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Abstract

This research objective were to study (1) performance problems of human resource management of the
Institute of Physical Education according to the Agency Performance Agreement Concept, (2) the development
guidelines of human resources management of the Institute of Physical Education, and (3) strategic operations to
support development guidelines of human resources management of the Institute of Physical Education. This research

was mixed methods between quantitative and qualitative researches emphasizing on the quantitative as a basement
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in pattern using questionnaire passed try out with validity check at 0.81 level and reliability check at 0.85. The
population of this study was the middle is the physical, Bangkok. The sample number was 1,208 persons and using
sampling group by Taro Yamane’s solution for 973 (80. 55%). The analysis was done in contingency table together
with the use of a description analysis. Statistical data used were frequency, percentage, average, standard deviation.
Concerning the qualitative research section, the student has used specific in-depth interviews and expert interviews,
numbering 9 people. The studies have found that (1) the issues in performance management is the physical lack of
the availability management personnel, or management training, according to the goals of the plan (2) approach to
development management is that the Institute of physical education should manage training and modern technology
and appropriate personnel in a consistent direction and meet the needs of individuals, and (3) strategic management,
by assigning a strategic operations in the direction of physical education Institute, should develop the knowledge

and experience to apply to human resource management, such as the creation of a modern curriculum and to increase

human resource management events.

Keywords: development, human resource management, institute of physical education
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