provide structured
opportunities for shared inquiry and continuous improvement. Together, these factors form a
pathway through which leadership contributes to teacher development, with TT and TA acting
in sequence to support engagement in TPL. The researchers also studied and reviewed the
following relevant works to explore the existing problem in practice and develop the
conceptual framework:

1. Deans’ Learning-Centred Leadership

Leadership plays a vital role in shaping institutional culture, driving innovation, and
improving quality in higher education. Transformational and distributed leadership models are
especially effective in fostering collaboration and sustained faculty development, with
responsive leadership key to engaging academic staff (Bryman, 2007). Deans serve a critical
bridging role between faculty and administration, balancing strategic and managerial
responsibilities. Those exhibiting transformational traits, such as vision and support for
innovation, tend to build stronger academic communities.

Learning-Centred Leadership (LCL) merges instructional and transformational principles
to promote faculty development and improve teaching. Porter et al. (2008) and Liu et al.
(2016) emphasize the importance of shared vision, support, and structured program
management in creating inclusive academic cultures. In China, LCL aligns with national
education reforms, yet implementation is often hindered by hierarchical systems and resource
constraints, especially in smaller institutions. Nonetheless, leadership training is fostering
a shift toward more collaborative and developmental practices (Chen, 2016).

2. Teacher Professional Learning

Research indicates that Teacher Professional Learning (TPL) enhances student
outcomes, teaching quality, and faculty career growth (Bektas et al., 2020; Darling-Hammond
& Richardson, 2009). Effective TPL is collaborative, reflective, and continuous, involving

practices such as peer observation, engagement in Professional Learning Communities (PLCs),
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and academic participation (Liu et al., 2016; Hallinger et al,, 2017). In higher education,
these collaborative models are increasingly used to align faculty development with institutional
goals (Borko, 2004). PLCs serve as effective platforms for idea-sharing and instructional
improvement (Vescio et al, 2008) and require trust-based leadership for sustainability.
Contextual, discipline-specific TPL further reinforces faculty identity and collegiality.
3. Teacher Agency

Teacher Agency (TA) refers to faculty’s willingness and capacity to take ownership of
their professional goals, shaping both their own development and the institution’s direction
(Emirbayer & Mische, 1998). Key dimensions include learning and teaching effectiveness,
optimism, and engagement. Faculty with strong agency adapt to changing demands, drive
innovation, and contribute to institutional progress (Priestley et al., 2012). Institutional factors
such as leadership, policies, and resources influence agency; supportive environments foster
greater autonomy, collaboration, and innovation. Active faculty engagement enhances
teaching quality, strengthens professional identity, and supports continuous improvement.
The following table summarizes the main literature on TA.
4. Teacher Trust

Trust plays a key mediating role in how leadership influences faculty learning, fostering
collaboration, growth, and institutional success (Bryk & Schneider, 2002). Teacher Trust (TT)
reflects a willingness to be vulnerable based on positive expectations, enabling open communication,
shared decisions, and collaborative learning (Vescio et al., 2008). TT comprises calculative
(cost-benefit), relational (emotional), and faith (shared values) trust (Tschannen-Moran & Hoy,
2000). In higher education, trust enhances collective efficacy, innovation, and resource sharing.
Leaders who demonstrate integrity and transparency help build trust, supporting ongoing
improvement, while its absence can cause disengagement and resistance to change.
5. Professional Learning Communities

Professional Learning Communities (PLCs) offer a collaborative framework for ongoing
faculty development, grounded in the belief that shared expertise enhances teaching and
learning. Rooted in social interaction theory, PLCs in higher education, often called Faculty
Learning Communities (FLCs), provide structured spaces for idea exchange and joint practice
development (Vescio et al., 2008). Their effectiveness depends on trust and institutional
support (Stoll et al,, 2006). PLCs significantly mediate the impact of Learning-Centred
Leadership (LCL) on Teacher Professional Learning (TPL), as LCL fosters collaboration and

reflective practice (Hallinger, 2011). Research shows that PLCs promote engagement through
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shared values, open dialogue, and supportive environments (DuFour & Eaker, 1998), and that
transformational and distributed leadership amplify their impact. When supported by trust
and resources, faculty are more likely to engage in collaborative, innovative practices that

improve teaching and drive institutional progress (Bryk & Schneider, 2002).

Methodology

This study contained two phases, following a mixed-method approach. The research
process consisted of five systematic steps:
Step 1: Qualitative Phase (Interviews)

This study began with interviews to identify and clarify the research problem. Five
deans from colleges of foreign languages at public provincial universities in China were
interviewed. The open-ended questions focused on:

A. The status quo of teacher professional learning (TPL)

B. Deans’ awareness of learning-centred leadership (LCL)

C. Understanding of teacher agency (TA) and teacher trust (TT)

D. The status quo of professional learning communities (PLCs)

Thematic content analysis was applied to the interview transcripts. This method is
flexible and well-suited for identifying, describing, and interpreting detailed patterns or themes
within qualitative data. Analysis revealed that while all deans recognized the critical
importance of TPL and described various initiatives to enhance faculty development, they
also reported persistent concerns about inadequate resources and funding. These findings
helped to state the research problem with the relevant literature review of leadership and
professional development.

Step 2: Research Design (Quantitative Survey)

The quantitative approach with the use of the questionnaire was consequently
employed. Stratified sampling ensured proportional representation from 36 colleges of foreign
languages within 42 provincial universities in Shandong (Creswell, 2014). Sample size was
determined using the Krejcie and Morgan (1970) formula, resulting in 346 participants from a
population of 3,506, which meets recommended SEM standards (Kline, 2015).

Step 3: Instrument Development and Validation

The research employed a structured questionnaire designed to measure five key

constructs: deans’ learning-centred leadership (LCL), teacher professional learning (TPL),

teacher agency (TA), teacher trust (TT), and professional learming communities (PLCs). The
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instrument was adapted from well-established and validated sources to ensure theoretical
and empirical relevance to the study context.

® Deans’ Learning-Centred Leadership (LCL): Items were adapted from Liu et al. (2016),
reflecting four core dimensions: building a learning vision, role modeling, providing learning
support, and managing learning programs.

® Professional Learning Communities (PLCs): Items were derived from the Professional
Learning Communities Assessment—Revised (PLCA-R) by Olivier et al. (2010), covering reflective
dialogue, collaboration, and shared practice.

® Teacher Professional Leamning (TPL), Teacher Agency (TA), and Teacher Trust (TT):
ltems for these constructs were compiled based on theoretical frameworks and validated
instruments cited in Liu et al. (2016), Hallinger et al. (2017), and Tschannen-Moran and Hoy (2000).

The questionnaire was reviewed by a panel of three experts in educational leadership
and measurement for content validity. Their feedback was used to revise item wording for
clarity and contextual relevance to Chinese colleges of foreign languages. The results of the
specialists’ examination of the questionnaire were computed using Rovinelli’s and
Hamblenton’s formula of the Index of Consistency (I0C), whose value of each question should
be higher than 0.50. In this questionnaire, each selected question has the I0C value between
0.60-1.00, ensuring the content validity.
Step 4: Reliability and Construct Validity Testing

All items were measured using a 5-point Likert scale ranging from 1 (Strongly disagree)
to 5 (Strongly agree), ensuring consistency in response format across constructs. To evaluate
internal consistency reliability, Cronbach’s alpha coefficients were calculated for each construct
using the full sample (N = 360). The results were as follows: LCL (O = 0.91), PLCs (O = 0.88),
TA(QL = 0.90), TT (O = 0.87), and TPL (O = 0.92), indicating high reliability across all scales.

Construct validity was assessed through confirmatory factor analysis (CFA), with all

factor loadings exceeding the acceptable threshold of 0.60 and demonstrating good model fit

indices (X¥/df < 3, CFl > 0.95, RMSEA < 0.06). These results confirm that the measurement
model was appropriate for use in subsequent structural equation modeling (SEM) analyses.
Step 5: Data Analysis

Following validation, SEM was used to examine the relationships among variables, including
the direct and mediating effects of LCL on TPL through TA, TT, and PLCs. Model fit and path

coefficients were interpreted to test the hypotheses derived from the conceptual framework.
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Findings

The Structural Equation Modeling (SEM) results provide evidence supporting the
complex mechanisms through which Dean Learning-Centred Leadership (LCL) influences
Teacher Professional Learning (TPL) in colleges of foreign languages. The results are reported
with reference to each research objective to ensure clarity in addressing the study’s aims.
Objective 1: To explore deans’ understanding of learning-centred leadership and its
connection to teacher professional learning in colleges of foreign languages in China.

The qualitative findings showed that all five deans acknowledged the importance of
learming-centred leadership (LCL) in promoting teacher professional learning (TPL). While they
reported efforts to foster collaboration and support faculty development, they also
highlighted barriers such as limited funding, time constraints, and institutional challenges. Their
views reflected partial alignment with transformational and distributed leadership, though
traditional top-down practices remained common.

Objective 2: To examine the direct influence of deans’ learning-centred leadership on teacher
professional learning within these institutions.

Consistent with previous findings in basic education settings, the direct effect of deans’

LCL on TPL was found to be statistically non-significant (B = 0.098, p = .164). This result
supports Hypothesis 1 (H1) and suggests that dean LCL alone does not directly foster TPL
within the higher education context. Instead, the relationship is fully mediated through a set
of relational and organizational factors.
Objective 3: To examine how teacher trust, teacher agency, and professional learning
communities mediate the relationship between deans’ learning-centred leadership and
teacher professional learning, and to explore the sequential mediating effect of teacher trust
and teacher agency.

Three distinct indirect pathways were found to significantly mediate the relationship
between deans’ LCL and TPL, supporting Hypotheses 2 to 5 (H2-H5). These mediation effects
involve Teacher Agency (TA), Teacher Trust (TT), and Professional Learning Communities
(PLCs), both independently and sequentially.

Medliation Effects

Deans’ LCL — PLCs — TPL: Deans’ LCL had a strong, statistically significant effect
on the development of PLCs (B =0.720, p <.001), and PLCs were found to positively influence
TPL (B = 0.235, p < .001). This mediation pathway was significant, supporting Hypothesis 4
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(H4). This result highlights the critical role of PLCs in the higher education context, offering
new insights beyond those found in primary and secondary school models.

Deans’ LCL — TA — TPL: Deans’ LCL significantly predicted TA (B = 0.587, p < .001),
which in turn significantly contributed to TPL ([3 = 0.228, p < .001). This pathway supports
Hypothesis 2 (H2), affirming the mediating role of teacher agency, as previously documented
in other educational levels.

Deans’ LCL — TT — TPL: The indirect effect of Deans’ LCL on TPL through TT was
also statistically significant. Deans’ LCL positively influenced TT (B =0.371, p < .001), and TT
subsequently predicted TPL (B = 0.235, p < .001), supporting Hypothesis 3 (H3).

Sequential Mediation: Deans’ LCL —> TT — TA — TPL

Finally, the sequential mediation pathway was significant. Deans’ LCL influenced TT
(B = 0.371, p < .001), which then positively affected TA (B = 0.487, p < .001), leading to
increased levels of TPL (B = 0.228, p < .001). This result supports Hypothesis 5 (H5) and affirms
the layered and interrelated nature of trust and agency in mediating deans’ LCL.

Taken together, these findings suggest that deans’ LCL plays a foundational, though
indirect, role in enhancing TPL, mediated primarily through the activation of TT, empowerment

of TA, and cultivation of PLCs.
Table 1
Summary Table of Standardized Path Coefficients

Path B (Standardised) p-value Significant?
Deans’ LCL — TPL (Direct) 0.098 164 No
Deans’ LCL — PLCs 0.720 < .001 Yes
PLCs — TPL 0.235 < .001 Yes
Deans’ LCL — TA 0.587 < .001 Yes
TA — TPL 0.228 < .001 Yes
Deans’ LCL — TT 0.371 <.001 Yes
TT — TPL 0.235 < .001 Yes
T — TA 0.487 < .001 Yes

2. Model Extension and Novelty
Notably, this study extended the traditional LCL-TPL mediation models, originally
tested in primary school settings, by incorporating PLCs as an additional mediator relevant to

higher education. The PLC construct was measured using the Professional Learning
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Communities Assessment-Revised (Olivier et al., 2010), providing empirical support for the
unique role of collaborative professional culture among university faculty. This newly
identified mediation pathway (LCL — PLCs — TPL) was found to be significant, underscoring
the importance of PLCs in promoting teacher professional learning in universities.
3. Summary

Overall, the results indicate that the influence of deans’ LCL on TPL in higher
education operates primarily through the mediating mechanisms of PLCs, TT, and TA, rather
than through a direct effect. These findings highlight the importance of fostering a collaborative

professional culture, trust, and agency to enhance teacher learning in university contexts.

Discussion

This study explored the influence of deans’ Learning-Centred Leadership (LCL) on
Teacher Professional Learning (TPL) in colleges of foreign languages at provincial universities
in China, using both qualitative interviews and quantitative structural equation modeling. The
findings offer important insights into how leadership practices at the dean level shape faculty
development, engagement, and institutional culture in the higher education context.

1. Qualitative Insights: Challenges and Realities (aligned with research objective 1)

The interviews provided valuable context for the qualitative findings. Deans consistently
emphasized the importance of TPL for improving teaching quality and institutional
competitiveness. They described efforts to foster faculty engagement in learning communities,
encourage reflective practice, and cultivate trust. However, limited resources and funding remain
persistent barriers to effective professional learmning — challenges consistent with prior studies on
structural constraints in Chinese higher education (Chen, 2016). Despite these limitations, deans
expressed a strong commitment to supporting faculty development, highlighting the need for
adaptive leadership that balances vision with local institutional realities.

2. The Indirect Pathways of Leadership Influence (aligned with research objectives 2 and 3)

Quantitative analysis showed that deans’ LCL had no significant direct effect on TPL.
Instead, its influence occurred indirectly through PLCs, TA, and TT - all of which had significant
positive effects. The inclusion of PLCs as a mediator, based on Olivier et al. (2010), proved
especially relevant in the university context, where faculty collaboration is both essential and
challenging. These findings align with global research emphasizing that strong academic
leadership fosters environments conducive to professional learning and innovation (Bryman,

2007; Hallinger, 2011). They also underscore that effective leadership is multi-dimensional:
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deans who build trust, promote collaboration, and empower faculty agency are more likely
to drive lasting improvements. The mediation roles of PLCs, TA, and TT affirm that faculty
development is a shared, relational process rooted in trust, vision, and collective engagement.
3. Summary

This study deepened understanding of how deans in Chinese foreign language colleges
approach LCL. Interviews showed strong support for faculty development but also revealed
barriers such as limited resources and structural constraints. Quantitative results confirmed
that leadership shapes teacher learning through its influence on institutional culture and

professional relationships, highlighting the need for practical, context-aware leadership strategies.

Key Knowledge and Contributions from the Study

This study contributes valuable insights into how deans’ learning-centred leadership
(LCL) influences teacher professional learning (TPL) in Chinese colleges of foreign languages.
Using a mixed-methods approach, the research confirms that LCL does not directly impact
TPL. Instead, the effect is mediated through teacher trust (TT), teacher agency (TA), and
professional learning communities (PLCs), with PLCs emerging as a particularly influential
mediator in the higher education context.

By extending leadership models traditionally applied in primary education to the
university setting, the study underscores that faculty development is shaped less by direct
authority and more by relational and structural supports. Notably, it introduces a sequential
mediation pathway (LCL — TT — TA —> TPL), emphasizing the layered influence of
leadership through trust-building and faculty empowerment.

The findings affirm that deans who foster collaboration, trust, and agency are better
positioned to enhance professional learning. Practically, the study calls for institutional investment
in PLCs, leadership development focusing on relational and instructional capacity, and strategic
support for under-resourced colleges. Overall, this research offers a comprehensive framework for

improving teaching quality through indirect but powerful leadership pathways in higher education.

Recommendations

To strengthen faculty development in colleges of foreign languages, institutions should
adopt the following strategies based on the study’s findings:

1. Strengthen Professional Learning Communities (PLCs): Invest in the formal

establishment and sustained support of PLCs by providing time, resources, and administrative
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backing to encourage faculty collaboration and continuous learning;

2. Prioritize Leadership Development: Design leadership training for deans that
focuses on building trust, promoting teacher agency, and fostering inclusive, supportive
environments — going beyond traditional managerial approaches;

3. Empower Faculty Agency: Create platforms for faculty to take initiative in
professional development, propose innovations, and contribute to academic decision-making,
thereby promoting ownership and engagement;

4. Address Resource Constraints: Recognize financial and structural barriers that
hinder leadership implementation, especially in under-resourced institutions, and allocate
targeted funding to support faculty growth;

5. Embed LCL in Institutional Policy: Integrate learning-centred leadership principles,
such as vision-setting, modeling, and monitoring, into institutional strategies to ensure
leadership practices align with faculty development goals; and

6. Future Research: Future studies should examine how learning-centred leadership
develops across different institutional settings, especially under varying resource conditions.
Longitudinal research could track how leadership impacts faculty over time. Further exploration
is also needed into the development of teacher trust, agency, and the effectiveness of PLCs

in diverse academic contexts.
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Abstract
The objective of this article is to analyze the political role and significance of the "White
Elephant" during the reign of King Maha Chakkraphat. This analysis is linked to the traditional
beliefs surrounding the concept of the "Auspicious Elephant" and the notion of the "Chakravartin®

in the Ayutthaya period. The study found that the "White Elephant" refers to an elephant
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possessing seven auspicious traits: white eyes, a white palate, white nails, white hair, white
skin (or skin resembling the color of a new earthenware pot), white tail hair, and white testicles
(or of similar color). In legal terminology, it is classified as a "Royal Elephant", an animal
recarded as highly auspicious according to ancient beliefs. It is viewed as a symbol of immense
value, reflecting the king’s merit and serving as an auspicious emblem for the kingdom. During
the reign of King Maha Chakkraphat, the kingdom boasted as many as seven white elephants,
which earned the monarch the honorific title of the "White Elephant King". Beyond being a
symbol of royal virtue and national fortune, the white elephant also carried significant political
implications in at least three key dimensions, including as: (1) A diplomatic offering or tribute
to the Chinese Emperor (Jimkong/Tributary System); (2) A tool for forging alliances with Lan
Xang, aimed at balancing power against Burma; and (3) A pretext for Burma to wage war against
Ayutthaya. These three dimensions are intricately tied to the concept of the "Chakkraphatirat”,
or a king of supreme merit and moral virtue, with the white elephant serving to reinforce

this notion.
Keywords: White Elephant, Political Significance and Role, King Maha Chakkraphat
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Abstract
This study aims to study the speech acts in the royal addresses of King Bhumibol Adulyadej
(Rama IX) to gain a better understanding on the role of the monarch’s oratory in building national

identity, unity, and pushing the development discourse. The study utilizes speech acts theoretical
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frameworks. The study categorized the types of royal addresses into five groups, namely:
1) Assertive Speech Acts; 2) Directive Speech Acts; 3) Expressive Speech Acts; 4) Commissive
Speech Acts; and 5) Declarative Speech Acts, all of which reflect the monarchy’s multiple
communicative roles in responding to historical contexts and national crises, such as economic
crises, political unrest, and environmental problems. The results of the study reflect the monarch’s
oratorical techniques, such as using inclusive language, using personal anecdotes, and appealing
to ethics, all of which were significant in promoting the public spirit and the Thai collective
identity. Furthermore, the content can be sorted into categories, such as development,
cooperation, education, environmental conservation, and gratitude. The speeches also demonstrate
a tactical communications structure, not only in terms of ceremonial functions, but also
the function of the monarchy as the national moral compass and spiritual center, especially in

the context of the changes and modernization of Thai society.

Keywords: Speech Act Theory, Rhetoric, King Rama X, National Identity, Political Commmunication

Introduction

The addresses pronounced by King Bhumibol Advent, more commonly known as King
Rama IX, represent a fundamental aspect of the cultural and political panorama of Thailand.
His kingdom, which lasted for over seven decades from 1946 until his death in 2016, was
marked by a profound commitment with the Thai people through various forms of
communication, in particular through public speeches. The study of these addresses by
classifying them in distinct vocal groups provides an invaluable framework to understand not
only the content of its messages but also their socio-political implications and their resonance
within the Thai society. This analytical approach helps to clarify the way in which King Rama
IX rhetoric has faced numerous aspects of governance, social well-being and national identity,
thus influencing the trajectory of Thai culture and common values.

For this study of King Rama IX speeches in specific groups, such as those focused on
economic development, rural well-being, environmental defense, national unit and real
duties, allows a structured examination of their thematic elements and frequency. Each of
these categories reveals the multifaceted role of the king as the leader interested in the well-
being of his subjects, thus reflecting a profound sense of responsibility for the construction of
the nation. For example, his speeches on economic development have often underlined

the importance of self-sufficiency and sustainable practices, which resonate deeply with initiatives
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such as the philosophy of sufficiency economy. Through this philosophy, he encouraged
citizens to pursue a moderate, reasonable and sustainable life, strengthening the material and
spiritual well-being of the Thai population (Thupket, 2022).

The contextualization of these addresses within the wider historical and political
paintings of Thailand is fundamental. The speeches of King Rama IX are often served by
a means of navigating and responding to the social and political challenges of their time,
ranging from economic crises to political disorders. His ability to face these challenges through
his addresses not only provided reassurance to the public but has also strengthened the role
of the king as a stabilizing entity in Thai society. For example, during the periods of political
upheaval, his requests for unity and reconciliation were fundamental to promoting a sense of
national identity and cohesion between a diversified population, thus affirming the central
place of the king in the nation’s ethos.

In addition, examine the frequency and characteristics of the addresses of King Rama IX
illuminate the evolution of his rhetoric over the decades. Since Thailand had to face rapid
changes due to globalization, urbanization and technological progress, the king’s speeches
reflected an adaptive approach that aimed to deal with emerging problems while remaining
rooted in traditional Thai values. Its use of symbolism, metaphors and inclusive language has
not only involved a diversified audience but has also strengthened its vision for a harmonious
society, drawing on collective memory and cultural heritage within its messages. As such,
a detailed study of these speeches reveals not only the tactical splendor of its communication
strategy, but also the profound respect it has held for the cultural narratives of the Thai people.

In summary, the study of King Rama IX’s speeches classified in specific groups offers
an essential lens through which to study their meaning and their impact on Thai society.
By putting these addresses in their historical and political contexts, researchers can obtain
significant intuitions on the influence and legacy of the king, thus underlining the continuous
relevance of his rhetoric in modeling contemporary Thailand. The persistent themes and
characteristics found in all its addresses continue to resonate in the cultural and political

dialogue that occurs today, further establishing the importance of this analytical exploration.

Method of study
l, as the author, outline the methodology employed to categorize King Rama IX’s
addresses in five distinct groups through speech acts theory, as articulated by Barna (2022).

This theoretical structure provides a robust structure to study the functional aspects of speech
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acts, allowing a different understanding of the various communicative intentions incorporated
in the king’s speeches. The primary methodology involved a textual study close to the addresses
of King Rama IX, with the objective of identifying recurring topics and purposes that define
each discourse. The addresses come from historical archives, government publications and
recorded transmissions, covering a wide time range to ensure representative sampling. Through
a qualitative study, the author identified five categories of speech acts: directive, assertive,
commission, expressive and declarative. Each of these categories is aligned with the dimensions
of speech act theory, which postulates that language serves not only to transmit information
but also to perform actions that affect interpersonal relationships and social dynamics
(Searle, 1969).

1. Directive Speech Acts

This speech act covers speeches that seek to influence the behavior of others. King
Rama IX often employed guidelines to address national issues, such as urging the public to
participate in sustainable agriculture. The study of these particular speech acts reveals the king’s
intention to mobilize civic responsibility, supported by specific phrases that require action.

2. Assertive Speech Acts

Assertions are speech acts that transmit information that can be evaluated for veracity.
King Rama IX’s addresses usually included assertive speech acts to articulate the state of
the nation, linking current conditions to the historical context. For example, its recognition of
Thailand’s economic development for a specified period serves as proof of the effectiveness
of government policies. By categorizing these speech acts, the author can explore how
the king established credibility and promoted national pride.

3. Commissive Speech Acts

These speeches are characterized by commitments or promises made by the speaker.
King Rama IX used to express his dedication to the good of his people, as evidenced at his
addresses related to public health and education initiatives. The study of these acts can
elucidate the role of the king as a leader who not only identifies challenges, but also proposes
commitments to solve them, thus contributing to the meaning of a social contract in progress
between the king and the citizens.

4. Expressive Speech Acts

This speech act captures expressions and emotional feelings. The king’s speeches during
times of national crisis or celebration usually contain elements of sadness, joy or solidarity.

For example, their addresses after natural disasters presented moving empathy compared to
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affected communities, reinforcing the king’s emotional connection to the population.
These expressive acts serve to promote a collective national identity.

5. Declarative Speech Acts

Finally, declarative acts involve the production of a change in the external world through
language, marking events or meaning transitions. King Rama IX used declarative speech in
formal ceremonies, as proclamations inaugurating new initiatives or politics. This study of such
speeches allows an exploitation of the functional power of language in the promulgation of
change within a national context.

By categorizing King Rama IX’s addresses in these five speech groups, not only outlined
the frequency of its occurrence, but | also examine the prominent characteristics and benefits
associated with each speech act, supported by textual evidence. This methodological
structure facilitates a comprehensive understanding of the king’s communicative strategies
and their implications for Thai society, allowing him to appreciate the multifaceted role of
speech in governance and leadership. Through this systematic study, |, as the author, intend
to illuminate the lasting impact of King Rama IX’s rhetoric on the collective consciousness of
the Thai nation, while confirming the relevance of the theory of speech act in the study of

political discourse.

Study results

1. Ceremonial Royal Speeches

King Rama IX—Bhumibol Adulyadej, as many know him—often wove ceremonial
addresses into his public speaking, and these talks weren’t just ordinary speeches. They
appeared frequently at key moments, sometimes during festivals or important state events,
and kind of traced Thailand’s ongoing social and political journey from 1946 right up to 2016.
Generally speaking, his language always leaned toward uniting Thai citizens through shared
national themes (Huesca-Palmares & Gamppers, 2017).

Every year, on occasions like his birthday or the Songkran festival, his speeches took on
a warm, inclusive tone, intended to build a genuine sense of belonging and loyalty.
For instance, his repeated use of “we”—not something you’d expect every day—helped
tighten the link between the monarch and his people. In the 1987 royal plow ceremony, he
even spotlighted agriculture by talking about ideas such as “mother earth,” a phrase that, in
most cases, celebrated both the cultural and economic roles of farming, while also nudging

listeners to appreciate nature and old traditions (Huesca-Palmares & Gamppers, 2017).
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At times, his addresses also gently carried moral lessons. Take, for example, a 1999
Chakri Memorial speech where he introduced the concept of a “sufficiency economy” as
a way to encourage a more sustainable, ethical style of living. In that speech, symbols weren’t
randomly thrown in—the subtle nods of the Chakri dynasty and references to national rituals
helped reinforce a sense of historical identity and pride. All in all, through vivid imagery and
language that managed to be both straightforward and deeply reflective, King Rama IX
succeeded in conveying complex national values to a vast audience.

In summary, the ceremonial addresses of King Rama IX are indicative of his role as
a unifying figure within Thailand. These speeches, characterized by their structured formality,
by the rich symbolism and texture of the national ethics, ultimately reflect the strategic
approach of the king to promote national pride, ethical behavior and a collective identity
between the Thai people. The nuances of these ceremonial speeches reveal the largest
implications of the kingical discourse in modeling not only public perception but also
collective aspirations within the Kingdom.

2. Inspirational Speeches

King Rama IX’s speeches had a real knack for stirring up a sense of unity and personal
growth among Thais. His words, delivered during moments of deep crisis—like economic
slumps and natural disasters, did more than just address challenges; they brought people
together. There was a casual, almost conversational feel to his use of phrases such as “we
will overcome together” that underscored Thainess, reminding folks that they were in it as
one (Poddar, 2023). During tough times, like the 1997 Asian financial crisis, he stepped up his
game by giving even more motivational addresses. Generally speaking, his messages were
about being independent, sparking new ideas, and pushing for self-improvement. He’d often
tie personal milestones with broader community projects, showing that individual progress
was tied to national well-being (Poddar, 2023). There was always a touch of everyday reality
in his narrative stories of local farmers and ordinary citizens overcoming hardships, which gave
his words a down-to-earth feel (Poddar, 2023).

The flow of his spoken messages wasn’t laid out in a rigid, textbook manner. Instead, he
mixed rhythmic, almost lyrical phrasing with bursts of genuine emotion and a blend of formal
and informal style. This interplay of tones made his key messages stick in people’s minds,
crafting a shared emotional journey between the king and his audience—even if sometimes

his punctuation or phrasing felt a bit off here and there, just as real conversation can be.
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In summary, the motivation speeches of King Rama IX were rich in emotional content
and cultural relevance, designed to raise and empower the Thai people in their quest for
resilience in the middle of adversity. His ability to engage in a thoughtful way with the emotions
of his audience, alongside practical management and culturally resonant stories, underlined
his deep influence as a leader in motivation. Thanks to these addresses, he not only galvanized
the national spirit, but also favored an inheritance of hope and empowerment which
continues to inspire future generations.

3. Policy-Oriented Speeches

King Rama IX’s speeches mixed grace with down-to-earth advice, guiding Thailand’s
political course and nurturing a distinct national spirit. His words captured the shifting social
and political moods, always hinting at an evolving Thai identity. In most cases, during
milestones like his 60th anniversary, he introduced an idea of self-reliance that underscored
a strong sense of moral duty and genuine care for people (lves & Rana, 2018).

He often leaned on the country’s deep cultural roots to weave a bond of unity. During
one birthday address, he put it simply: “the future of our nation lies in our understanding of
our roots and our commitment to build them” (lves & Rana, 2018). His clear, inclusive
language—sometimes with a touch of repetition—naturally deepened civic engagement,
inviting everyday folks to see themselves in the national story.

Even when the political waters got rough, say during the 2006 coup, his talks stayed
focused on stability, peace, and democratic values. He usually balanced a bit of gentle
criticism with warming encouragement, which in turn helped foster a political climate that was
more receptive and open throughout his reign.

The implications for political commitment are significant and multifaceted. The rhetoric
of King Rama IX not only seeks to inspire civic participation but also cultivates a sense of
collective responsibility among citizens. By framing political discourse within the scope of
heritage and moral principles, he challenged his listeners to actively participate in the configuration
of the future of his nation, thus enriching Thailand’s democratic fabric. Such speeches illustrate
how language, when used effectively, has the potential to galvanize populations and directly
influence the national discourse surrounding governance and identity.

4. Development Discourses

King Rama IX spoke a lot about moving Thailand forward—in education, health,
agriculture, and more—often stressing grassroots, sustainable ideas. He’d bring up what he

called the “sufficiency economy,” a way of growing things steadily that fits local life (Srividya,
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2019). In talks about schooling, he made it clear that quality education, available to everyone,
builds the bedrock for a thriving nation (Srividya, 2019). When it came to health, he leaned
toward preventive care, mixing trusted old ways with modern methods to kind of cover all
bases (Srividya, 2019).

During periods of national change, his development speeches popped up again and
again to underline their role in his overall approach. Often, he’d throw in personal stories—
little anecdotes that made development challenges seem more real—helping people feel
united in trying to get things better all-around Thailand. His words were never just fancy talk;
they steered actual improvements in society and economy.

Then there were his environmental talks, where he casually linked nature’s well-being
with economic and social progress. Using plain language and everyday examples, he pushed
sustainable farming—mentioning projects like “Real Projects: Wlainnania3s”—to back both
ecological health and economic aims (Yang, 2024). Generally speaking, his focus on
an “Economy of Sufficiency” nudged folks towards consuming responsibly and conserving
resources, a message that resonated widely.

Allin all, these speeches left a mark on Thai policies, sparking ideas that led to national
parks, reforestation drives, and wiser water management practices (Yang, 2024). Public interest
in protecting the environment, especially among the youth, grew steadily—a sign that
his vision continues to echo in the culture of conservation.

In short, King Rama IX’s environmental addresses are characterized by its accessibility,
the integration of the philosophy of the economy of sufficiency and its profound impact on
the formulation of Thai policies and public awareness of sustainability. These elements not
only solidified the king’s status as an environmental lawyer but also created a lasting structure
for the efforts of ecological awareness and conservation in Thailand, ensuring that the importance
of environmental administration continues to resonate in Thai society (Yang, 2024).

5. Systematic Study of Royal Speeches

King Rama IX’s speeches continuously bring a handful of major topics into play. You can
notice he talks about matters like development paired with economic progress, a sense of
national unity and a shared identity, the need to protect the environment, and the role of
education and local talent - not to mention international connections. Looking over
the material, one finds that both raw numbers and personal observations confirm these ideas

really struck a chord with the Thai people.
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The work itself wasn’t done by following a strict formula. Instead, speeches were
gathered from all sorts of occasions—from grand ceremonial events to nationwide broadcasts
and even those off-the-cuff remarks. They didn’t just count words; they also tracked how
much each subject weighed in context. Generally speaking, talks on development and
the economy topped the chart, making up around 35% of the full set. In effect, these
discussions echoed the country’s shifting needs at the time, influencing policy decisions and
reflecting Thailand’s dynamic socio-economic landscape.

About 30% of the speeches zeroed in on national unity and identity. In many cases,
the King mixed historical reflections and culturally significant landmarks, especially during
festivals, to stir feelings of pride and togetherness. This approach helped him come across as
a unifying presence, particularly when the nation was facing difficult socio-political challenges.
Environmental care came in next—roughly 20% of his addresses touched on it. His messages
on sustainability and forest protection were not just dry facts; they blended bits of science
with stories familiar to rural listeners, making the issues feel both modern and down-to-earth.

There were the education and human resources talks, which made up about 10% of
the speeches. Even though they came up less often, their impact was notably deep. The King
kept stressing, in his own measured way, that learning and economic progress go hand in hand.
He pushed for more investment in educational projects, particularly in remote areas, and
backed new initiatives designed to lift future generations—even if some of his phrasing
occasionally meandered a bit.

For finally, the international relations constituted the smallest segment to 5% of King Rama
IX addresses. Although quantitatively minimal, the qualitative import of these speeches cannot
be neglected. The diplomacy of King Rama IX was articulated through an understanding of
Thailand’s position on the global phase, in particular in promoting the relationships of ASEAN
and the promotion of peace. His addresses often underlined the importance of collaboration
and mutual respect between the nations, echoing the principles of the economy of sufficiency
intertwined in its discussions.

Therefore, the study of the frequency completes the qualitative examination of the king’s
speeches. By declaring substantial contributions to the socio-economic fabric of Thailand, these
categories face the multifaceted role of King Rama IX as a leader, underlining the importance of
national development, unity and environmental management while incorporating education as

a fundamental strategic objective for a sustainable future. The articulation of these issues not only
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highlights their importance in public forums, but also captures their lasting relevance in decades,
strengthening their impact on collective Thai consciousness.

6. Rhetorical Strategies and Thai Identity

King Rama IX, a revered figure in Thai history, skillfully employed rhetorical strategies—
metaphors, anecdotes, and ethical appeals—in his addresses to foster a profound connection
with the Thai people. His metaphors, such as comparing Thailand's development to the nurturing
of a tree or likening the Chao Phraya River to a mother, made complex ideas relatable and
strengthened community responsibility. Anecdotes drawn from his travels, like villagers
strugsling with water shortages, humanized national issues and built trust with citizens by
showing his compassion and hands-on leadership. Ethical appeals grounded in themes of duty
and morality, such as invoking Buddhist principles like "Loving Kindness," further encouraged
national loyalty and unity (Heim, 2022).

Overall, King Rama IX’s speeches reflect a deep understanding of Thai socio-cultural
values. Metaphors embedded his messages in the national consciousness, anecdotes
personalized his leadership, and ethical calls connected with the audience’s moral framework.
Through these strategies, his speeches transcended politics, becoming instruments for national
unity and social progress (Heim, 2022).

His addresses also played a critical role in promoting Thai national identity and
community spirit. A thematic study of his speech shows they often emphasized unity and
collective development. For example, in the 1973 National Day speech, he proclaimed, “In
unity, we can advance together, and our country will prosper” (Sorabji, 2021). Repeatedly
encouraging communal efforts, he fostered a shared national narrative essential for Thai identity.

King Rama IX’s advocacy for a “Sufficiency Economy” philosophy emphasized
moderation and balance between material and spiritual needs. Statements like “In our search
for happiness, we remember the balance between material and spiritual needs” reflected
traditional Thai values and resonated across socioeconomic groups (Sorabji, 2021).
His speeches often linked contemporary challenges to historical pride, such as celebrating
Thailand’s history during the 50th anniversary of his reign: “Our past is the basis of our future;
let’s honor our inheritance while we travel forward” (Sorabji, 2021).

Furthermore, his encouragement of participation in local development projects, urging,
“That each of us be the change we want to see within our communities” (Sorabji, 2021),

transformed individual ambitions into collective actions. These initiatives strengthened
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community infrastructure and built social networks, deepening the spirit of collaboration and
national solidarity.

In summary, the benefits of the speeches of King Rama IX resonate deeply in
contemporary Thai society. They serve not only as formal addresses but also as catalysts for
the formation of national identity and community cohesion. When examining the language,
themes and appeals that are made in their speeches, it is clear that they continue to make
a sense of purpose shared between the Thai population. This is supported by a solid body of
textual evidence that illustrates how these speeches take advantage of collective aspirations
and reinforce a unified national narrative, essential for the continuous development of
Thailand’s social infrastructure (Sorabji, 2021).

7. Thematic Contributions

A remarkable implication of King Rama IX’s speeches is his emphasis on combining
economic prosperity with social responsibility. His frequent discussions on the philosophy of
the "Economy of Sufficiency" stress sustainable development that balances growth with
cultural preservation and social needs (Highet, 2015). This ideology remains vital today, offering
current Thai leaders a model for navigating globalization while strengthening local economies.
Policies promoting responsible resource use can bring both short-term economic gains and
long-term environmental health.

King Rama IX’s addresses on environmental management emphasized the link between
human well-being and ecological sustainability. His advocacy for "Policies Suitable for Nature"
can guide modern political leaders to create legislation incorporating green technologies and
sustainable practices (Highet, 2015). Embracing these ideas can foster a national commitment
to conservation, helping to mitigate climate change impacts on agriculture and public health.

Moreover, King Rama IX’s defense of social harmony highlights the importance of unity
in a diverse society. His calls for inclusion and respect for all cultural identities remain highly
relevant in today’s divisive climate. Contemporary leaders can draw inspiration from
his emphasis on social equity, prioritizing policies that ensure equal opportunities in education
and employment to foster cohesion and productivity.

In the realm of education, King Rama IX promoted reforms that emphasized critical
thinking and creativity over rote memorization. His vision encourages building an educational

system that prepares citizens for a rapidly evolving world (Highet, 2015). By focusing on
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innovation and adaptability, current educational policies can better equip future generations
to meet the demands of a competitive global economy.

Finally, the profound appreciation of King Rama IX for Thai culture and identity can be
a crucial anchor while Thailand makes its way through modernization. His addresses have
often highlishted the importance of cultural conservation between economic and
technological changes. The revitalization of cultural heritage can model national pride and
social stability, allowing contemporary leaders to create a distinct national identity that
resonates with citizens. In fact, this cultural appreciation can be essential to promote national
unity and improve the soft power on the global phase. Through the lens of the speeches of
King Rama IX, contemporary leaders and politicians can collect vital intuitions on sustainable
practices, social inclusiveness, educational reform and cultural conservation. The legacy of
his addresses resonates in the current speech in Thailand, providing a rich source of rhetoric

that continues to guide the nation’s journey towards a more fair and harmonious future.

Conclusion

The study of King Rama IX’s speeches reveals a multifaceted approach to communication
that intertwines the essential themes relevant to its reign and the Thai nation. By categorizing
their addresses in five distinct speech groups — national development, environmental preservation,
social harmony, youth and education and real gratitude — the study highlights the contextual
structure and frequency of these topics in their rhetoric. These groups not only encapsulate
the central values of their leadership but also reflect Thailand’s socio-political climate during
their reign. The study shows that the drive to build the nation and foster a sense of
togetherness hit home in King Rama IX’s talks. In the 1990s, he nearly always pushed the idea
that everyone should pitch in to shape Thailand’s future—a notion that kept cropping up
throughout his speeches. Talking about nature wasn’t left behind either; environmental care
came into the picture often, usually spun around ideas of sustaining resources over time.
The “Sufficiency Economy” idea, for example, served as a tangible reminder of his deep
commitment to balancing growth with nature’s needs—a legacy that still lingers. He didn’t
shy away from stressing the importance of youth and learning, repeatedly noting that investing
in future generations was key to both personal well-being and national progress. Time and again,
his nods to young people revealed a firm belief in the transformative spark they carry. He also
wove in a thread of heartfelt thanks, a sort of genuine gratitude that subtly tied the monarchy

to its people. His praise for the resilience of everyday citizens brought unexpected warmth,
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knitting a unity that mixed both pride and strategy in his rhetoric. Looking back, it’s clear
his words went far beyond mere formality; they were carefully crafted signals that spoke to
the nation’s real needs. Generally speaking, his style blended planned strategy with a touch
of personal warmth, making his vision both relatable and forward-looking. The lasting echo of
these messages beckons further exploration into political rhetoric and leadership talk, hinting

at many untapped insights waiting to be discovered.
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Abstract

Singapore is a patriarchal society in which the status of women is inferior to that of men.
This condition stimulated the establishment of the Association of Women for Action and
Research (AWARE) with the mission of promoting gender equality in Singapore. This article has
two objectives. First, it examines a pattern of male domination and control over AWARE.
Second, it studies how the association plays its bargaining roles under the patriarchal
circumstance. Applying Gramsci's theory of hegemony, the study shows that the ruling
People’s Action Party (PAP) has embraced the patriarchal tradition by adhering to Asian values
and Confucianism to maintain its legitimate power based on the ruler-subject relationship. In
response, AWARE has resorted to a conciliatory rather than an approach of direct resistance
to the patriarchal state through the implementation of three main strategies: providing
necessary aid to women and girls, positioning its neutrality between women and the state,

and producing useful research for the government to resolve women-related issues.

Keywords: Patriarchy, Confucianism, Association of Women for Action and Research,

Asian Values, Singapore
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